Florida DEO Hermine and Matthew CDBG-DR Application, Part 2 of 4 Form DR-HMO1

PROPOSAL INFORMATION FORM

QO Prepare separate Proposal Information Forms and Budgets for Housing and Non-Housing programs and /or projects for which
Applicant requests funds.

applicant:  Hernando County Date:| 05/14/2018 | Tyee: COUNLY

Program or Project Name:| CDBG - DR Matthew and Hermine Hernando

Location Address:| All of Hernando County

Program or Project Description:| Rental SF, Housing Buy-Out and Housing Rehab w/Related Needs

Use Budget template to calculate total units served and

CDBG DR Funds Requested per program or project:($3,000,000 estimated CDBG-DR funds per unit

I. CDBG DR THRESHOLD COMPLIANCE

NOTE: DEO will not approve proposals where a CDBG-DR National Objective is not met and Eligible Activities are not included.

A. National Objective: Please mark "Yes" in box next to all National Objectives your program or project will serve.
Yes |Low-/ Mod-Income Individuals ‘Yes Low- / Mod-Income Buyout & Housing Urgent Need
Low- / Mod-Income Area Incentives Slum / Blight Area
Low- / Mod-Income Jobs Slum / Blight Spot

If Low- and Moderate-Income Area, Answer Questions 1-3 below
1 List the Census Tracts and/or Block Groups that make up the service area.

n/a

2 List the total population, Low-Mod population and the percent of the population that is Low Mod for the service area.

Total Service Area Population:| n/a # Low-Mod Income Households: % Low-Mod Households:
3 Provide a brief description of how the service area was determined.
n/a
B. Eligible Activity Please mark "Yes" in box next to the Eligible Activity your program or project will serve:
. Economic
Y es |Housing Infrastructure (which includes Public Facilities) T
Revitalization

If HOUSING is selected activity, please mark "Yes" to specify disaster related Eligible Housing Activities.
For housing, Applicants can mark "Yes" multiple eligible activities that are related to coordinated service delivery.

Yes |[Temporary Relocation No Shelter Housing for the Homeless

Yes [Buyouts/Acquisitions Yes Repair or replacement of manufactured housing units
Yes |Demolition / Clearance Yes Hazard mitigation

Yes |Single-Family Housing Rehabilitation / Repair Yes Elevation

No Multi-Family Housing Rehabilitation / Repair no Planning activities related to housing and

Yes |Housing Construction Yes Other activities serving recovery of impacted housing

NO |Public Housing

If Proposal is for NON-HOUSING activity, please mark "Yes" to specify disaster related Eligible Non-Housing Activities :

n/a |Restoration of infrastructure (e.g. water and sewer facilities, streets, generators, debris removal, drainage, bridges, etc.);

n/a |Public facilities such as emergency community shelters;

n/a |Demolition, rehabilitation of publicly or privately owned commercial or industrial buildings;

n/a |Economic revitalization and small business assistance

n/a |Public services (e.g. job training services, healthcare, child care, and crime prevention within 15 % cap);

n/a |Re-nourishment of protective coastal dunes systems; and

Please mark "Yes" to specify Vulnerable Populations to be served:
Transitional housing, permanent supportive housing, and permanent housing needs of individuals and families that are homeless
and at-risk of homelessness

Yes

Yes [Prevention of low-income individuals and families with children from becoming homeless

No Special needs of persons who are not homeless but require supportive housing
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Unmet Needs
NOTE: All CDBG-DR activities must clearly address an impact of the disaster. Mitigation or preparedness activities that are not part of
rebuilding efforts are generally ineligible as CDBG-DR recovery activities.

Unmet Need Tied to Hermine or Matthew Hurricane Disaster Events. Describe how the proposed activity will address an Unmet Need tied
to the impact of damage from the disaster.

Unmet needs to be address include Matthew /Hermine impacted 1) repetitive damage LMI homes in
hazard area to benefit from buyout, incentive and demo/clearance 2) LMI homes still needing repairs and
or mitigation to prevent future damages 3) any related needs such as temp relocation and admin delivery.

Describe how proposed program or project primarily addresses Unmet Housing Needs as specified in CDBG-DR Action Plan.

At least eight (8) LMI homes with repair and mitigation needs remaining will be rehabilitated for code, safety and mitigation. At least
four (4) LMI homes will be addressed for buyout/incentive program with demo/clearance that continue or are at risk of repetitive
damages. One (1) - four (4) Single Family rental units will be repaired/constructed/purchased for the prevention of low-income
individuals and families with children from becoming homeless or are homeless. Significant needs remain. See documentation.

Specify Units and Funding Serving LMI Populations and Cost Benefit Analysis

Proposed CDBG-DR . . Maximum CDBG-DR % of Units Serving | # Units Serving LMI Grant $ Serving LMI
Total Estimated Units . . . . .
Contract Amount Assistance Per Unit LMI Populations Populations Populations
$3,000,000 20 $140,000 100 o $0

Describe how proposed program or project primarily serves Low- and Moderate-Income populations as specified in CDBG DR
Action Plan.

All funds will go directly to benefit LMII homes through either acquisition/incentive/demo or
rehab/mitigation activities. The focus will be owner occupied units. HUE income verification
requirements will be followed. Duplication of benefits requirements will be followed

For homeowner and rental housing, list number of Households to be assisted: Rental O(Z\évunpei(re_d Total
Very Low-Income (<30% AMI) Households to be Assisted 2 1
Low-Income (<50% AMI) Households to be Assisted 2 3
Moderate Income (<80% AMI) Households to be Assisted 4 8 12
Non-LMI Households to be Assisted (if any)
Total Number of Households to be Assisted:| 8 12 20

Non-Housing Activities Narrative

HUD requires each grantee to primarily consider and address its unmet housing recovery needs. Grantees are allowed to
allocate funds to address unmet economic revitalization and infrastructure needs, but in doing so, the grantee must identify how
unmet housing needs will be addressed or how its economic revitalization or infrastructure activities will contribute to the long-
term recovery and restoration of housing in the most impacted and distressed areas.

If proposing Non-Housing improvements, describe how any unmet housing needs will be addressed or how any proposed non-
housing activities will contribute to the long-term recovery and restoration of housing in the most impacted and distressed
areas.

n/a

If proposing Infrastructure Improvements, provide a brief description of how proposed improvements primarily serves housing
serving Low- and Moderate-Income populations as specified in CDBG-DR Action Plan.

n/a

Describe how the proposed infrastructure improvements aligns with local mitigation and resilience plans.

n/a
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MANAGEMENT CAPACITY

Describe roles of key staff, contractors and/or vendors in operations management of the proposed CDBG-DR funded program and/or
project. List any additional staff to be hired and/or procured and for what roles.

Hernando County has extensive staffing, policies and resources for dealing with CDBG programs, other grant programs
and Hurricane recovery. CDBG, NSP, SHIP and other programs are ongoing through the Hernando County Health and
Human Services Department that will run the program. Hernando County will also procure outside services with added
expertise in DR CDBG housing delivery. The County has already developed an RFP that is CDBG compliant and has
completed many of those in a timely fashion previously. However, to get the program started, the County has adequate
staff and resources to ensure that the award process and RFP process are completed. For example, we have a CDBG
DR/HR Housing Assistance Plan and have maintained a list of requests for assistance during Hurricane's Matthew and
Hermine under the County's Unmet Needs Committee in partnership with Emergency Management and FEMA, so that
we are ready to proceed. Applicant forms and ads for assistance are ready for distribution, even during the early steps of
the process without final award or a housing delivery specialist on board yet. Contractor solicitation forms are also ready
to advertise for contractors to complete rehab or demo, as well as the preliminary award notice. A housing delivery
specialist with CDBG DR experience will be procured to guide us through applicant intake and contractor bidding for
each awarded home. The HAP will be govern the procedures for qualifications and housing contracting.

a. What is the experience and capacity of key members of the management team ?
b. Describe any projects comparable to the one in this application that the applicant has administered in the last five (5) years.
c. Please provide an assessment of what worked well, what needed improvement and steps taken to resolve such capacity gaps.

Hernando County has the infrastructure, resources and staff beyond those identified as the Project Team. Hernando County can
provide additional personnel and resources, such as planners, financial specialists, building inspectors, and access to general
contractors and over 1,000 vendors. Veda Ramirez will serve the project manager. She is the County's Health and Human Services
Manager and brings a vast amount of experience from various agencies. Veda has successfully served as the project manager for
Hernando County's Neighborhood Stabilization Program. Community Development Block Grant, and Emergency Solution Grant,
Criminal Justice Mental Health and Substance Abuse Reinvestment Grant. Veda also manages staff Lashaundra Ellison and Carrie
Cline who are Health and Human Services Specialists with Hernando County Health and Human Services. Their experience include
interviewing, determining, eligibility, case reviews for accuracy and information, and reimbursements per grant contract, rules, and
regulations The county will also use the expertise of Mr. Paul Molle. Mr. Molle serves at the County's Real Property Supervisor who
negotiates the purchase and sells surplus county property. Mr. Molle is an attorney with several years of experience and knowledgeable
of the market, surveys, and appraisal process. The county also has a Grant Compliance Team who consist of a Financial Accountant,
who assist with the overall financial management of the project. A CDBG-DR project has not been administered in the past five years
however Hernando County has successfully closed a NSP1 project, CDBG-NR project and is currently administering a NSP3 project and
CDBG-HR project. The county submitted requests for proposal for grant consultants detailing scope of work and qualification, which
works well for needed services and expertise of the grant.

If the management team is not fully formed, please provide a description of the procurement process the Applicant will follow to cultivate
program and project management capacity.

The county expects to procure CDBG-DR administration in working with the broad tier 1 environmental
review, reporting, support with audits and monitoring visits, Section 3, technical support and similar needs.
The primary need for CDBG-DR administration will be for the project delivery consultant to assist with
applicant intake, specific tier 2 environmental reviews, housing need inspections, duplication of benefits,
housing contractor process, housing inspections and payments and final housing work approvals. The
county anticipates to seek the consultant's experience with citizen complaints, unsatisfactory work, non
compliant contractors and related matters, specific CDBG-DR needs and State CDBG requirements. We
have procured these services many times in the past. The RFP process has begun. There will be a CBDG
compliant RFP, advertisement, selection and award for these services over about 90 days. In the meantime,
the program can be implemented as described above. We are ready to proceed.

If allocated CDBG-DR funds and if needed, what is your strategy to augment staff and operations management capacity?
What is your plan for program and project management in terms of hired staff, contractors and/or vendor?

Current staffing levels are sufficient to begin and administer multiple programs. Veda Ramirez, Health and Human
Services Manager will oversee the project an and Lashaundra Ellison will be the administrative specialist for the day to
day needs of the project. The county also has a accountant assigned for the financial management and review of all
grants and a Real Property Supervisor for the procurement and and sell of real property as stated above. However, the
the county plans to contract with consultants to provide full grant administration services. The selected consultant will
advertise and vet licensed, insured and qualified contractors to assist with the implementation of various projects. All
contractors will be selected using the county procurement policy. The county expects their consultant to have previous
experience with public public funded projects, knowledge of various public funding sources, participate and oversee the
bid and construction management. The county also expects accountant and auditor experience with grants and public
funds, ability of to manage the overall financial management of the project. The Construction Manager and or Housing
Project Specialist is expected to have extensive knowledge and experience with construction oversight, site development
and well versed in the latest building standards and codes.

Organization Charts and description of roles are encouraged, but not required for this Application.

Citizen Complaint Policy

Does the applicant have a citizen complaint policy, acquisition and relocation policy, housing assistance
I I L Ives CIno
plan and procurement policy in place that meets HUD guidelines?

If not, please see CDBG web site for examples:
http://www.floridacommunitydevelopment.org/cdbg/index.cfm as this is a requirement for funding.
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READINESS TO PROCEED

Mark "Yes" or "No" for key factors achieved to support that the program or project is ready to proceed:

For Programs (e.g. Home Repair / Reconstruction) Yes/No Documentation to Support Status

Updated Unmet Needs Data: Yes Unmet needs list from Emergency Managemer
Identified # of Clients (e.g. homeowners in L. .

need of home repair or reconstruction): | Y €S Listing from EM and unmet needs committee
Inhouse Staff and/or Engaged Contractor

Members of Team: Yes In house staff - RFP for consultants

Program Operations Budget: Yes Estimated $3,000,000

Commitment of Matching Funds if any: n/a n/a

For Projects: Documentation to Support Status

Site Control: n/a

Zoning & Community Approval: n/a

Environmental Clearance: n/a

Procured and Contracted Members of /

Development and Construction Team: n/ia

Commitment of Matching Funds : n/a

Describe any issues and proposed solutions to address Readiness To Proceed:

Confirm you submitted a Production Work Plan that shows on a month-by-month basis how much time and staff
needed to achieve key Milestones

yes Cno

COST REASONABLE BUDGET

Applicants must submit budgets for their proposed Eligible Activities. Check "yes" for the budget submitted with this Application.

E Homeowner Services Program Budget (Repair, Elevation, Reconstruction, Manufactured Home Replacement, Relocation, Mortgage
Assistance, Buyouts & Replacement Housing)

E Rental Housing Budget and Operating Pro Forma (Unit Mix, Sources & Uses, Development Budget, Operating Cash Flow)

D Infrastructure Improvements, Non-Housing Demolition, Economic Revitalization and Small Business Assistance Budget

Proposal budgets must reflect cost reasonableness and affirmative efforts to leverage CDBG-DR funds with additional funding to address
unmet needs. Budget narrative reflects research, quotes and/or contracted pricing for proposed programs and projects.

Provide a Budget Narrative that describes:
1. Cost estimates and sources of funding. Approach to managing and paying for proposed program or project.

2. Basis of cost estimates and method for generating cost reasonable budget. Provide quotes, bids, schedules and/or
estimates from other comparable programs.

3. Description of how proposed program or project shall not duplicate benefits as specified in CDBG-DR Action Plan.

Hernando County anticipates providing housing rehabilitation to included repair, elevation, manufactured home
replacement, relocation, buyouts and other related needs for at least 12 LMI household and 1 to 4 LMI Rental
Single Family units for individuals and families affected by Hurricane Hermine/Matthew. The county is
requesting CDBG-DR funds of $1,800,000.00 for housing repair and buyout and 1,000,000.00 for Rental Single
Family units estimating the average CDBG cost per housing unit of $140,000.00. In accordance with the
County's Purchasing Policy the county will take steps to control cost and limit expenditures. Some of those
steps include the following: Requisitions will be prepared and properly approved prior to authorizing any work
or delivery by a vendor; the principles of competitive purchasing and best buy at least cost will be a primary
objective; responsible, cost effective procurement decisions will be made for all services and supplies;use of
standard commercial products whenever practical will be purchased; requisitions must include quotes and bids;
and monthly or as need budget status reports showing by account line, the total approved budget, amount
encumbered to date and remaining funds available to be encumbered. The county will take steps not to
duplicate benefits by obtaining documentation of all benefits received from other programs and insurance.

Leverage and Committed Additional Sources.

Committed

Source Amount If not committed, list status towards reaching commitment
(Yes / No)
total: = List $ value of Waiver of Local Impact Fees if available.
If additional funds committed, provide copies of commitment letters or other evidence of commitment. Cyes Cno

Confirm that the proposed funding request is for FEMA HMGP program or project match and submit HMGP
commitment Cves CIno
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V. STORM DISASTER RESILIENCE

VI.

Describe how the proposed CDBG DR-funded program and/or project will pro-actively invest in resilience to damage from future storms as
specified in the Federal Register and Action Plan.

N/A

SUPPORTING DOCUMENTATION

Service Area Maps

For infrastructure and Economic Revitalization proposals, please provide a Map with an overlay that clearly shows:

U Project Location and/or Service Area
U Low- and Moderate-Income Service Area

U Most Recent Flood Plain Map

County-wide or City-wide service areas are not required to submit maps.

Other Considerations

Describe any other regulatory reviews such as Federal or State review or regulatory system which may have jurisdiction over the proposed
activity(s), such as, federal programs of the Corps of Engineers and the Environmental Protection Agency; and State programs.

CERTIFICATION

As authorized Executive Officer, | certify that staff, contractors, vendors and community partners of our storm recovery
initiative:

A. Will comply with all HUD and Florida requirements in the administration of the proposed CDBG-DR funded activities;

B. Will work in a cooperative manner to execute the Subrecipient Agreement that provides the pathway for successful CDBG-DR
program(s) and/or project(s) and;

C. Certify that all information submitted in this Application is true and accurate.

Signed:

Name: |Steve Champion pate
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	What is the experience and capacity of key members of the management team: Hernando County has extensive staffing, policies and resources for dealing with CDBG programs, other grant programs and Hurricane recovery. CDBG, NSP, SHIP and other programs are ongoing through the Hernando County Health and Human Services Department that will run the program. Hernando County will also procure outside services with added expertise in DR CDBG housing delivery.  The County has already developed an RFP that is CDBG compliant and has completed many of those in a timely fashion previously. However, to get the program started, the County has adequate staff and resources to ensure that the award process and RFP process are completed. For example, we have a CDBG DR/HR Housing Assistance Plan and have maintained a list of requests for assistance during Hurricane's Matthew and Hermine under the County's Unmet Needs Committee in partnership with Emergency Management and FEMA, so that we are ready to proceed. Applicant forms and ads for assistance are ready for distribution, even during the early steps of the process without final award or a housing delivery specialist on board yet. Contractor solicitation forms are also ready to advertise for contractors to complete rehab or demo, as well as the preliminary award notice.  A housing delivery specialist with CDBG DR experience will be procured to guide us through  applicant intake and contractor bidding for each awarded home. The HAP will be govern the procedures for qualifications and housing contracting.   
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