HERNANDO/CITRUS
METROPOLITAN PLANNING ORGANIZATION

BICYCLE/PEDESTRIAN ADVISORY COMMITTEE (BPAC)
WEDNESDAY, May 30, 2018

MEETING LOCATION
Hernando County Building Division Training Facility
1661 Blaise Drive
Brooksville, Florida 34601

AGENDA

A. CALL TO ORDER AND INTRODUCTIONS
B. REVIEW/APPROVAL OF MINUTES—-APRIL 19, 2018
C. INFORMATIONAL ITEMS
1. SR 50 Corridor Study Presentation from FDOT District 5
2. Coastal Connector Update from Florida' s Turnpike Enterprise (FTE)

D. DRAFT FY —FY 2023 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
REVIEW WHICH INCLUDES THE FY 2019/2020 PRIORITY PROJECTSLIST

E. FINAL DRAFT - BIKEWAYSAND TRAIL MASTER PLAN —REVIEW

F. OTHER ISSUES/ CITIZENSCOMMENTS

G. ADJOURNMENT AND NEXT MEETING — The next BPAC meeting is scheduled for
Thursday, July 19, 2018, beginning at 3:30 p.m., at the Citrus Transit Center, 1300 S. Lecanto
Highway, Lecanto, Florida.

The meeting agenda and back-up materials are available online at: www.hernandocounty.us/mpo.
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AGENDA ITEM B

B. REVIEW OF THE MINUTES - APRIL 19, 2018

The minutes from the April 19, 2018, Bicycle/Pedestrian Advisory Committee (BPAC) meeting
are attached for review and approval.

Attachment:  BPAC Meeting Minutes of April 19, 2018
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HERNANDO/CITRUS
METROPOLITAN PLANNING ORGANIZATION

BICYCLE/PEDESTRIAN ADVISORY COMMITTEE (BPAC)
Meeting Minutes of April 19, 2018

DRAFT

The Hernando/Citrus Metropolitan Planning Organization (MPO) Bicycle/Pedestrian Advisory
Committee (BPAC) held a public meeting on April 19, 2018, at 1661 Blaise Drive, Hernando
County Building Division Training Facility, Brooksville, Florida. The meeting was advertised in
the Tampa Bay Times and the Citrus County Chronicle and the agenda was available on the
MPQO’s website at: www.hernandocitrusmpo.us.

MEMBERS PRESENT

James McLean, Citizen-at-Large, Citrus County

Bill Geiger, City of Brooksville

Francine Nobles, Citrus County Parks and Recreation
Dennis Henize, Citizen-at-Large, Hernando County
Jill Edwards, Hernando County School District
Dennis Reiland, Citizen-at-Large, Citrus County
Myra Monreal, City of Inverness, Alternate

MEMBERS ABSENT

Scarlett Sharpe, Citizen-at-Large, Hernando County
Nicole Bell, Hernando County Parks and Recreation
Sherry Bechtel, City of Inverness

Chuck Dixon, Citrus County School District
Michelle Tewell, Citrus County Sherriff’s Office

OTHERS PRESENT

Dennis Dix, MPO Executive Director
Steve Diez, Transportation Planner III
Carlene Riecss, Transportation Planner II1
Colleen Conko, Administrative Assistant 11

CALL TO ORDER AND INTRODUCTIONS

Vice-Chairman McLean called the meeting to order at 3:30 p.m. Introductions were made. A
quorum was declared.
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Proofs of publications of the Notice of Public Meeting were entered into the record by Mr. Diez.

REVIEW/APPROVAL OF MINUTES — JANUARY 18, 2018

Motion: Mpr. Henize motioned to approve the January 18, 2018, CAC Meeting Minutes.
Mpr. Reiland seconded, and the motion carried unanimously.

DRAFT FY 2018/19 — FY 2019/20 UNIFIED PLANNING WORK PROGRAM (UPWP)

Mr. Diez provided the BPAC members with a brief overview of the Draft FY 2018/19 — FY
2019/20 Unified Planning Work Program (UPWP). He stated that the UPWP consists of all of
the transportation planning programs and expenses for both Hernando and Citrus Counties. Mr.
Diez noted that the document was sent to the Florida Department of Transportation (FDOT),
District 7 and the Federal Highway Association (FHWA) for review and comment. Mr. Diez
stated that the comments from both FDOT and FHWA were received back and will be
incorporated into the UPWP.

Motion: Mpr. Geiger moved to approve and recommend to the Hernando/Citrus

Metropolitan Organization (MPO) the Draft FY 2018/19 — FY 2019/20 UPWP.
Mpr. Reiland seconded, and the motion passed unanimously.

BIKEWAYS AND TRAILS MASTER PLAN UPDATE

Mr. Diez provided the BPAC members with an overview/update of the Bikeways and Trails
Master Plan. He noted that the Bikeways and Trails Master Plan will go before the
Hernando/Citrus Metropolitan Planning Organization (MPO) for adoption at its June 19, 2018,
meeting.

The BPAC members reviewed both the Hernando and Citrus Counties vision maps.

Discussion ensued regarding trail locations and connectivity.

Mr. Diez provided an overview of the Needs Lists (Needs — Preliminary Evaluation and Needs
Draft) that outlines the prospective vision trail projects in both Hernando and Citrus Counties.
He noted that that the Needs vision project lists were the result of the online survey and from the
Project Advisory Team (PAT) meetings.

Discussion ensued regarding the Needs lists.

OTHER ISSUES / CITIZENS COMMENTS

It was noted at this time that there was no citizen comment.
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Mr. Geiger provided the BPAC members with an update of the Coast to Coast Connector.

Mr. Diez provided the BPAC members with the June 20, 2017, adopted FY 2018/19 Complete
Streets Priority Projects, for both Hernando and Citrus Counties and the FY 2018/19 Major
Improvement and Congestion Management Programs list. He recommended that the BPAC
members review the lists and provide comment regarding the ranking of the projects.

Mr. Diez stated that at the April 18, 2018, Technical Advisory Committee (TAC) it was
recommended to move the unranked Citrus County Floral City Sidewalk project to number five.
He noted that it was also recommended to rename the project to Floral City Sidewalks/Bicycle
Route.

Mr. Reiland stated the Withlacoochee State Trail (WST) should be ranked higher on the
Hernando County list. He noted that the Florida City Sidewalk project on the Citrus County list
should be also be ranked higher due to the traffic, nearby schools, and other facilities in the area.

Discussion ensued regarding sharrows being built on Marvin Street for bicyclists and pedestrians
in Floral City.

Mr. Diez reported that there were still right-of-way issues for the unranked Miss Maggie Drive
sidewalk project on the Citrus County list.

Mr. Diez reported that number thirteen, Inverness Historic Train Station, and number fifteen,
New Depot/Open Air Pavilion, will be removed from the priority list. He stated that the City of
Inverness acquired funding for these projects and noted that these projects will be completed in
2019. Ms. Monreal stated that the City of Inverness will be replacing the two projects with other
projects.

Discussion ensued regarding possible new projects in Inverness such as a Highland Avenue
connector and an Eden Drive connector.

Discussion ensued regarding the process of getting projects programmed for construction on the
complete streets lists.

Mr. Diez reported that the unranked project, Kass Circle Improvement was still under review for
several reasons on the Hernando County list.

Mr. Geiger responded to Mr. Diez’s request for an update regarding the North Avenue sidewalk
project. He noted that there was insufficient funding for the design of the project. It was noted
that the North Avenue sidewalk project would not qualify as a Safe Routes to School project due
to drainage issues.
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Mr. Diez and the committee reviewed the Major Improvement and Congestion Management
Programs list.

It was noted that the committee members were in concurrence to hold another BPAC meeting
before the June 19, 2018, Hernando/Citrus MPO meeting in order to give the BPAC members
the opportunity to review and comment on the complete streets lists. The committee members
agreed on May 30, 2018, beginning at 3:30 p.m., at 1661 Blaise Drive, Brooksville.

Motion: Mpr. Henize moved to approve that staff schedule a May 30, 2018, BPAC meeting
in order to review and comment on the Hernando and Citrus Counties Complete
Streets lists. Mr. Reiland seconded, and the motion passed unanimously.

ADJOURNMENT AND NEXT MEETING

There being no further discussion, Vice-Chairman McLean adjourned the meeting at 4:42 p.m.
It was announced that the next BPAC meeting will be held on May 30, 2018, beginning at 3:30
p.m., at 1661 Blaise Drive, Brooksville, Florida

The April 19, 2018 BPAC Meeting Minutes are anticipated to be approved on May 30, 2018.

Scarlett Sharpe, BPAC Chairman

cvC
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AGENDA ITEM C

C. INFORMATIONAL ITEMS
1. SR 50 Corridor Study Presentation from FDOT District 5

The Consultant for FDOT District 5, Justin Bansen of Kittleson and Associates, Inc., will
provide a brief update on the study being conducted for SR 50 from US 301 to CR 33 in

Sumter and Lake Counties.

Attachment: SR 50 Project Development and Environment Study — SR 50 from US 301 to CR 33
Presentation

2. Coastal Connector Update from Florida’s Turnpike Enterprise (FTE)

A presentation will be given to the committee regarding the Florida Turnpike Enterprise
(FTE) Coastal Connector Project.

Attachment: FTE Coastal Connector Project Presentation
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5/15/2018

S.R. 50 PROJECT
DEVELOPMENT AND
ENVIRONMENT (PD&E)
STUDY

S.R. 50 from U.S. 301 to C.R. 33
FM# 435859-1

HERNANDO-CITRUS MPO
WEDNESDAY, MAY 30, 2018

PRESENTATION LAYOUT

= Project Purpose and Need
= Project Alternatives
= Project Impacts

= Next Steps
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5/15/2018

PROJECT OVERVIEW

P Project Purpose & Need [> Project Alternatives [> Project Impacts I> Next Steps

PROJECT OVERVIEW

= U.S. 301 to County Road (C.R.) 33 - Hernando, Sumter,
and Lake Counties

=  Approximately 20 miles
= |nvolves FDOT Districts 5 and 7
= Widening Alternatives from Corridor Planning Study

= U.S. 301 to State Road (S.R.) 471

= Rural 2-lane + eastbound and westbound passing lanes
or rural 4-lane

= SR.471toC.R. 33
= Rural 4-lane or urban 4-lane

* Enhanced Bicycle and Pedestrian Facilities

= State Environmental Impact Report (SEIR)

= No federal funds

P Project Purpose & Need [> Project Alternatives [> Project Impacts > Next Steps
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5/15/2018

PURPOSE AND NEED

the corridor.

= Roadway Capacity ]
Design year traffic exceeds
target capacity

= Safety ]
189 crashes over 5 years with
12 fatalities

= System Linkage
Regional corridor connector
Emerging SIS facility

The purpose of this project is to accommodate increased traffic demand
on the study segment of S.R. 50, as well as address safety issues along

This project is needed to resolve issues related to:

Multimodal Features
Insufficient pedestrian/bike
facilities

Hurricane Evacuation
Designated evacuation route

P Project Purpose & Need [> Project Alternatives [> Project Impacts I> Next Steps

(2017 & 2045 NO-BUILD)

FUTURE TRAFFIC DEMAND - S.R. 50 2 LANES

P Project Purpose & Need [> Project Alternatives [> Project Impacts > Next Steps
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5/15/2018

FUTURE TRAFFIC DEMAND - S.R. 50 4 LANES
(2045 BUILD ALTERNATIVE)

S.R.471-CR. 33
4k-5k Increase
in Traffic
I U.S. 301 -S.R. 471

No Change
in Traffic

P Project Purpose & Need [> Project Alternatives [> Project Impacts I> Next Steps

S.R. 50 LEVEL OF SERVICE (LOS)

P Project Purpose & Need [> Project Alternatives [> Project Impacts > Next Steps
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5/15/2018

SAFETY

= 189 crashes along corridor between 2011 - 2015

= 11 fatal crashes contributing to 12 fatalities: 2
crashes in Hernando County

Prominent Crash Types Critical Crash Locations

0,
- - 0% Tuscanooga Road - west of C.R. 33
Fixed Object/Run-Off Road

S.R.50 at U.S. 301

0.3mi south of C.R. 757 - C.R. 478-A

25%

e

z Y

Q 2

® 3

= a
N

S.R.50 atS.R. 471

P Project Purpose & Need [> Project Alternatives [> Project Impacts I> Next Steps

SYSTEM LINKAGE

Gulf Atlantic

Coast Regional | Connector Coast

Existing Emerging 2275

SIS Facilities

P Project Purpose & Need [> Project Alternatives [> Project Impacts > Next Steps
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5/15/2018

HURRICANE EVACUATION

Gulf Atlantic

=02 Evacuation [Route  )E0%

19 1

P Project Purpose & Need [> Project Alternatives [> Project Impacts I> Next Steps

ENGINEERING ANALYSIS

= |nitial Roadway Concepts

= US301toS.R.471

= Rural 2-lane + eastbound and westbound passing
lanes

= Rural 4-lane
= SR.471to C.R. 33
= Rural 4-lane

= Urban 4-lane
= Bridges over CSX Railroad & Withlacoochee River

= Access Management Considerations
= Traffic Operations / Safety

* Enhanced Bike / Pedestrian Facilities
= Stormwater Management

= Right-of-Way

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps
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EXISTING ROADWAY
U.S. 301 TO HERNANDO/SUMTER COUNTY LINE

Rural 2-Lane Typical Section

LEGEND
Shidr. Pavt. = Shoulder Pavement
EXIST. R/W = Existing Right-of-Way

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps

INITIAL ROADWAY CONCEPTS
U.S. 301 TO HERNANDO/SUMTER COUNTY LINE

Rural 2-Lane with Westbound Passing Lane Typical Section

LEGEND
Shidr. Pavt. = Shoulder Pavement
EXIST. R/W = Existing Right-of-Way

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps
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5/15/2018

INITIAL ROADWAY CONCEPTS
U.S. 301 TO HERNANDO/SUMTER COUNTY LINE

Rural 4-Lane Typical Section

LEGEND
Shidr. Pavt. = Shoulder Pavement
EXIST. R/W = Existing Right-of-Way

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps

ROADWAY CONCEPTS
PREFERRED TYPICAL SECTIONS

U.S. 301 to Hernando/Sumter County Line

Rural 4-Lane

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps
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5/15/2018

ROADWAY ALIGNMENT
U.S. 301 TO HERNANDO/SUMTER COUNTY LINE

Rural 4-Lane Typical Section with 10’ Asphalt Sidewalk
Minimum ROW 200’ - Right Widening

LEGEND
EXIST. R/W = Existing Right-of-Way

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps

ROADWAY ALIGNMENT
U.S. 301 TO HERNANDO/SUMTER COUNTY LINE

Rural 4-Lane Typical Section with 10" Asphalt Sidewalk — Maximum ROW 219’
Right Widening

LEGEND
EXIST. R/W = Existing Right-of-Way
ADD’L R/W = Additional Right-of-Way

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps
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ROADWAY ALIGNMENT
U.S. 301 TO HERNANDO/SUMTER COUNTY LINE

Bridge at CSX Railroad - ROW 200’
Right Widening

12’ Sidewalk

LEGEND
Shidr = Shoulder
R/W = Right-of-Way

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps

ROADWAY ALIGNMENT
U.S. 301 TO HERNANDO/SUMTER COUNTY LINE

Bridge at Little Withlacoochee River - ROW 200’
Right Widening

12’ Sidewalk

LEGEND
Shidr = Shoulder
R/W = Right-of-Way

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps
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5/15/2018

DRAINAGE ANALYSIS
U.S. 301 TO HERNANDO/SUMTER COUNTY LINE

= |dentified 9 drainage basins within Hernando
County

= Evaluated 3 ponds per basin

= Evaluated environmental impacts
= Estimated costs
» Investigated stormwater alternatives outside
Withlacoochee State Forest
= Regional/Compensating pond approach

= Eliminates stormwater ponds within Forest

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps

FLOODPLAIN ANALYSIS
U.S. 301 TO HERNANDO/SUMTER COUNTY LINE

= 54.6 ac-ft estimated floodplain impacts within
Hernando County
» Floodplain compensation sites evaluated
= Alternative approach
= Evaluate existing watershed model for the Little
Withlacoochee River

= Demonstrate no net increase in 100-year flood
elevations

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps
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5/15/2018

ACCESS MANAGEMENT

Existing Access Management — Class 4

Proposed Access Management
= U.S. 301 to Lee Road - Class 3 - Spacing Requirements

= Full Median Opening: 2,640 feet
= Directional Median Opening: 1,320 feet
* Lee Road to C.R. 33 - Class 5 - Spacing requirements
= Full Median Opening: 1,320 feet
= Directional Median Opening: 660 feet

The Public Hearing is part of adopting the change in access
management classification.

> Project Purpose & Need P> Project Alternatives > Project Impacts > Next Steps

ENGINEERING EVALUATIONS
U.S. 301 TO HERNANDO/SUMTER COUNTY LINE

= ROW Acres Potentially Impacted

| Roadway | _Ponds _|Floodplains

Hernando 4.6 ac 14.0 ac* 41.7 ac

*Stormwater pond ROW areas based on current preferred
pond sites; ROW area subject to change

= ROW Costs — Analysis Still Underway

= Construction Costs — Analysis Still Underway

[> Project Purpose & Need [> Project Alternatives P> Project Impacts > Next Steps

12
F:\WPDATA\BPAC\Agendas\2018 Agenda\05302018 BPAC Agenda 19



5/15/2018

ENVIRONMENTAL EVALUATIONS

= Wetlands

= Withlachoochee State Forest
» Floodplains / Water Quality

= Wildlife

= Cultural & Historic Resources
= Noise Impacts

= Contamination

= Air Quality

[> Project Purpose & Need [> Project Alternatives P> Project Impacts > Next Steps

ENVIRONMENTAL EVALUATIONS

Wetland Impacts

= Hernando County: 69.2 acres
Withlacoochee State Forest Impacts

= Hernando County: 39.5 acres

[> Project Purpose & Need [> Project Alternatives P> Project Impacts > Next Steps

13
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ENVIRONMENTAL EVALUATIONS

Archaeological Features

= 1 site recommended for

additional testing to
determine significance

= Testing currently underway

Historical Features

= 1 resource recommended
eligible for National
Register of Historic Places

= S-Line Richloam
Railroad, established
circa 1886

[> Project Purpose & Need [> Project Alternatives P> Project Impacts > Next Steps

ENVIRONMENTAL EVALUATIONS

Wildlife Impacts
= 21 Animals and 49 Plants identified Threatened and
Endangered Species
= Wildlife crossings being considered in State Forest
Noise Impacts

= Evaluated
= No noise walls found reasonable and feasible
Contamination
= 2 High Risk Contamination potential sites identified in
Hernando County

= 2 Medium Risk Contamination potential sites identified in
Hernando County

Air Quality
= Passed air quality screening test

[> Project Purpose & Need [> Project Alternatives P> Project Impacts > Next Steps
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5/15/2018

ROW ACQUISITION & RELOCATIONS

Estimated Business Relocations
= Hernando County: 0
Estimated Residential Relocations

= Hernando County: 0

All ROW acaquisition will be conducted in accordance
with Florida Statute 339.09 and the federal Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (Uniform Act).

[> Project Purpose & Need [> Project Alternatives P> Project Impacts > Next Steps

PLANNING CONSISTENCY

Widening improvements to S.R. 50 are consistent with the
following local and regional plans:
FDOT 5-Year Work Program
= Preliminary engineering is funded
= ROW funded in FDOT District 7; not funded in District 5
= Construction not funded in either district
Florida State Transportation Improvement Program (STIP)
Long Range Transportation Plans (LRTP)
= Hernando-Citrus MPO
= Lake-Sumer MPO

> Public Hearing Purpose P> Project Purpose & Need [> Project Alternatives > Project Impacts [> Next Steps
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5/15/2018

NEXT STEPS

= Public Hearing tentatively late July or early August 2018.

= The Final PD&E document will be sent to FDOT District 5 where
the District Secretary has approval authority on this project.

= FDOT District 5 currently contracting the final design
companies.

= Design work to be initiated Summer 2018 and scheduled to
be completed in 36 months.

Nearly Complete Funded Partially Funded Not Yet Funded
PD&E Study Design Right-of-Way Construction >

> Project Purpose & Need [> Project Alternatives [> Project Impacts P Next Steps

DESIGN SEGMENTS

Hernando County

US-301 to Hernando/Sumter County Line: FM# 435859-2
= Approximately 5 miles

Sumter County

Hernando/Sumter County Line to west of CR 757: FM# 435859-3
= Approximately 2.1 miles

West of CR 757 to Sumter/Lake County Line : FM# 435859-4
=  Approximately 8.6 miles

Lake County

Lake/Sumter County Line to C.R. 33 : FM# 435859-5
= Approximately 4.3 miles

> Project Purpose & Need [> Project Alternatives [> Project Impacts P Next Steps

16
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5/15/2018

CONTACT INFORMATION

Lorena Cucek, c.p.m.

719 S. Woodland Boulevard
Deland, Florida 32720
386-943-5392

lorena.cucek@dot.state.fl.us

> Project Purpose & Need [> Project Alternatives [> Project Impacts P Next Steps

17
F:\WPDATA\BPAC\Agendas\2018 Agenda\05302018 BPAC Agenda 24



F:\WPDATA\BPAC\Agendas\2018 Agenda\05302018 BPAC Agenda

25



F:\WPDATA\BPAC\Agendas\2018 Agenda\05302018 BPAC Agenda

26



F:\WPDATA\BPAC\Agendas\2018 Agenda\05302018 BPAC Agenda

27



F:\WPDATA\BPAC\Agendas\2018 Agenda\05302018 BPAC Agenda

28



F:\WPDATA\BPAC\Agendas\2018 Agenda\05302018 BPAC Agenda

29



AGENDA ITEM D

D. DRAFT FY 2019 - FY 2023 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) —
REVIEW WHICH INCLUDES THE FY 2019/2020 PRIORITY PROJECTSLIST (LOPP)

Attached for review isthe Draft Five-Y ear Transportation Improvement Program (TIP) for FY
2019 to FY 2023. The TIP contains the federally funded Florida Department of Transportation
(FDQOT) Five-Year Work Program and the local jurisdiction transportation work programs. The
TIP implements the projects contained in the 2040 Long Range Transportation Plan (LRTP).

The TIP Appendix containsthe FY 2019/2020 List of Priority Projects (LOPP). The LOPPis
updated annually at the beginning of the work program cycle in September. The TIP will go
before the Hernando/Citrus Metropolitan Planning Organization (MPO) at its June 19, 2018,
meeting for adoption. The Technical Advisory Committee (TAC), Citizens Advisory Committee
(CAC) and Bicycle/Pedestrian Advisory Committee (BPAC) have previously reviewed and
provided comments on the LOPP lists. The BPAC will have itsfinal opportunity to review,
comment and make recommendationsto the lists.

The 3 categories within the LOPP are:
e Unified Major Improvement Projects
e Separate Congestion Management Projects
e Sgparate Complete Streets — Bicycle/Pedestrian Projects

Consistent with the 2040 Long Range Transportation Plan, revisions to the program take into
account the project devel opment activities of the prior year. These updated lists will provide
principal policy guidance to the Florida Department of Transportation (FDOT) in the
development of the tentative Five-Y ear Work Program for the next program cycle, FY 2019 — FY
2023.

Staff Recommendation: It is recommended that the Committee review the FY 2019 —
FY 2023 Transportation Improvement Program (TI1P) which
includes the 3 categories within the LOPP and recommend
approval to the Hernando/Citrus MPO Board.

Attachment: Draft FY 2019 — FY 2023 Transportation Improvement Program (TIP) which includes the
FY 2019/2020 Complete Streets Priority Projects for Hernando and Citrus Counties and
Hernando/Citrus MPO Major Improvement and Congestion Management Programs
FY 2019/2020 List of Priority Projects (LOPP)
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HERNANDO/CITRUS

METROPOLITAN PLANNING
ORGANIZATION

1661 Blaise Drive
Brooksville, FL 34601
Telephone: 352.754.4082
Fax: 352.754.4420

| DRAFT |
TRANSPORTATION
IMPROVEMENT
~ PROGRAM
FISCAL YEARS 2019 - 2023 |

Anticipated Adoption: JUNE 19, 2018
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AGENDA ITEME

E. FINAL DRAFT - BIKEWAYS AND TRAILS MASTER PLAN - REVIEW

Jennifer Bartlett with Tindale Oliver and Associates, Inc., MPO Consultant, will present the final
draft of the Bikeways and Trails Master Plan. As most of you are aware, a significant amount of
staff and public input has going into the development of this plan. The Final Draft will be
presented to the Hernando/Citrus MPO Board at its June 19, 2018, meeting for adoption.

While the data collection and mapping exercises are essentially complete, the true test for the
success of this plan will come with the implementation phase. Moving these concepts into the
design guidelines and appropriate elements of the Comprehensive Plan and Land Development
Regulations will determine the real value of this plan and how our respective communities
provide bicycling facilities that will in turn provide economic benefit.

Staff Recommendation: Committee members review and comment on the Final Draft of
the Bikeways and Trails Master Plan and recommend approval
to the Hernando/Citrus MPO Board.

Attachments: 1. Hernando County Bikeways and Trails Map

2. Citrus County Bikeways and Trails Map
3. Final Draft — Bikeways and Trails Master Plan
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« Schedule

* Project update

* Project approach
* Vision maps




Coordination

Outreach

Vision and Goals

Needs
Identification

Toolbox

b. March April May o June

O Project Tasks ‘ Presentations - Web Based Engagement, Workshops ‘ Final Report

gt s Girlaistisoncsomitee (50GQ) vonnons (@) ot pelverabioropon

Recommendations

Cost Estimates

Funding guidance

Performance
Measures

Committee and
Board
Presentations



« Data/document review
 Existing conditions review/maps

« Community Engagement
« 2 workshops — 21 attendees, 25 comments
* Online survey — 69 surveys
* Online map tool — 61 users/108 comments
» 2 Project Advisory Team Meetings
« Staff/both counties — review, guidance

* End result: Project Vision, Needs list
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« Special projects/Short term
» Crossings
« Signage
» Connector trails
« Gaps in infrastructure (sidewalks, paved shoulders, bike lanes, etc.)

* Long term










 Clarify some routes
* Added local plans
* Vision vs prescription




» Refine/finalize needs

* Meetings with agencies (Counties, FDOT, etc.)

 Finalize goals, objectives, performance measures, policy, etc.
 Draft report

« MPQO Board
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Citrus County Bikeways and Trails: Existing + Committed Bicycle Facilities
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Proposed Needs Existing/Committed Facilities

Trail* serssrenes Needs Study Trail A Existing Trailheads -(-( Airports

Buffered Bike Lanes** 9 Proposed Trailheads Bike Lane/Buffered Bike Lane SUNTrail Network

*Trails are proposed to be added to roads, where feasible, as they are widened
Unpaved Trail **Buffered bike lane is a dedicated space on the road including a 5' bike lane and a 2' buffer
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