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Citrus County Transportation Disadvantaged Local Coordinating Board (LCB) 
Regular Meeting 

August 20, 2020 at 10:30 a.m. 

MEETING WILL BE CONDUCTED VIA ZOOM WEBINAR 

You can join  via any computer or smart device at: 

https://hernandoclerk.zoom.us/s/94847036249?pwd=bWFlVFFQcjhvYTJzZGhvQlpmdDQ1Zz09 

Passcode: 8202020 

Or join by phone: 
Dial(for higher quality, dial a number based on your current location): 

US: +1 720 928 9299 or +1 213 338 8477 or +1 253 215 8782 or +1 669 219 2599 
Webinar ID: 948 4703 6249 
International numbers available: https://hernandoclerk.zoom.us/u/aFfHc1M9M 

AGENDA 

A CALL TO ORDER 

1. Introduction of Committee Members and Staff 
2. Declaration of Quorum 

B APPROVAL/MODIFICATION OF AGENDA 

REVIEW/APPROVAL OF MEETING MINUTES – 5/21/2020 

D CORRESPONDENCE/INFORMATIONAL ITEMS 

1. Commission for the Transportation Disadvantaged (CTD) Update 
2. Advantage Ride Pilot Program Support Letter to the CTD 
3. Complaint Letter – Dianne Rucker 
4. Annual Operating Report (AOR) 

E CITRUS COUNTY TRANSIT – Lon Frye 

1. Quarterly Report 
2. Current and Future Changes 

F KEY CENTER UPDATE – Theresa Flick 

G CITIZEN COMMENTS 

https://hernandoclerk.zoom.us/s/94847036249?pwd=bWFlVFFQcjhvYTJzZGhvQlpmdDQ1Zz09
https://hernandoclerk.zoom.us/u/aFfHc1M9M
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H COMMISSION MEMBER COMMENTS/UPDATES 

MPO STAFF COMMENTS/UPDATES 

J ADJOURNMENT AND NEXT MEETING: The next regular meeting of the LCB is 
scheduled for Thursday, November 19, 2020, at 10:30 a.m. tentatively at Citrus County 
Transit Center, 1600 Lecanto Highway, Lecanto, FL 

The meeting agenda and back-up materials are available online at: 
www.hernandocounty.us/hernandocitrusmpo 

http://www.hernandocounty.us/hernandocitrusmpo
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AGENDA ITEM C 

REVIEW OF MINUTES 

The minutes from the Thursday, May 21, 2020 Annual Workshop and Regular Meeting are 
attached for review and approval. Please note that there were technical difficulties associated 
with the recording of the meeting; consequently, the minutes were prepared from notes. 
Motion makers were not identified although all motions passed unanimously. The TDSP was 
a roll call vote and was noted accordingly. 

Attachment: Meeting Minutes: Workshop and Regular Meeting 5/21/20 
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The meeting was advertised in the Citrus Chronicle and the agenda was available on the MPO 
Website. 

**Due to technical difficulties, the motion maker was not noted for approval of the agenda; 
however, by vote of the board, the agenda was approved unanimously. 

MEMBERS PRESENT: 

Jimmie T. Smith, Citrus County Commissioner 
David Douglas, Citrus County, Public Transit User 
Beverly Isabelle, Daystar Life Center 
Elizabeth Watson, Persons with Disabilities Agency 
Tamyika Young, Florida Agency for Health Care Administration 
Sandra Woodard, Local Representative Children at Risk 
Ginger West, Florida Association for Community Action 
William Burda Citrus County Citizen Advocate 
Stephen Brown, Citrus County Resident, Disabled 
Tracy Noyes, Florida Department of Transportation 

MEMBERS ABSENT: 

Terence Garrity, Private For-Profit Transportation 
Brenda Chrisman, Regional Workforce Development Board 
Jeffrey Aboumrad, Florida Division of Vocational Rehabilitation 
Marilyn Farmer, Public Education Community 
Katie Lucas, Local Representative Medical Community 

CITRUS COUNTY 
TRANSPORTATION DISADVANTAGED 

LOCAL COORDINATING BOARD 
May 21, 2020 Annual Public Workshop/Hearing 

Minutes 

The Citrus County Transportation Disadvantaged Local Coordinating Board (LCB) held their 
annual public workshop/hearing on May 21, 2020, beginning at 10:30 a.m. via ZOOM Webinar.  

OTHERS PRESENT: 

Steve Diez, MPO Executive Director 
Carlene Riecss, Transportation Planner III 
Alaina Kidd, Administrative Assistant III 
Lon Frye, Citrus County Transit Director 
Theresa Flick, Director, Key Training Center 

A. CALL TO ORDER 
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Chairman Smith called the meeting to order at 10:30 a.m. 

Introductions were made and quorum was declared. 

APPROVAL/MODIFICATION OF THE AGENDA 

Motion: Moved to approve the agenda, a second was made and the motion carried 
unanimously. 

CORRESPONDENCE/INFORMATIONAL ITEMS 

A copy of the Citrus County Transportation Disadvantaged Service Plan (TDSP) was 
provided in the Board’s packet for review. 

The Board discussed the goals for the TD program for FY 2021 by reviewing the goals 
enumerated in the TDSP. 

CITIZEN COMMENTS 

There were no citizen comments. 

MPO STAFF 

Staff had no further comments. 

ADJOURNMENT AND NEXT MEETING: 

The May 21, 2020, regular meeting of the LCB will be conducted upon conclusion of the annual 
workshop via ZOOM. 

There being no further business to discuss, Chairman Smith adjourned the LCB workshop. 
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CITRUS COUNTY 
TRANSPORTATION DISADVANTAGED 

LOCAL COORDINATING BOARD 
May 21, 2020 Minutes 

The Citrus County Transportation Disadvantaged Local Coordinating Board (LCB) held a public 
meeting on May 21, 2020 via ZOOM Webinar.  The meeting was advertised in the Citrus Chronicle 
and the agenda was available on the MPO Website. 

**Due to technical difficulties, the motion makers were not noted for the action items on the 
agenda; however, all items were approved unanimously.  A roll call vote for item E. 1. was taken and 
all members present on the ZOOM Webinar were accurately registered and are attached to the 
minutes. 

MEMBERS PRESENT: 

Jimmie T. Smith, Citrus County Commissioner 
David Douglas, Citrus County, Public Transit User 
Beverly Isabelle, Daystar Life Center 
Elizabeth Watson, Persons with Disabilities Agency 
Tamyika Young, Florida Agency for Health Care Administration 
Sandra Woodard, Local Representative Children at Risk 
Ginger West, Florida Association for Community Action 
William Burda Citrus County Citizen Advocate 
Stephen Brown, Citrus County Resident, Disabled 
Tracy Noyes, Florida Department of Transportation 

MEMBERS ABSENT: 

Terence Garrity, Private For-Profit Transportation 
Brenda Chrisman, Regional Workforce Development Board 
Jeffrey Aboumrad, Florida Division of Vocational Rehabilitation 
Marilyn Farmer, Public Education Community 
Katie Lucas, Local Representative Medical Community 

OTHERS PRESENT: 

Steve Diez, MPO Executive Director 
Carlene Riecss, Transportation Planner III 
Alaina Kidd, Administrative Assistant III 
Lon Frye, Citrus County Transit Director 
Theresa Flick, Director, Key Training Center 

A. CALL TO ORDER 
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Chairman Smith called the regular meeting of the LCB to order. 

B. APPROVAL OF THE AGENDA 

Motion: Moved to approve the agenda, a second was made and the motion carried 
unanimously. 

C. REVIEW/APPROVAL – February 20, 2020 Minutes 

Motion: Moved to approve the February 20, 2020 LCB minutes as presented. A 
second was made and the motion carried unanimously. 

D. CORRESPONDENCE/INFORMATIONAL ITEMS 

Mr. Diez advised the CTD has suspended all public workshops and encourage the local coordinating 
boards to have virtual meetings. The CTD is launching a website providing information regarding 
the Trip and Equipment Grant which Mr. Diez stated is in the agenda packets. 

Mr. Diez explained the Florida Legislature directed the commission to administer the Advantage 
Ride Pilot Program. The goal of the program is to provide rides to intellectually or otherwise 
challenged individuals. The program has served nearly 500 individuals and provided over 20,000 
rides. The performance evaluation is provided for informational purposes. 

Commissioner Smith asked staff to send a letter to the Commission for the Transportation 
Disadvantaged supporting the Advantage Ride Pilot Program. 

E. ACTION ITEMS 

1. TDSP Update – Rate Model Worksheet and Grievance Procedures 

Mr. Diez explained the TDLCB must annually review the Cost/Revenue Allocation and Rate 
Structure Justification, and the Grievance Procedures. The rate model was approved by the CTD 
and is being added the document.  No changes were made to the grievance procedures; however, 
they must be annually approved. 

Motion: Moved to approve the proposed update to the TDSP which included the 
Rate Model Worksheet and Grievance Procedures. A second was made and 
a roll call vote was taken (attached to the minutes is the roll call vote). 

2. Annual Community Transportation Coordinator (CTC) Evaluation 

Staff discussed the requirement to provide an annual evaluation of the CTC.  The evaluation was 
conducted and is included in the Board packet for review and approval. 

Motion: Moved to approve the annual evaluation of the CTC. A second was made 
and the motion carried unanimously. 
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_______________________________ 

3. Planning Agency Survey 

Mr. Diez explained the Board is required to complete a survey of the Official Planning Agency. He 
requested the Board to complete their surveys and turn them into staff via email. 

F. CITRUS COUNTY TRANSIT 

1. Quarterly Report 

Mr. Frye provided the LCB with the quarterly report for January – March 2020. 

G. KEY CENTER UPDATE 

Theresa Flick from the Key Center informed the group that they just received a grant for the 
purchase of a 10 passenger van. They now have the van and it is in service. 

H. CITIZEN COMMENTS 

There were no citizen comments 

I. COMMISSION MEMBER COMMENTS 

There were no additional member comments. 

J. MPO COMMENTS 

There were no additional MPO staff comments. 

K. ADJOURNMENT AND NEXT MEETING 

It was announced that the next Transportation Disadvantaged Local Coordinating Board (LCB) 
Regular meeting is scheduled for Thursday, August 20, 2020, beginning at 10:30 a.m. The meeting 
will either at the Citrus Transit Center, 1300 South Lecanto Highway, Lecanto, or Via ZOOM 
Webinar. Further information will be provided. 

There being no further business to discuss, Chairman Smith adjourned the LCB meeting. 

Jimmie T. Smith, Chairman 
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AGENDA ITEM D1 

D CORRESPONDENCE/INFORMATION ITEMS 

1. Commission for the Transportation Disadvantaged (CTD) 

For the Board’s information, attached is a copy of the CTD’s June 8, 2020 Business Meeting 
Agenda.  Of relevance to the LCB, the CTD approved the Grant application submitted by 
Citrus County’s Community Transportation Coordinator (CTC) for the Innovation and 
Service Grant. 

The full packet of the CTD meeting can be found online at: 

https://ctd.fdot.gov/docs/MeetingPackages/2020Meetings/20200608_CTDBusinessMtgPkg.pdf 

Staff Recommendation: Informational items only, no Board action is required. 

Attachment: CTD June 8, 2020 Business agenda 

https://ctd.fdot.gov/docs/MeetingPackages/2020Meetings/20200608_CTDBusinessMtgPkg.pdf
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AGENDA ITEM D2 

D. CORRESPONDENCE/INFORMATIONAL ITEMS 

2. Advantage Ride Pilot Program - Letter in support 

At the May 21, 2020, meeting, Commissioner Smith asked MPO staff to send a letter to the 
Commission for the Transportation Disadvantaged in support of their Advantage Ride Pilot 
Program. 

Staff Recommendation: Informational items only, no Board action is required. 

Attachment: D2 Letter from MPO Director to CTD 
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AGENDA ITEM D3 

D. CORRESPONDENCE/INFORMATIONAL ITEMS 

3. Complaint Letter  – Dianne Rucker 

On June 8, 2020, staff was notified by the Commission for the Transportation 
Disadvantaged (CTD) that they received a complaint from Ms. Dianne Rucker regarding 
Citrus County Transit Services.  Ms. Rucker indicated she was no longer able to make 
reservations to ride buses  in Citrus County. 

The CTD asked staff to invite Ms. Rucker to the August LCB meeting so the complaint 
could be discussed.  A letter was forwarded to her on June 17, 2020, and again on July 15, 
2020 return receipt requested.  Staff also contacted Ms. Rucker via telephone regarding 
participation in today’s meeting. 

Staff Recommendation: For Discussion 

Attachment: Letter from Ms. Rucker and MPO contact 
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AGENDA ITEM D4 

D. CORRESPONDENCE/INFORMATIONAL ITEMS 

4. Annual Operating Report (AOR) 

Each county is required to prepare and submit an Annual Operating Report to the 
Commission for the Transportation Disadvantaged (CTD) by September 15. This report 
includes information from the CTC, contractors and Coordinated Contractors regarding 
trips, mileage, vehicle, employees, revenue and expenses. 

Once this report is reviewed and approved, the Commission prepares an Annual 
Performance Report.  This report is published to meet the statutory requirements outlined in 
Section 427-.13 (12), Florida Statutes to provide an overview of the program and a summary 
of trends statewide. 

The AOR was included on the agenda in anticipation of the September due date; however, 
the Commission for the Transportation Disadvantaged does not have the reporting website 
available to the CTC’s to prepare their annual reports on time.  The deadline has been 
extended. 

Staff Recommendation: No Board action is required at this time, the AOR will be 
scheduled at the next LCB meeting on November 19, 2020. 

Attachment: N/A 
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AGENDA ITEM E 

E. CITRUS COUNTY TRANSIT – Lon Frye 

1. Quarterly Report – April 1, 2020 to June 30, 2020 

2. Current and Future Changes 

Attachments: Quarterly Report 
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County: Citrus 
CTC: Citrus County Transit 
Contact: Lon Frye 
Email: lon.frye@citrusbocc.com 

2020 
Trips By Type of Service April May June Average 
Deviated Fixed Route 0 0 0 0 
Ambulatory 729 982 1,589 1,100 
Wheelchair 37 67 150 85 
Total Trips By Type of Service 766 1,049 1,739 1,185 

Passenger Trips By Purpose 
Education/Training/Daycare 0 4 42 15 
Employment 148 243 340 244 
Medical 175 287 536 333 
Nutritional 246 214 296 252 
Life-Sustaining/Other 197 301 525 341 
Total Trips by Purpose 766 1,049 1,739 1,958 

Passenger Trips by Funding Source 
CTD-Commission for the Transportation Disadvantaged 624 870 1,279 924 
CTD-VA Hospital (Tampa/Gainsville/ The Villages) 0 0 16 5 
APD-Agency for Persons with Disabilities 0 0 0 0 
DOEA-Department of Elderly Affairs-Veterans 0 0 6 2 
DOEA-Department of Elderly Affairs-Congregate Dining 0 0 0 0 
Other-Public 142 179 438 253 
Total Trips By Funding Source 766 1,049 1,739 1,185 

***Deviated Fixed Route Service Suspended as of March 30. 
***Congregate Dinning Suspended as of March 14. 

mailto:lon.frye@citrusbocc.com
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