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TECHNICAL ADVISORY COMMITTEE (TAC) AGENDA 
Wednesday, July 28, 2021 at 10:00 a.m. 

MEETING LOCATION: 
Building Training Facility, 1661 Blaise Drive, Brooksville, FL 34601 

AGENDA 

A CALL TO ORDER 

1. Moment of Silence 
2. Pledge of Allegiance 
3. Introduction of Committee Members and Staff 
4. Declaration of Quorum/Reading of the Notice 

B APPROVAL/MODIFICATION OF AGENDA 
(Limited to Board and Staff comment only) 

REVIEW/APPROVAL OF MINUTES – 5/26/2021 

D PRESENTATIONS/INFORMATIONAL ITEMS 

1. Florida Department of Transportation – Mike Zinn 
2. Strategic Intermodal System (SIS) Presentation – Roger Roscoe 
3. Florida Turnpike Enterprise (FTE) Construction Report 
4. MPO Media Release from 6/17/21 Meeting 
5. MPO Interlocal Funding Agreement 
6. Calendar Change – Add October 27, 2021, Committee Meetings 

E ACTION ITEMS 

1. FY 2021-FY 2022 Unified Planning Work Program (UPWP) Amendment 
2. Complete Streets Scope of Services – Tindale Oliver and Associates 

F PUBLIC COMMENT 

G COMMITTEE/STAFF COMMENTS 

H ADJOURNMENT AND NEXT MEETING – The next regular meeting of the 
TECHNICAL ADVISORY COMMITTEE (TAC) will be held on Wednesday, 
August 25, 2021, at 10:00 a.m. at Citrus Transit Center, 1300 S Lecanto Highway, 
Lecanto, FL 

The meeting agenda and back-up materials are available online at: 
www.hernandocounty.us/hernandocitrusmpo. 

http://www.hernandocounty.us/hernandocitrusmpo


Packet Page 2

C 

ITEM D2

AGENDA ITEM C 

REVIEW OF MINUTES 

The minutes from the Wednesday, May 26, 2021 TAC Meeting are attached for review and 
approval. 

Attachment: TAC Meeting Minutes from Wednesday, May 26, 2021 
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HERNANDO/CITRUS METROPOLITAN PLANNING 
ORGANIZATION TECHNICAL ADVISORY COMMITTEE 

(TAC) 

Meeting Minutes – May 26, 2021 

The Hernando/Citrus Metropolitan Planning Organization (MPO) Technical Advisory Committee 
(TAC) held a regular meeting on  Wednesday, May 26, 2021.  The meeting was advertised in the 
Tampa Bay Times and the Citrus Chronicle and the agenda was available online at: 
www.hernandocountyus/hernandocitrusmpo.com. 

MEMBERS PRESENT: 
Walt Eastmond, Citrus County Engineering 
Scott Herring, Hernando County Public Works 
Chris DeAnnuntis, TBARTA 
Jannina Elkin, Hernando County Transit 
Joanne Granger, Citrus County Transit 
Steve Gouldman, City of Brooksville 
Brian Herrmann, City of Crystal River 
Chris Mundell, Hernando County School District 
Greg Rice, City of Inverness Community Development 
Mike Sherman, Citrus County Planning Department 
Chuck Dixon, Citrus County School District 

OTHERS IN ATTENDANCE: 
Steve Diez, MPO Executive Director 
Carlene Riecss, Transportation Planner III 
Terri Saenz, Administrative Assistant III 
Roger Roscoe, Florida Department of Transportation 
Ashley Henzel, Florida Department of Transportation 
Siaosi Fine, Florida Turnpike Enterprise 
Scott Stewart, WBQ 
J. Kowal, Guest 
Pete Cuccaro, Pine Ridge Property Owners Association (PRPOA) 

A. CALL TO ORDER 

Chair Eastmond called the meeting to order at 10:00 a.m.  

Introductions were made. 

Proofs of publications of the Notice of Public meeting were entered into the record by Mr. Diez. 

A quorum was declared. 

http://www.hernandocountyus/hernandocitrusmpo.com
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B. APPROVAL/MODIFICATION OF AGENDA 

Motion:  Mr. Herring made a motion to approve the agenda.  Mr. Rice seconded, and the motion 
carried unanimously. 

C. REVIEW/APPROVAL OF MINUTES – April 21, 2021 

Motion:  Mr. Herring made a motion to approve the minutes.  Mr. Rice seconded, and the motion 
carried unanimously. 

D. PRESENTATIONS/INFORMATIONAL ITEMS 

1. Florida Department of Transportation (FDOT) US 301 Presentation 

Ms. Henzel with FDOT showed a presentation of their plans to expand US 301 from a 2 lane 
facility to a 4 lane facility.  The project is in Hernando and Pasco Counties.  They are holding a 
hybrid public meeting/hearing on June 24th where they will have both in-person and virtual 
components for attendees. 

Mr. Diez mentioned this project is why the current TIP had to be amended. 

2. Florida Turnpike Enterprise (FTE) Report, and Suncoast Parkway Presentation 

Mr. Fine introduced Mr. Scott with WBQ Design & Engineering who provided a status update on 
the Suncoast Parkway 2 project. The presentation was included in the agenda packet. 

A discussion ensued. 

3. MPO Media Release from 5/13/21 Meeting 

Mr. Diez went over the previous media release, which was informational. 

E. ACTION ITEMS 

1. FY 2022/2023 List of Priority Projects (LOPPs) 

Mr. Diez explained the proposed LOPP must be submitted to  FDOT by October 1st .  Discussions 
were held at previous committee meetings and with the MPO Board on May 13, 2021.  The process 
involved removing projects that were completed and updating the status of projects based on the 
FDOT’s FY 2022-2026 work program. 

On the Transportation Alternative LOPP, the Suncoast Parkway Trail was removed because the 
Florida Turnpike Enterprise will be building the trail. 

The Major Project/Congestion Management Program LOPP was amended as follows: 
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• Cobb Road (broken down into smaller segments for manageable funding) 
• Added sections to Pasco/Hernando County Line Road (not funded) 
• Added the US 301 project (as presented earlier) 
• Cardinal Road (changing from 2 to 4 lane road) and extending to CR 491 (the CAC did not 

agree with this recommendation; only supported from the Parkway west to US 19).  The 
MPO stance is that in the LRTP it is recommended as 4 lane facility (from US 19 to CR 491) 
and would like it maintained that way 

• Request to federalize 4 projects in Citrus County (waiting for FDOT answer) 

The Chairman asked for a motion to include the items outlined (for the Major project list Items 3, 5, 
7, and 8) 

The Chairman asked for public comment.  No one from the public commented. 

Motion:  Mr. Herring made a motion to approve the LOPPs.  Mr. Rice seconded, and the motion 
carried unanimously. 

2. FY 2022-FY 2026 Transportation Improvement Program (TIP) 

Mr. Diez stated the TIP contains the FY 2021/FY 2022 LOPPs that were approved July 9, 2020 and 
the LOPP is updated annually at the beginning of the Work Program cycle and the TIP at the end of 
each cycle.  The MPO Board opened the 30 day comment period for public comments. 

Discussion ensued on the 5 year program and gas tax revenues. 

The Chairman asked for public comment.  No one from the public commented. 

Motion:  Mr. Sherman made a motion to approve the TIP.  Mr. Herring seconded, and the motion 
carried unanimously. 

3. 2045 Long Range Transportation Plan (LRTP) Amendments 

Mr. Diez stated a revision to the 2045 LRTP to address several items:. 

• Bikeways and Trails Vision Map – add a trail need on SR 50 trail from SR 50 Bypass to 
Lockhart Road 

• Remove Exile Road from LRTP roadway needs through the Lake Hideaway development 
• Add widening of Powell Road from California to US 41, from 2 to 4 lanes, as a roadway 

need 
• Add widening of US 301 from Pasco County Line to SR 50/Cortez Boulevard from 2 to 4 

lanes, as a committed/cost feasible roadway project 
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Mr. Herring referenced discrepancy between Figure 9 and Figure 15, where the map shows a 4 lane 
for US 301 as unfunded need but needs to be changed.  Mr. Diez will get with consultant to make 
the change. 

The Chairman asked for public comment.  No one from the public commented. 

Motion:  Mr. Dixon made a motion to approve the TIP with the change(s) noted.  Ms. Elkin 
seconded, and the motion carried unanimously. 

F. PUBLIC COMMENT 

Mr. Cuccaro with Pine Ridge Property Owners Association (PRPOA) discussed the POA 
opposition to the Suncoast Parkway 2 interchange at CR 486 and its impact to that community. 

G. COMMITTEE/STAFF COMMENTS 

Mr. Diez asked if the committee opposed moving meetings for 2022 to the Lecanto Government 
Building, Room 166 (Citrus County) as it is equipped for Zoom meetings (for public attendance), 
monitors, etc.  It was agreed upon. Those meetings will still alternate between the 2 counties. 

Mr. Herring stated there will not be a representative from his division at the June 30th meeting. 

Mr. Dixon asked about the US 41 update and property acquisitions that was to be discussed before 
City of Inverness Council meeting by FDOT.  Mr. Roscoe stated he would check into. 

Mr. Eastman mentioned 3 Safe Routes to Schools (SRTS) sidewalk projects in Citrus County, 1. 
Pleasant Grove Elementary which has been completed; 2.  Forest Ridge Elementary (Phase I) and  
Turkey Oak from US 19 to SR 44. 

ADJOURNMENT AND NEXT MEETING – The meeting was adjourned at 11:07 a.m. 

The next regular meeting of the TECHNICAL ADVISORY COMMITTEE (TAC) will 
TENTATIVELY be held on Wednesday, June 30, 2021, at 10:00 a.m. at Hernando County 
Building Training Facility, 1661 Blaise Drive, Brooksville, FL 

The meeting agenda and back-up materials are available online at: 

www.hernandocounty.us/hernandocitrusmpo. 

http://www.hernandocounty.us/hernandocitrusmpo
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AGENDA ITEMS D1-4 

D INFORMATIONAL ITEMS 

1. Florida Department of Transportation (FDOT) Discussion – Mike Zinn 

Attachments: N/A 

2. Strategic Intermodal System (SIS) Policy Plan Update – Roger Roscoe 

The Strategic Intermodal System (SIS) is Florida’s high priority network of transportation 
facilities important to moving people and freight, linking Florida’s regions, and investing in 
strategic transportation facilities. FDOT is updating the SIS Policy Plan, which sets the 
policy direction for designating, planning, and implementing the SIS. It is developed in 
consultation with statewide, regional, and local partners. During this presentation, FDOT 
will discuss the process for updating the SIS Policy Plan; its various components; emerging 
trends and focus areas including safety, resilience, technology & innovation, urban mobility 
& connectivity, and rural mobility & connectivity; and the initial thoughts for potential 
changes in this plan. 

No action is required. 

Attachments: SIS Fact Sheet 

3. Florida Turnpike Enterprise (FTE)  Construction Report 

FTE will be providing at the Committee meeting. 

No action is required. 

Attachments: FTE will distribute at the meeting 

4. MPO Meeting Summary – June 17, 2021 

The meeting summary from the June 17, 2021, MPO meeting is attached for TAC 
information. 

No action is needed 

Attachments: Meeting summary from June 17, 2021 
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FREQUENTLY ASKED QUESTIONS 

REGARDING THE SIS POLICY PLAN UPDATE 

What is the Strategic lntermodal System (SIS)? 

The SIS is a statewide network of high-priority transportation facilities, including the state's largest and most 

significant airports, spaceports, public seaports, freight rail terminals, passenger rail and intercity bus terminals, 

railways, waterways, and highways. 

These facilities represent the State's primary means for moving people and freight between Florida's regions, as 

well as between Florida and other states and countries. 

What is the SIS Policy Plan? 

The SIS Policy Plan establishes the policy framework for planning and managing the SIS during the next five years. 

It identifies objectives and approaches to address changing trends and position the SIS for future opportunities. 

The Plan includes policies related to designating facilities as part of the SIS, identifying and establishing investment 

priorities, and collaborating with partners to plan for the future of the SIS. 

Why is the SIS Policy Plan being updated? 

Florida Statute indicates "the plan shall be consistent with the Florida Transportation Plan developed pursuant to 

s. 339.155 and shall be updated at least once every 5 years, subsequent to updates of the Florida Transportation 
Plan." The current SIS Policy Plan was adopted in March 2016.

How is the SIS Policy Plan being developed? 

Florida Statute requires the Department to update the SIS Policy Plan at least once every 5 years following the 

update to the Florida Transportation Plan. The plan is developed by: 

• reviewing the most recent FTP goals and objectives to ensure the SIS Policy Plan aligns with the FTP, 

• considering current trends and conditions, including applicable performance measures, to ensure the plan 
addresses key issues and opportunities for the SIS, and 

• gathering input through various partner and public outreach efforts such as partner briefings, social media 
outreach, virtual information sharing, and website publications.

What is FDOT's process for reaching out to their partners and the public 

during the update of the SIS Policy Plan? 

Florida Statute requires FOOT to provide metropolitan planning organizations, regional planning councils, local 

governments, transportation providers, affected public agencies, and citizens with an opportunity to participate in 

and comment on the development of the update. FOOT is gathering input through various partner and public 

outreach efforts such as partner briefings, brochures, virtual events, and the department's website. There will also 

be a public comment period for the draft plan. 
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MEDIA RELEASE 
Hernando/Citrus Metropolitan Planning Organization (MPO) 

Meeting Summary – June 17, 2021 

Lecanto Government Center 
3600 W. Sovereign Path, Room 116 

Lecanto, Florida 34461 

• The MPO Board adopted the Transportation Improvement Program (TIP) 
Fiscal Years 2021/2022 – 2025/2026. 

• The List of Priority Projects (LOPP) for Fiscal Year (FY) 2022/2023 was 
approved. 

• The MPO Board approved an amendment to the 2045 Long Range 
Transportation Plan (LRTP).  This amendment included adding the need 
for a multi-use trail along State Road 50 from the Bypass to Lockhart 
Road, removal of a section of Exile Road in the Lake Hideaway 
Development as an unfunded roadway need,  revision to add Powell Road 
from California Street to US 41 from 2 to 4 lanes as an unfunded roadway 
need, and the addition of a widening project on US 301 as an existing 
and committed project in the LRTP, at the request of the Florida 
Department of Transportation (FDOT). 

• The MPO Board authorized the MPO’s Consultant, Kimley Horn and 
Associates, to proceed with Phase II (tasks 2 & 3) of the Congestion 
Management Process. 

• The MPO Board approved the appointment of Ivonne Perez as a regular 
member to the Citrus County Transportation disadvantaged Local 
Coordinating Board (LCB), and Victoria Anderson was approved as her 
alternate; both are with the Agency for Healthcare Administration. 

• The MPO Board cancelled their July 15, 2021, MPO meeting. 

The next MPO meeting is scheduled for: Thursday August 19, 
2021, at 1:30 pm in the Lecanto Government Building, 3600 W. 

Sovereign Path, Room 166 Lecanto, Florida 34461. 

Please Contact the Hernando/Citrus MPO at (352) 754-4082 for more information 

# # # 

http://www.hernandocitrusmpo.us/
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AGENDA ITEMS D5-6 

D INFORMATIONAL ITEMS 

5. Interlocal Funding Agreement- Citrus County, Hernando County and the MPO 

On July 28, 2015, Hernando County approved a loan to the MPO in the amount of $450,000 
from its general fund at zero percent interest to provide the MPO with cash flow to operate 
until eligible MPO activities were reimbursed from State/Federal grants and/or local funds. 

As the MPO’s programs and projects have become more robust and costs have increased, 
discussion ensued with the MPO Board regarding the need to provide additional operating 
funds. 

On January 19, 2021, the Citrus County Board of County Commissioners voted to loan the 
sum of $250,000.00 as a long-term loan at zero percent (0%) interest to the MPO in order to 
provide the MPO with the funds necessary to manage the continuous, cooperative and 
comprehensive metropolitan planning process as mandated by state and federal law starting 
within Fiscal Year 2022. 

An agreement among the parties has been developed to provide additional operating funding 
to the MPO. Both Hernando and Citrus County Boards of County Commissioners approved 
the agreement on July 13, 2021. It is being provided to the TAC as an informational item. 

Attachments: Funding agreement 

6. Calendar Change 

At the request of the FDOT, committee meetings have been scheduled for Wednesday, 
October 28, 2021, so the tentative work program can be presented. The TAC meeting will 
be held in Citrus County at the Transit Facility, 1300 S. Lecanto Highway, Lecanto, FL at 
10:00 a.m. 

No action is required. 

Attachments: N/A 

https://250,000.00
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AGENDA ITEM E1 

E ACTION ITEMS 

1. FY 2021-2022 Unified Planning Work Program (UPWP) Amendment 

The tables in the UPWP for FY 2022 have been updated to reflect $300,000 of S5307 
funding to perform 2 consultant studies in task 3.1: 

1. Transfer Facility for TheBus, Estimated cost = $200,000 
2. Ridge Manor Study for TheBus, Estimated cost = $100,000 

These studies are for the enhancement of Hernando County’s transit system, TheBus. The 
estimated date for the deliverables would be April 2022. 

These tables also show the $10,000 local match for S5305d per FDOT’s request that it be 
reflected in FY 2022. 

STAFF RECOMMENDATION: 

It is recommended that the TAC recommend the MPO Board approve the FY 2021/FY 
2022 UPWP Amendment as presented. 

Attachment: UPWP amendment pages 
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Hernando/Citrus 
Metropolitan 
Planning 
Organization 
UNIFIED PLANNING WORK PROGRAM 
FISCAL YEARS: 2021 through 2022  
(July 1, 2020 - June 30, 2022) 

Catalogue of Federal Domestic Assistance (CFDA) 
Numbers 

 20.205 Highway Planning Construction Grant Federal Highway 
Administration 

 20.505 Federal Transit Technical Studies Grant (Metropolitan 
Planning) Federal Transit Administration 

Funded Jointly By: 

- Federal Highway Administration (FHWA) 

- Federal Transit Administration (FTA) 

- Florida Department of Transportation (FDOT) 

- Citrus County Board of County Commissioners 

- Hernando County Board of County Commissioners 

The preparation of this report has been financed in part through 
grants from the Federal Highway Administration and Federal 
Transit Administration, and U.S. Department of Transportation 
under the State Planning and Research Program, Section 505 [or 
Metropolitan Planning Program] Section 104(f) of Title 23, U.S. 
Code.  The contents of this report do not necessarily reflect the 
official views of the U.S. Department of Transportation. 

FHWA Federal Aid Number:  0412-058M; FPN 439335-3-14-01 

- FTA Federal Aid Number: 1001-2017-18; FPN: 401983-1-14-18  

- FTA Federal Aid Number: 1001-2018-19; FPN: 401983-1-14-19 

- FTA Federal Aid Number: 1001-2019-20; FPN: 401983-1-14-20 

- FTA Federal Aid Number: 1001-2020-21; FPN: 401983-1-14-20 

ITEM D2ITEM E1

DRAFT 

Adoption Date: May 14, 2020 

Revision Date: 

 January 11, 2021 
 March 18, 2021 
 May 13, 2021 
 August 19, 2021 

Prepared by the 
Hernando/Citrus Metropolitan 
Planning Organization 

1661 Blaise Drive 
Brooksville, Florida 34601 
352.754.4082 (Phone) 
754.754.4420 (FAX) 

MPO@hernandocounty.us 
www.HernandoCitrusMPO.us 

www.HernandoCitrusMPO.us
mailto:MPO@hernandocounty.us
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TASK 3: PROJECT PLANNING 

Purpose 

To provide planning and evaluation of activities to support a secure, safe, 
accessible and context sensitive multimodal transportation network for all users 
of the system. Project planning efforts have been assigned to subtasks which 
include mass transit, transportation disadvantaged services, short range planning, 
bicycle/pedestrian planning, development of the TIP, special projects, 
development of the LRTP, and a CMP. 

3.1: Mass Transit Planning 

Purpose 

Provide planning, technical, and grant administrative assistance for the 
operation of fixed-route and deviated fixed-route transit. Perform minor and 
major Transit Development Plan (TDP) updates in accordance with state 
guidelines. Incorporate TDP analysis results into the MPO’s transit operations 
and long range transportation process. 

Previous Work 

Produced annual progress reports for the Hernando and Citrus TDPs including a 
major update to the Hernando TDP in 2019 (covering FY 2020-2029). Public 
involvement activities were conducted through an active CAC, community 
outreach, on-board and online surveys.  Completed work associated with the 
Citrus County TDP Major Update (covering FY 2021-2030). Submission and 
administration of Section 5305(d) grants were facilitated. 

Required Activities for Task 3.1 FY 2021 and FY 2022 
Adopted: May 14, 2020; Amended 8/19/2021 

Activity Deliverable Completion 
Date

Develop/coordinate the development of the 
TDP Progress Report for Hernando County 
and Citrus County

TDP progress 
report

Annually

Assist with performance monitoring Hernando TDP 
progress report 

Citrus TDP 
progress report 

National Transit 
Database (NTD) 
Reporting

Annually 

Annually 

Annually
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Activity Deliverable Completion 
Date 

Participate/coordinate in the refinement of 
the Operating and Routing Plan

Progress report Annually

Perform program management activities 
including coordination of planning tasks with 
public transit operators 

Coordination, 
monitoring and 
participation 
activities 

Ongoing

Evaluate revenue assumptions in the 
current TDPs 

Progress reports Annually

Promote public involvement which will 
include a focus on Environmental Justice 
(EJ) and community outreach in accordance 
with the PPP 

Social media 
posts, website 
listings, and other 
products as 
required in the PPP 

Ongoing 

Coordinate mass transit activities with the 
Counties Transportation Disadvantaged (TD) 
Program 

Coordination 
Activities 

Ongoing

Coordinate long range transit planning 
efforts with County and regional transit 
operators, and TBARTA 

Coordination, 
monitoring and 
participation 
activities 

Ongoing 

ITEM D2ITEM E1

Develop a Google transit compatible map 
database for TheBus 

Updated map Ongoing

Develop a Comprehensive Operational 
Analysis for Citrus County (Consultant 
services will be utilized for this task) 

Comprehensive 
Operational 
Analysis Report 

June 2023

Enhance the quality, usability and value of 
data by continuing to coordinate regional 
performance measures among MPOs and 
FDOT. Begin creating a unified set of 
regional spatial and tabular data formats 
and metadata standards. Continue 
coordination efforts to develop a consistent 
approach to the sharing and use of data 

Performance 
measure 
development and 
monitoring 

Ongoing

Conduct studies for Hernando County 
Transit System, TheBus, to include 

• a Transfer Facility and; 
• a study in the Ridge Manor Area. 

(Consultant services will be utilized for this 
task) 

Completed Transit 
Studies 

April 2022

Responsible Agency: Hernando/Citrus MPO 
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TABLE 1A: HERNANDO/CITRUS MPO AGENCY FUNDING - FY 2022 

Adopted May 14, 2020; Amended May 13, 2021; Proposed Amendment August 19, 2021 

TASK FHWA FTA FDOT Soft 
Match CTD

Total 
(less soft 

match)

Amount 
to ConsultantTASK TITLE 

ADMINISTRATION
1.0 Administration $314,096 $0 $56,757 $0 $283,114 $0 

SUBTOTAL ADMINISTRATION $314,096 $0 $56,757 $0 $283,114 $0 

DATA COLLECTION
2.1 Highway System Performance Surveillance $91,434 $0 $16,522 $0 $91,434 $80,000
2.2 Land Use and Socio-Economic Activities $2,500 $0 $452 $0 $2,500 $0

SUBTOTAL DATA COLLECTION $93,934 $0 $16,974 $0 $93,934 $80,000 

PROJECT PLANNING

3.1 Mass Transit Planning $112,808 $300,000 $20,384 $0 $112,808 
$412,808

$100,000 
$400,000

3.2 Transportation Disadvantaged Coordination $591 $0 $107 $45,637 $46,228 $0
3.3 Short Range Planning $16,648 $0 $3,008 $0 $16,648 $0
3.4 Bicycling / Pedestrian Planning Program $130,471 $20,000 $23,576 $0 $155,471 $130,000
3.5 Transportation Improvement Program $53,739 $0 $9,711 $0 $53,739 $31,400
3.6 Special Projects $179,138 $0 $32,370 $0 $179,138 $147,130
3.7 Long Range Transportation Plan $45,061 $0 $8,143 $0 $45,061 $25,000
3.8 Congestion Management Process $228,934 $60,000 $41,368 $0 $303,934 $275,000

SUBTOTAL PROJECT PLANNING $767,390 $80,000 
$380,000 $138,667 $45,637 $913,027 

$1,213,027 
$608,530 

$1,008,530 

REGIONAL COORDINATION
4.0 Regional Coordination $24,000 $0 $4,337 $0 $24,000 $5,000 

SUBTOTAL REGIONAL COORDINATION $24,000 $0 $4,337 $0 $24,000 $5,000 

PUBLIC OUTREACH/PARTICIPATION
5.0 Public Outreach / Participation $106,711 $0 $19,283 $0 $106,711 $68,600 

SUBTOTAL PUBLIC OUTREACH/PARTICIPATION $106,711 $0 $19,283 $0 $106,711 $68,600 

PROGRAM GRAND TOTAL $1,306,131 $80,000 
$380,000 $236,018 $45,637 $1,451,768 

$1,720,786 
$762,130 

$1,162,130 

Note:  FY2022 Section 5305d funding is an estimate only and will be amended upon receipt of apportionment notice amount. 
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TABLE 2A: HERNANDO/CITRUS MPO FUNDING SOURCES BY TASK - FY 2022 

Adopted May 14, 2020; Amended May 13, 2021; Proposed Amendment August 19, 2021 

TASK FHWA 
PL *

FTA S5307 
Hernando

FY22 JPA S5305d 
CONTRACT #NEW FDOT 

Soft 
Match

CTD 
HERN 

STATE

CTD 
CITRUS 

STATE
CTD

Total 
(less soft 

match)FTA ST 
Match)(Soft LOC

ADMINISTRATION
1.0 Administration $314,096 $0 $0 $0 $0 $56,757 $0 $0 $0 $314,096

SUBTOTAL ADMINISTRATION $314,096 $0 $0 $0 $0 $56,757 $0 $0 $0 $314,096 

DATA COLLECTION
2.1 Highway System Performance Surveillance $91,434 $0 $0 $0 $0 $16,522 $0 $0 $0 $91,434
2.2 Land Use and Socio-Economic Activities $2,500 $0 $0 $0 $0 $452 $0 $0 $0 $2,500

SUBTOTAL DATA COLLECTION $93,934 $0 $0 $0 $0 $16,974 $0 $0 $0 $93,934 

PROJECT PLANNING

3.1 Mass Transit Planning $112,808 $300,000 $0 $0 $0 $20,384 $0 $0 $0 $112,808 
$412,808

3.2 Transportation Disadvantaged Coordination $591 $0 $0 $0 $0 $107 $23,222 $22,415 $45,637 $46,228
3.3 Short Range Planning $16,648 $0 $0 $0 $0 $3,008 $0 $0 $0 $16,648

3.4 Bicycling / Pedestrian Planning Program $130,471 $0 $20,000 $2,500 $2,500 $23,576 $0 $0 $0 $152,971 
$155,471

3.5 Transportation Improvement Program $53,739 $0 $0 $0 $0 $9,711 $0 $0 $0 $53,739
3.6 Special Projects $179,138 $0 $0 $0 $0 $32,370 $0 $0 $0 $179,138
3.7 Long Range Transportation Plan $45,061 $0 $0 $0 $0 $8,143 $0 $0 $0 $45,061

3.8 Congestion Management Process $228,934 $0 $60,000 $7,500 $7,500 $41,368 $0 $0 $0 $296,434 
$303,934

SUBTOTAL PROJECT PLANNING $767,390 $300,000 $80,000 $10,000 $10,000 $138,667 $23,222 $22,415 $45,637 $1,213,027 

REGIONAL COORDINATION
4.0 Regional Coordination $24,000 $0 $0 $0 $0 $4,337 $0 $0 $0 $24,000

SUBTOTAL REGIONAL COORDINATION $24,000 $0 $0 $0 $0 $4,337 $0 $0 $0 $24,000

PUBLIC OUTREACH/PARTICIPATION
5.0 Public Outreach / Participation $106,711 $0 $0 $0 $0 $19,283 $0 $0 $0 $106,711 

SUBTOTAL PUBLIC OUTREACH/PARTICIPATION $106,711 $0 $0 $0 $0 $19,283 $0 $0 $0 $106,711

PROGRAM GRAND TOTAL $1,306,131 $300,000 $80,000 $10,000 $10,000 $236,018 $23,222 $22,415 $45,637 $1,441,768 
$1,751,768

Note:  FY2022 Section 5305d funding is an estimate only and will be amended upon receipt of apportionment notice amount. 
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TASK BUDGET DETAIL FY 22 HERNANDO/CITRUS UPWP 

Adopted May 14, 2020; Amended May 13, 2021; Proposed Amendment August 19, 2021 

Task 
No. 

Budget Category & Description 
FY 2022 Detail FHWA 

(PL) 

FTA 
(S5307) 

Hernando 

FY2022-S5305d 
Contract (New) 

Transportation 
Disadvantaged Total 

(Less Soft 
Match) Fed

State 
(Soft 

Match) 
LOC1 Hernando Citrus

ADMINISTRATION
Task 1.0 Administration 

A. Personnel Services
MPO Staff Salaries & Fringe Benefits $255,331 $0 $0 $0 $0 $0 $0 $255,331

B. Travel
Travel Expenses $1,000 $0 $0 $0 $0 $0 $0 $1,000

C. Other Direct Expenses $57,765 $57,765
Postage & Freight $500 $0 $0 $0 $0 $0 $0 $0
Rentals/Leases Buildings $10,900 $0 $0 $0 $0 $0 $0 $0
Rentals/Leases Equipment $1,500 $0 $0 $0 $0 $0 $0 $0
Insurance $120 $0 $0 $0 $0 $0 $0 $0
Repairs/Maintain Equipment $300 $0 $0 $0 $0 $0 $0 $0
Repair/Maintain Software $400 $0 $0 $0 $0 $0 $0 $0
Printing (Copies) $2,000 $0 $0 $0 $0 $0 $0 $0
Communications $1,300 $0 $0 $0 $0 $0 $0 $0
Fees/Costs (Legal Services, Broadcasting) $8,500 $0 $0 $0 $0 $0 $0 $0
Fees/Costs (New Hires) $175 $0 $0 $0 $0 $0 $0 $0
Office Supplies $1,600 $0 $0 $0 $0 $0 $0 $0
Books/Publications/Subscriptions $600 $0 $0 $0 $0 $0 $0 $0
Education/Training $2,000 $0 $0 $0 $0 $0 $0 $0
Equipment/Technology $27,870 $0 $0 $0 $0 $0 $0 $0
Subtotal $57,765 $0 $0 $0 $0 $0 $0 $314,096 

Total $314,096 $0 $0 $0 $0 $0 $0 $314,096 

1 The LOC Column does not show new money allocated. This column was omitted from the table amended May 13, 2021; at the request of FDOT it is being added back. 
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Task 
No.

Budget Category & Description 
FY 2022 Detail FHWA 

(PL)

FTA 
(S5307) 

Hernando

FY2022-S5305d 
Contract (New)

Transportation 
Disadvantaged Total 

(Less Soft 
Match)Fed

State 
(Soft 

Match) 
LOC1 Hernando Citrus

DATA COLLECTION
Task 2.1 Highway System Performance Surveillance 

A. Personnel Services 
MPO Staff Salaries & Fringe Benefits 

B. Consultant Services 
Contract/Consultant Services 

Total 

$11,434 

$80,000 

$91,434 

$0 

$0 

$0 

$0 $0 

$0 $0 

$0 $0 

$0 

$0 

$0 

$0 $0 

$0 $0 

$0 $0 

$11,434 

$80,000 

$91,434 

Task 2.2 Land Use and Socio-Economic Activities 
A. Personnel Services 

MPO Staff Salaries & Fringe Benefits 

Total 

$2,500 

$2,500

$0 

$0 

$0 $0 

$0 $0 

$0 

$0 

$0 $0 

$0 $0 

$2,500 

$2,500

PROJECT PLANNING
Task 3.1 Mass Transit Planning 

A. Personnel Services 
MPO Staff Salaries & Fringe Benefits 

B. Consultant Services 

Contract/Consultant Services

Total

$12,808 

$100,000

$112,808

$0 

$0 
$300,000

$0 
$300,000

$0 $0 

$0 $0

$0 $0

$0 

$0

$0

$0 $0 

$0 $0

$0 $0

$12,808 

$100,000 
$400,000
$112,808 
$412,808

Task 3.2 Transportation Disadvantaged Coordination
A. Personnel Services 

MPO Staff Salaries & Fringe Benefits 
B. Travel 

Travel Expenses 
C. Other Direct Expenses 

Other Direct Expenses

Total

$591 

$0

$0

$591

$0 

$0

$0

$0

$0 $0 

$0 $0

$0 $0

$0 $0

$0 

$0

$0

$0

$22,522 $21,715 

$500 $500

$200 $200

$23,222 $22,415

$44,828 

$1,000

$400

$46,228

Task 3.3 Short Range Planning 
A. Personnel Services 

MPO Staff Salaries & Fringe Benefits

Total

$16,648

$16,648

$0

$0

$0 $0

$0 $0

$0

$0

$0 $0

$0 $0

$16,648

$16,648
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Task 
No.

Budget Category & Description 
FY 2022 Detail FHWA 

(PL)

FTA 
(S5307) 

Hernando

FY2022-S5305d 
Contract (New)

Transportation 
Disadvantaged Total 

(Less Soft 
Match)Fed

State 
(Soft 

Match) 
LOC1 Hernando Citrus

Task 3.4 Bicycling / Pedestrian Planning Program
A. Personnel Services 

MPO Staff Salaries & Fringe Benefits
B. Consultant Services

Contract/Consultant Services

Total

$25,471

$105,000

$130,471

$0

$0

$0

$0 $0

$20,000 $2,500

$20,000 $2,500

$0

$2,500

$2,500

$0 $0

$0 $0

$0 $0

$25,471

$127,500 
$130,000
$152,971 
$155,471

Task 3.5 Transportation Improvement Program
A. Personnel Services

MPO Staff Salaries & Fringe Benefits
B. Consultant Services

Contract/Consultant Services

Total

$22,339

$31,400

$53,739

$0

$0

$0

$0 $0

$0 $0

$0 $0

$0

$0

$0

$0 $0

$0 $0

$0 $0

$22,339

$31,400

$53,739

Task 3.6 Special Projects
A. Personnel Services

MPO Staff Salaries & Fringe Benefits 
B. Consultant Services

Contract/Consultant Services

Total

$32,008

$147,130

$179,138

$0

$0

$0

$0 $0

$0 $0

$0 $0

$0

$0

$0

$0 $0

$0 $0

$0 $0

$32,008

$147,130

$179,138

Task 3.7 Long Range Transportation Plan 
A. Personnel Services

MPO Staff Salaries & Fringe Benefits
B. Consultant Services

Contract/Consultant Services

Total

$20,061

$25,000

$45,061

$0

$0

$0

$0 $0

$0 $0

$0 $0

$0

$0

$0

$0 $0

$0 $0

$0 $0

$20,061

$25,000

$45,061

Task 3.8 Congestion Management Process
A. Personnel Services

MPO Staff Salaries & Fringe Benefits
B. Consultant Services

Contract/Consultant Services

Total

$28,934

$200,000

$228,934

$0

$0

$0

$0 $0

$60,000 $7,500

$60,000 $7,500

$0

$7,500

$7,500

$0 $0

$0 $0

$0 $0

$28,934

$267,500 
$275,000

$296,434
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Task 
No. 

Budget Category & Description 
FY 2022 Detail FHWA 

(PL) 

FTA 
(S5307) 

Hernando 

FY2022-S5305d 
Contract (New) 

Fed 

Transportation 
Disadvantaged Total 

(Less Soft 
Match) 

State 
(Soft 

Match) 
LOC1 Hernando Citrus 

$303,934

REGIONAL COORDINATION
Task 4.0 Regional Coordination 

A. Personnel Services
MPO Staff Salaries & Fringe Benefits

B. Consultant Services
Contract/Consultant Services

C. Travel
Travel Expenses

Total

$18,000

$5,000

$1,000

$24,000

$0

$0

$0

$0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$18,000

$5,000

$1,000

$24,000

PUBLIC OUTREACH/PARTICIPATION
Task 5.0 Public Outreach / Participation 

A. Personnel Services
MPO Staff Salaries & Fringe Benefits

B. Consultant Services
Contract/Consultant Services

Total

$38,111

$68,600

$106,711

$0

$0

$0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0

$0 $0

$0 $0

$38,111

$68,600

$106,711

Tasks Summary by Budget Category 
Personnel Services

Consultant Services
Travel
Other Direct Expenses

Total

$484,237

$762,130
$2,000

$57,765

$1,306,131

$0
$0 

$300,000
$0
$0
$0 

$300,000

$0 $0 $0

$80,000 $10,000 $10,000
$0 $0 $0
$0 $0 $0

$80,000 $10,000 $10,000

$22,522 $21,715

$0 $0
$500 $500
$200 $200

$23,222 $22,415

$528,473
$852,130 

$1,162,130
$3,000

$58,165
$1,441,768 
$1,751,768

Note: FY2022 Section 5305d funding is an estimate only and will be amended upon receipt of apportionment notice amount. 
*Chairs Coordinating Committee 
**Annual allocation to CCC (funds to Hillsborough MPO for Regional Planning Activities) 
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ITEM D2

AGENDA ITEM E2 

E ACTION ITEMS 

2. Complete Streets Scope of Services – Tindale Oliver and Associates 

The Hernando/Citrus Metropolitan Planning Organization’s (MPO) 2045 Long Range 
Transportation Plan (LRTP) to enhance focus towards improvements and enhancements for 
all modes of travel (pedestrian, bicycle, transit, and motor vehicle) and smaller-scale projects 
or programs. The 2045 LRTP laid the foundation for integrating and implementing a 
Complete Streets approach at the MPO-level. 

In 2020 the MPO developed a Complete Streets Policy and Implementation Guide which 
provided framework for the MPO to develop a Complete Streets policy, plan, and program 
to advance the MPO’s goals and meet the needs of the communities the MPO serves for 
years to come. 

The Scope of Services for the Complete Streets Policy and Implementation is included for 
the TAC’s review. 

STAFF RECOMMENDATION: 

It is recommended the TAC review and recommend approval of the Complete Streets Scope 
of Services. 

Attachments: Complete Streets Scope of Services 
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