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Fiscal Year 2022-2023 Annual Budget

Commissioner Elizabeth
Narverud

District 1
Elected: November 17, 2020
Term expires: November 2024

Eliza-BETH Narverud, of Spring Hill, has owned and operated a small business in Hernando County since
settling here in early in 1987. She has been married to her best friend and business partner, Marty Narverud, for
over 25 years. They are the proud parents of three grown children, all currently attending college.

Commissioner Narverud was elected to the Board of County Commissioners in November 2020. In 2014, she was
elected and served on the Hernando County School Board until 2018. During her tenure, she managed a $150
Million Dollar Budget and helped improve the school district’s grade. Utilizing conservative principles, she
helped rebuild financial reserves and ultimately improved the Hernando County School District's Bond Rating to
an A+.

Commissioner Narverud has been a member of the Greater Hernando County Chamber of Commerce since 1988
and is a graduate of Leadership Hernando. She was a gubernatorial appointee to the Board of the Pasco Hernando
Early Learning Coalition. She served as a volunteer Board Member, then became the Executive Director of the
Hernando County Education Foundation. Commissioner Narverud has also volunteered for and served on many
community organizations including the Kiwanis Club, Junior Achievement, St. Jude and the Hernando County
Sheriff’s Charities. Today, she remains very active in our community as a small business consultant. She is a
member of the Hernando County’s Business and Professional Women organization and the Nature Coast Chapter
of 100+ Women Who Care.

Committee Assignments

» Canvassing Board — Member

» Metropolitan Planning Organization (MPO) —
Member

» Springs Coast Steering Committee — Member

» Tampa Bay Area Regional Transit Authority
(TBARTA) — Member

» Tourist Development Council (TDC) — Member

» Withlacoochee Regional Water Supply Authority
(WRWSA) — Member

» Hernando County Community Alliance — Liaison
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Commissioner John
Allocco

District 3

Elected: November 8, 2016
Re-Elected: November 17, 2020
Term expires: November 2024

Born in Port Jefferson, N.Y., John Allocco came to Hernando County in 1999. Commissioner Allocco earned his
bachelor's in exercise and sports sciences from the University of Florida; and his master's of physical therapy
and post-graduate certification from the University of St. Augustine. He is the owner and rehab director of
Fyzical Therapy and Balance Center in Spring Hill since 2006. He and his wife, Randi, have two adult children,
two school-aged daughters and several grandchildren.

Commissioner Allocco was elected to the Board of County Commissioners in November 2016 and re-elected in
2020. He has served two times as Second Vice Chairman. He has been active in several professional
organizations, the Greater Hernando County Chamber of Commerce and is currently the Chairman of the
Hernando County Republican Party. Early in his professional career, he volunteered as athletic trainer for
Springstead and Hernando High schools and served in various capacities at his church.

Commissioner Allocco’s top priorities include smart economic growth, creating an environment that is favorable
to attract new businesses and expand current businesses all while being fiscally responsible.

Committee Assignments

« Juvenile Justice Fifth Judicial Circuit Advisory Board
— Member

» Juvenile Justice Subcommittee of Hernando County
Community Alliance — Member

» Metropolitan Planning Organization (MPO) —
Member

» Substance Abuse Advisory Board — Member

» Tampa Bay Regional Planning Council (TBRPC) —
Member

» TBRPC Executive Budget Committee — Member

» TBRPC Regional Cooperative Alliance — Member

» Transportation Disadvantaged Local Coordinating

Board (TDLCB) — Chair/Member

Value Adjustment Board — Chair/Member
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Commissioner Steve
Champion

District 5

Elected: November 8, 2016
Re-Elected: November 17, 2020
Term expires: November 2024

Steve Champion is a fifth generation Brooksville/Hernando County resident. Commissioner Champion graduated
from Fort Lauderdale High School and earned a bachelor’s in business administration at Hamilton University. He
owns two businesses in Brooksville (firearm sales and military police supplies) and previously spent more than
20 years working for Target Corporation as an executive and director. Commissioner Champion has five children;
a son Christopher, a Sergeant in the US Marine Corps, a daughter Kara, a soon-to-be graduate of UCF with her
bachelor’s degree in 2020, and three school-age children that attend Hernando County Public Schools.

Commissioner Champion was elected to the Board of County Commissioners in November 2016 and was re-
elected in 2020. He has previously served as Chairman in 2018, and Vice Chairman in 2017. He is a lifelong
member of the National Rifle Association and an annual sponsor for the Hernando High School Future Farmers
of America. Commissioner Champion sponsored the change of policy to allow Hernando County employees to
conceal carry and sponsored the County becoming a Second Amendment Sanctuary.

Commissioner Champion’s top priorities include making Hernando County government more efficient and
business friendly. He consistently votes against tax increases and unnecessary regulations.

Committee Assignments

» Metropolitan Planning Organization (MPO) —
Member

» Mid Florida Community Services Governing Board
— Member

» Robert Whitmore Board of Directors — Member

 Safety Council — Member

 Value Adjustment Board — Member

 Fair Association — Liaison

o Pasco-Hernando Workforce Board (Jobs &
Education Partnership) — Liaison
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County Administrator Jeff Rogers,
P.E.

Jeff Rogers, P.E., became County Administrator on
May 14, 2019. He joined Hernando County
Government as Deputy County Administrator on
September 25,2017 and served as Acting County
Administrator starting January 30, 2019. Rogers has
more than eight years of local government experience
with a concentration in administration, public works,
budgeting and overall operational leadership and
organization change. He has an aptitude for
identifying organizational weaknesses, deploying
effective solutions, increasing employee efficiency
and embodying a vision.

Deputy County Administrator Tobey
Phillips

Tobey Phillips became Deputy County Administrator
on October 21, 2019. Phillips has spent the past eight
years working for Citrus County Government, most
recently as the Community Services Director. She has
experience cultivating public/private partnerships,
increasing employee morale, analyzing organizational
structures to find efficiencies and growing customer
service skills.

Above: County Administration participating in the departmental budget meetings.

July 03, 2022



July 03, 2022




July 03, 2022




July 03, 2022




July 03, 2022




July 03, 2022




July 03, 2022




July 03, 2022




Fiscal Year 2022-2023 Annual Budget

July 03, 2022



July 03, 2022




July 03, 2022




Fiscal Year 2022-2023 Annual Budget

Visualization Sort Large to Small v

Enterprise
General Fund

General Fund ~ ~ Special Revenue Special Revenue
$188,492,209 (291%) $176,069,836 (27.2%) )
, Internal Service

Capital

Debt Service

Internal Service
$44,305,749 (6.8%)

Capital
$18177,889 (2.8%)

\
\
~ Debt Service
$2,044,032 (0.3%)

Enterprise
$218,335,709 (33.7%)

Data

Expand All

2021-22 Adopted Budget

2022-23 Budget

» Enterprise

» General Fund

» Special Revenue
» Internal Service
» Capital

» Debt Service

$195,827,697
180,313,663
183,244,559
43,739,866
17,832,769

2,147,822

$218,335,709
188,492,209
176,069,836
44,305,749
18,177,889

2,044,032

Total

$623,106,376

$ 647,425,424
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Sort Large to Small  ~

$123,294,047 Other Sources
1 (19.0%)
Charges for Services axes

$99,623,271(15.4%) .
{ ) Charges for Services

Licenses and Permits
Intergovernmental

Licenses and Permits Transfers

$53,558,813 (8.3%) Miscellaneous

Fines and Forfeitures
Intergovernmental

$36,358,288 (5.6%)

- Transfers
$20,379,508 (3:1%)

Miscellaneous

$5,796,482 (0.9%)
Other Sources

{ o
$308,012,691(47.6%) Fines and Forfeitures
$402,324 (0:1%)

2022-23
Budget

(¢ e

Data

Expand All 2021-22 Adopted Budget 2022-23 Budget

» Other Sources $311,058,950 $308,012,691
» Taxes 106,806,102 123,294,047
» Charges for Services 93,015,543 99,623,271
» Licenses and Permits 50,276,840 53,558,813
» Intergovernmental 32,630,007 36,358,288
» Transfers 22,553,355 20,379,508
» Miscellaneous 6,401,905 5,796,482

» Fines and Forfeitures 363,674 402,324

Total $623,106,376 $ 647,425,424
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Visualization Sort Large to Small v

Capital Outlay \ Budget Reserves
$95,976,295 (14.8%)
Personnel Services Operating Expense

$93,824,841(14.5%) Capital Outlay

Personnel Services
Operating Expense

$105,531,674 (16.3%) Non-Operating

Transfers

~—~ Non-Operating .
$84,756,487 (131%) Debt Service

Grants & Aid

~~ Transfers
$20,382,508 (31%)

" Debt Service
$12174,656 (1.9%)

{
Grants & Aid
$4,208,395 (0.7%)

Budget Reserves

$230,570,569 (35.6%)

| 2022-23
Budget

(€ e

Data

Expand All 2021-22 Adopted Budget 2022-23 Budget

» Budget Reserves $205,820,643 $230,570,569
» Operating Expense 98,212,993 105,531,674
» Capital Outlay 105,751,339 95,976,295
» Personnel Services 89,270,563 93,824,841
» Non-Operating 76,124,215 84,756,487
» Transfers 22,553,355 20,382,508
» Debt Service 10,701,238 12,174,656

» Grants & Aid 14,672,030 4,208,395

Total $623,106,376 $647,425,425
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Sort Large to Small  ~

Ad Valorem
Local Option Fuel Tax
Communications Services ...

Local Option

Ad Valorem ~

$111,501,004 (90.4%) County Voted Fuel Tax

"~ Local Option Fuel Tax
$7,856,790 (6.4%)

~— Communications Services Taxes
$1,479,488 (1.2%)
" Local Option
$1,581,905 (1.3%)

County Voted Fuel Tax
$874,860 (0.7%)

2022-23
Budget

(€ e

Data

Expand All 2021-22 Adopted Budget 2022-23 Budget

» Ad Valorem $95,878,202 $111,501,004
» Local Option Fuel Tax 7,463,951 7,856,790
» Communications Services Taxes 1,450,478 1,479,488
» Local Option 1,182,355 1,581,905

» County Voted Fuel Tax 831,116 874,860

Total $ 106,806,102 $123,294,047
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Visualization Sort Large to Small v

Board of County Commissi...
Department of Public Works
Public Safety

Economic Development

~ Department of Public Works Health & Human Services

$19,936,607 (16.2%)

Board of County Commissioners ~—
$89,385,596 (72.5%)

~ Public Safety
$11,052,142 (9.0%)

- Economic Development
\ $1,581,905 (1.3%)
\
" Health & Human Services

$1,337,797 (11%)

2022-23
Budget

—
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Data

Collapse All 2021-22 Adopted Budget 2022-23 Budget
v Board of County Commissioners $77,474,669 $89,385,596
v Executive 77,474,669 89,385,596
General Fund 77,474,669 89,385,596

v Department of Public Works 17,725,043 19,936,607
v Transportation Trust 8,266,298 9,822,243
Transportation Trust Fund 8,266,298 9,822,243

v Gas Taxes 8,295,067 8,731,650
LOGT 1-6 Fuel-Genl Transp 4,420,863 4,653,540

Addl LOGT 1-5 Gas-Res Rds 3,043,088 3,203,250
Ninth-Ct Fuel Tax-Res Rds 831,116 874,860

v Stormwater Management 1,163,678 1,382,714
Stormwater Mgmt MSTU 1,163,678 1,382,714

v Public Safety 9,298,159 11,052,142
v Fire and Emergency Services 9,298,159 11,052,142
HC Fire Rescue - Rescue 9,298,159 11,052,142

v Economic Development 1,182,355 1,581,905
v Tourism Development 1,182,355 1,581,905
Tourist Development Tax 945,884 1,265,524
Destination Develop 236,471 316,381

v Health & Human Services 1,125,876 1,337,797
v Health 1,125,876 1,337,797
Health Unit Trust Fund 1,125,876 1,337,797

Total $106,806,102 $123,294,047
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Sort Large to Small  ~

| STATE REVENUE SHARING LOC GOVT 1/2 CNT SALE TX
| $5,624,932 (25.4%)

STATE REVENUE SHARING
_,,é STATE HOUSING INIT. PTN...

CONSTITUTIONAL GAS TX...

COUNTY FUEL TX-F.S.206.60

- STATE HOUSING INIT. PTNSP CONSTITUTIONAL GAS TX...
$1,896,694 (8.6%)

SLS USE DIST-PARI-MUTUAL
GAS/FUEL COUNTY REFU...
More (6 grouped)

- CONSTITUTIONAL GAS TX 80%
$1,554,850 (7.0%)

COUNTY FUEL TX-F.5.206.60
$857,050 (3.9%)

CONSTITUTIONAL GAS TX 20%
$388,710 (1.8%)

SLS USE DIST-PARI-MUTUAL
$224,913 (1.0%)
LOC GOVT 12 CNTSALETX / t:ass/:’l;?(ggz;dw REFUND
$11,213,292 (50.7%) / X .

' More (6 grouped)
$232,000 (1.0%)

2022-23
Budget
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Data

2021-22 Adopted Budget

2022-23 Budget

LOC GOVT 1/2 CNT SALE TX $10,993,424 $11,213,292
STATE REVENUE SHARING 5,514,639 5,624,932
STATE HOUSING INIT. PTNSP 1,280,503 1,896,694
CONSTITUTIONAL GAS TX 80% 1,477,108 1,554,850
COUNTY FUEL TX-F.S.206.60 814,191 857,050
CONSTITUTIONAL GAS TX 20% 369,277 388,710
SLS USE DIST-PARI-MUTUAL 209,000 224,913
GAS/FUEL COUNTY REFUND 128,000 128,000
FL BOATING IMPRVMNT PRGM 75,000 46,000
FIREFIGHTERS SUPPL COMP 54,800 56,000
LICENSES-MOBILE HOME 50,000 48,000
LICENSES-ALCOHOLIC BEVRGE 40,000 40,000
LICENSES-INSURANCE AGENTS 40,000 40,000
MOTOR FUEL USE TX 207.026 2,000 2,000
Total $21,047,942 $22,120,441
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Visualization Sort Large to Small v

Board of County Commissi...
Department of Public Works
Grants

Community Services

Public Safety

— Department of Public Works
$2,930,610 (13.2%)
Board of County Commissioners ———
$17191137 (77.7%)

”@

- Grants
$1,896,694 (8.6%)

Community Services
$46,000 (0.2%)

' Public Safety
$56,000 (0.3%)

2022-23
Budget

(€ e

Data

Collapse All 2021-22 Adopted Budget 2022-23 Budget

v Board of County Commissioners $16,847,063 $17,191,137
v Executive 16,847,063 17,191,137
General Fund 16,847,063 17,191,137

v Department of Public Works 2,790,576 2,930,610
v Gas Taxes 2,660,576 2,800,610
Constitutional Gas Tax 1,846,385 1,943,560
County Fuel Tax 814,191 857,050

v Transportation Trust 130,000 130,000
Transportation Trust Fund 130,000 130,000

v Grants 1,280,503 1,896,694
v Housing Grants 1,280,503 1,896,694
SHIP Grant-Housing Auth 1,280,503 1,896,694

v Community Services 75,000 46,000
v Aquatic Services & Waterways 75,000 46,000
FL Boating Improvemnt Pgm 75,000 46,000

v Public Safety 54,800 56,000
v Fire and Emergency Services 54,800 56,000
HC Fire Rescue - Fire 35,000 35,000

HC Fire Rescue - Rescue 19,800 21,000

$21,047,942 $22,120,441
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’ Area of Operations

Allocated FTE Count

Board of County Commissioners

Community Services

County Administration

Department of Public Works

Developmental Services

Economic Development

Grants

Health & Human Services

Judicial
Public Safety
Utilities
ALLOCATED FTE COUNT

Allocated FTE Count

Board of County Commissioners

Community Services
County Administration

Department of Public Works

Developmental Services

Economic Development

Grants

Health & Human Services

Judicial
Public Safety
Utilities
ALLOCATED FTE COUNT

i Area of Operations 5011 5021 5031 5071 5081 5121 7552
. Allocated FTE Count

. Board of County Commissioners 0.00 0.00 0.00 0.00 0.00 0.00 0.00
.~ Community Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
. County Administration 0.00 1.60 1.30 0.00 0.00 0.45 0.00
! Department of Public Works 0.00 0.00 0.00 0.00 0.00 0.00 2.00
. Developmental Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
. Economic Development 0.00 0.00 0.00 0.00 0.00 0.00 0.00
. Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00
! Health & Human Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- Judicial 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Area of Operations 5011 5021 5031 5071 5081 5121 7552
Public Safety 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Utilities 1.71 0.00 0.00 9.91 1.47 0.00 0.00

ALLOCATED FTE COUNT

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

Human Resources
Human Resources

General Fund
General Fund
Airport
General Fund
General Fund
Public Works
Public Works
Public Works
HCFES
HCFES
HCFES
HCFES
Utilities
Utilities
Utilities
Utilities
Utilities
Utilities
Building

1.71 1.60 1.30

Animal Services - Kennel Worker from PT to FT

Kennel Worker/Veterinary Assistant

Youth Services Librarian

Zoning Inspector

Custodian

Parks & Recreation - Maintenance Tech IT *

Parks & Recreation - Maintenance Worker 11

Parks & Recreation - Project Manager *

Parks & Recreation - Electrician

Human Resource Specialist

Human Resource Specialist - Risk

Human Resource Specialist -W/C

Business Retention Manager

Administrative Assistant 11 -Economic Dev/Airport (Split)
Administrative Assistant 1T -Economic Dev/Airport (Split)
Administrative Assistant II - CMB/Purchasing

Housing Coordinator

DPW-Maintenance Worker 11

DPW-Maintenance Worker IT

DPW - Traffic Technician I

Paramedic- Single Cert

Paramedic-Single Cert

Paramedic-Single Cert

Paramedic- Single Cert

HCUD - Water Enforcement Officer - Housed in Code Enf
HCUD - Water Enforcement Officer - Housed in Code Enf
Utilities Worker - Water

Utilities Worker - Water

Utilities Worker - Sewer

Utilities Worker - Sewer

Inspector/Plans Examiner

Total Approved General Fund
Total Approved All Gther Funds

9.91

1.47

0.45 2.00

$17,330
$50,227
$71,712
565,273
$41,697
$43,866
$47,986
$82,033
$63,222
$35,309
$17,655
$17,655
$72,209
$2,477
$47,069
$54,734
$64,232
$42,204
$42,20/,
$51,252
565,364
$65,364
$65,36/,
$65,364
$65,286
$65,286
$52,121
$52,121
$52,026
$52,026
$72,906

$712,308
$891,267

12.05
15.45
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Collapse All

2021-22 Adopted Budget

2022-23 Budget

v Revenues
» Taxes
» Other Sources
» Intergovernmental
» Charges for Services
» Miscellaneous
» Transfers
» Licenses and Permits
» Fines and Forfeitures
Expenses
» Non-Operating
» Budget Reserves
» Operating Expense
» Personnel Services
» Capital Outlay
» Grants & Aid
» Transfers

» Debt Service

$180,313,663

77,474,669

66,974,264

22,560,168

10,392,093

1,676,965

613,311

505,843

116,350

180,313,663

73,773,923

44,495,916

21,877,929

14,161,128

7,603,923

14,378,949

3,486,047

535,848

$188,492,209

89,385,596

55,270,652

28,867,345

11,621,426

1,376,120

1,323,419

526,151

121,500

188,492,209

82,187,958

47,215,244

21,332,953

15,103,068

14,266,397

3,912,870

3,328,513

1,145,206

Revenues Less Expenses

$0

$0




Visualization Sort Large to Small v

FEES & COST-SHERIFF
FEES & COSTS-JAIL OPER...
FEES & COST-CLERK
FEES/COSTS-TC COMMISSN
FEES & COST-PROP APPR...
FEES & COST-SUP OF ELECT

FEES & COSTS-CLERK TECH

RIS IS TSI ff/ff.-ffs:;f_}___ﬁf.fff Jf{fﬁw //ﬁWﬁ FEES & COSTRRAPPARD.

jﬁ%ﬁ %% //% // . //ﬁ%///ﬁ Freight an ostage Sics

<1

2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget

Fiscal Year




Visualization Sort Large to Small v

Operating Expense
/ Capital Outlay
$14,266,397 (25.7%) Personnel Services

Capital Outlay
Grants & Aid

Personnel Services
$15,103,068 (27.2%) ‘\ i Transfers

Debt Service

Grants & Aid
$3,912,870 (71%)

Transfers
$3,328,513 (6.0%)

o Debt Service
$1145,206 (21%)

/
Operating Expense /

$17,716,453 (31.9%)

2022-23
Budget

(€ e

Collapse All 2021-22 Adopted Budget 2022-23 Budget

» Operating Expense $17,392,099 $17,716,453

» Personnel Services 14,161,128 15,103,068
» Capital Outlay 7,603,923 14,266,397
» Grants & Aid 14,378,949 3,912,870
» Transfers 3,486,047 3,328,513
v Debt Service 535,848 1,145,206

» Principal 445,391 1,135,929

» Interest 90,457 9,277

Total $57,557,994 $55,472,507




Visualization Sort Large to Small v

BUDG RES/CASH FORWARD
BUDGET RES-EMERGENCY

BUDGET RES-STABILIZATI...
BUDG RES/CASH FWD-DE...
BUDGET RES-SPACE ND/S...
BUDGET RES-DED IND DEV

BUDGET RES-FUTURE YEAR
BUDGET RES FOR CONTIN...
BUDGET RES FOR CONT-H...

/////

. , F.
A, g P ; o o AL LI L LT L LT LR

2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget

T

Fiscal Year

2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

BUDG RES/CASH FORWARD $5,951,128 $8,206,914 $11,270,091 $22,360,210 $21,897,232
BUDGET RES-STABILIZATION 3,035,063 3,331,685 3,585,938 4,236,593 4,379,446
BUDGET RES-EMERGENCY 3,035,063 3,331,685 3/685,938 4,236,593 4,379,446
BUDG RES/CASH FWD-DEV DEP 0 0 0 4,019,252 9,883,203
BUDGET RES-SPACE ND/SURPL 0 500,000 709,406 5,242,011 2,077,023
BUDGET RES-DED IND DEV 0 0 0 1,975,000 1,975,000
BUDGET RES-FUTURE YEAR 0 0 633,925 1,394,334 1,394,334
BUDGET RES FOR CONTINGNCY 433,580 475,955 512,277 1,031,923 625,635

BUDGET RES FOR CONT-HCSO 0 0 0 0 603,925

Total $12,454,834 $15,846,239 $20,297,575 $44,495,916 $47,215,244




Visualization Sort Large to Small v
7
® Expenses

® Revenues

7 7
% 2

Aﬁ 4,

,;; %é,

2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget

Fiscal Year

Collapse All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

v Revenues $ 88,390,086 $ 106,780,588 $114,029,326 $ 124,490,088 $134,038,138
» Taxes 58,838,075 70,459,611 73,831,434 77,474,669 89,385,596

» Intergovernmental 18,964,775 20,600,298 25,156,759 22,560,168 28,867,345

» Charges for Services 7,357,464 11,104,792 11,254,437 10,392,093 11,621,426

< Other Sources 1,312,500 2,190,581 1,652,128 11,764,000 2,140,000

» Loan Proceeds 0 557,934 0 10,000,000 0

» Intragovernmental Transfers 1,312,500 1,632,647 1,652,128 1,764,000 2,140,000

» Miscellaneous 1,395,704 1,860,306 1,549,065 1,676,965 1,376,120

» Licenses and Permits 438,500 474,000 489,502 505,843 526,151

» Fines and Forfeitures 83,068 91,000 96,001 116,350 121,500

v Expenses 92,892,203 102,702,391 115,158,876 132,331,700 137,948,452
» Non-Operating 55,973,007 65,414,270 68,456,802 73,773,923 82,187,958

» Operating Expense 16,911,526 16,643,043 17,427,017 21,877,929 21,332,953

» Personnel Services 14,397,426 12,420,300 13,071,350 14,161,128 15,103,068

» Grants & Aid 3,604,098 4,149,632 11,808,583 14,378,949 3,912,870

» Capital Outlay 1,500,515 3,469,002 3,843,736 7,603,923 14,266,397

» Debt Service 505,631 606,144 551,388 535,848 1,145,206

Revenues Less Expenses $-4,502,117 $4,078,197 $-1,129,550 $-7,841,612 $-3,910,314




Visualization Sort Large to Small v

® Revenues

2016-17 2017-18 2018-19 2019-20 2020-21
Actual Actual Actual Actual Actual

© Expenses

Fiscal Year

Expand All 2016-17 Actual 2017-18 Actual 2018-19 Actual 2019-20 Actual 2020-21 Actual

< Revenues $83,618,405 $87,609,761 $92,117.616 $ 140,205,459 $ 126,658,382
» Taxes 52,991,102 55,176,696 58,402,520 71,651,035 75,177,661

» Intergovernmental 18,196,415 18,365,595 19,814,467 45,925,515 31,283,207

» Charges for Services 7.779.852 9,015,152 7,612,413 11,129,411 11,644,039

< Other Sources 2,656,190 2,813,816 3,282,322 4,464,118 5,114,449
» Intragovernmental Transfers 2,656,190 2,671,417 3,282,322 4,464,118 5,114,449

» Loan Proceeds 0 142,399 0 0 0

» Miscellaneous 1,448,389 1,663,286 2,379,453 6,421,251 2,709,745

» Licenses and Permits 439,701 465,051 489,033 485,251 530,672

» Fines and Forfeitures 106,757 110,167 137,408 128,878 198,608

v Expenses 83,325,415 90,957,285 90,006,634 99,509,739 115,433,752
» Non-Operating 51,535,334 57,220,260 56,491,377 65,725,441 70,504,038

» Operating Expense 12,315,115 13,359,516 14,621,282 14,515,840 17,305,101

» Personnel Services 12,407,857 13,234,918 13,257,743 11,367,196 11,999,695

» Grants & Aid 3,386,797 3,866,319 3,550,102 5,677,601 9,983,960

» Capital Outlay 3,189,611 2,785,340 1,575,282 1,581,909 5,156,889

» Debt Service 490,701 490,932 510,847 641,751 484,068

Revenues Less Expenses $292,990 $-3,347,523 $2,110,982 $40,695,720 $11,224,630




’ Area of Operations

Allocated FTE Count

Board of County Commissioners

Community Services

County Administration

Department of Public Works

Developmental Services

Economic Development

Grants

Health & Human Services
Public Safety
ALLOCATED FTE COUNT




Fiscal Year 2022-2023 Annual Budget




Visualization

2021-22
Adopted Budget

2022-23
Budget

Fiscal Year

Sort Large to Small  ~

® Expenses

® Revenues

Expand All

2021-22 Adopted Budget

2022-23 Budget

» Revenues

» Expenses

$0

0

$2,500,000

2,500,000

Revenues Less Expenses

$0




Fiscal Year 2022-2023 Annual Budget

Visualization

Personnel Services

$684,548 (38.3%)

R T

-

N

PR

~— Operating Expense
$574,257 (321%)

»f"f{  Grants&Aid

$73,053 (41%)

Transfers
$7,500 (0.4%)

2022-23
Budget

(€ e

Data

Sort Large to Small  ~

Capital Outlay
Personnel Services
Operating Expense
Grants & Aid

Transfers

2022-23 Budget

Expand All

2021-22 Adopted Budget
$ 3,525,000

$ 450,000

» Capital Outlay

» Personnel Services
» Operating Expense
» Grants & Aid

» Transfers

663,782
737,297
106,945
0

$5,033,024

684,548
574,257
73,053
7,500

$1,789,358

Total

July 03, 2022




Visualization

Executive
$684,548 (100.0%)

2022-23
Budget

Data

Expand All

(€ e

2021-22 Adopted Budget

Sort Large to Small  ~

® Executive

2022-23 Budget

» Executive

$663,782

$684,548

Total

$663,782

$684,548

Board of County Commissioners

Allocated FTE Count

COUNTY COMMISSIONER

5.00

ALLOCATED FTE COUNT

5.00

July 03, 2022


https://www.hernandocounty.us/departments/departments-a-e/board-of-county-commission

Fiscal Year 2022-2023 Annual Budget

July 03, 2022




Data

Expand All 2021-22 Adopted Budget 2022-23 Budget
v Revenues $32,169,078 $34,025,078
» Charges for Services 20,305,919 21,065,286
» Other Sources 10,303,310 11,624,792
» Transfers 1,459,849 1,317,000
» Miscellaneous 100,000 18,000
v Expenses 34,707,081 36,670,880
» Personnel Services 15,444,243 16,954,508
» Operating Expense 10,536,536 12,548,360
» Budget Reserves 8,722,312 7,130,062
» Transfers 3,990 37,950
Revenues Less Expenses $-2,538,003 $-2,645,802

July 03, 2022



Visualization

Human Resources ~
$14,985,786 (88.4%)

Data

Expand All

~ Administrative
$720,907 (4.3%)

~ Office of Mgmt and Budget
$576,187 (3.4%)

Purchasing and Contracts
$512,567 (3.0%)

Office of Public Information
$159,062 (0.9%)

2022-23
Budget

(€ e

2021-22 Adopted Budget

Sort Large to Small  ~

Human Resources

Administrative

Office of Mgmt and Budget

Purchasing and Contracts

Office of Public Information

2022-23 Budget

» Human Resources

» Administrative

» Office of Mgmt and Budget
» Purchasing and Contracts

» Office of Public Information

$13,606,312

626,685

526,921

444,244

240,081

$14,985,786

720,907

576,187

512,567

159,062

Total

$15,444,243

$16,954,508

Job Title County Administration

Allocated FTE Count
ADMINISTRATIVE ASSISTANT Il 1.00
ADMINISTRATIVE SERVICES COORDINATOR 1.00
AGENDA COORDINATOR 1.00
BENEFITS COORDINATOR 1.00
BUDGET MANAGEMENT ANALYST | 1.00
BUDGET MANAGEMENT ANALYST II 1.00
COMMUNITY DEVELOPMENT SPECIALIST 1.00
CONSTRUCTION PROJECT COORDINATOR 1.00
CONTRACT COMPLIANCE OFFICER 1.00
COUNTY ADMINISTRATOR 0.80
DEPUTY COUNTY ADMINISTRATOR 0.50

July 03, 2022



Job Title County Administration

FINANCE AND BUDGET TECHNICIAN 1.00
GRANTS AND ORGANIZATIONAL PERFORMANCE COORDINATOR 1.00
GRANTS COMPLIANCE COORDINATOR 1.00
HUMAN RESOURCES /RISK DIRECTOR 1.00
HUMAN RESOURCES EMPLOYMENT COORDINATOR 1.00
HUMAN RESOURCES SPECIALIST 1.00
INTERN 1.00
OFFICE OF MANAGEMENT AND BUDGET DIRECTOR 1.00
PUBLIC INFORMATION COORDINATOR 1.00
PURCHASING AGENT | 1.00
PURCHASING AGENT II 2.00
PURCHASING COORDINATOR 1.00
RISK MANAGEMENT ANALYST 1.00
VIDEO ASSISTANT 1.00
WORKERS COMPENSATION AND SAFETY MANAGER 1.00
ALLOCATED FTE COUNT 26.30

July 03, 2022


https://stories.opengov.com/hernandocountyfl/published/jLnMyO7XGL
https://stories.opengov.com/hernandocountyfl/published/SDnNGjfhD
https://stories.opengov.com/hernandocountyfl/published/IEQehH5iy
https://stories.opengov.com/hernandocountyfl/published/uXG6s1JzQQ
https://stories.opengov.com/hernandocountyfl/published/RNyvJ4aWtO
https://stories.opengov.com/hernandocountyfl/published/fWL5Io6Yq
https://stories.opengov.com/hernandocountyfl/published/IM_A03y2P
https://stories.opengov.com/hernandocountyfl/published/RkEiJ59NV
https://www.hernandocounty.us/departments/departments-a-e/administration

Fiscal Year 2022-2023 Annual Budget
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Data

Collapse All 2021-22 Adopted Budget 2022-23 Budget
v Revenues $185,137,091 $208,519,758
» Other Sources 110,509,416 130,754,390
» Charges for Services 51,885,394 56,515,546
» Transfers 14,711,054 13,509,564
» Licenses and Permits 6,814,911 6,880,442
» Miscellaneous 1,216,316 859,816
v Expenses 185,137,091 208,519,758
» Budget Reserves 80,178,942 94,137,901
» Capital Outlay 44,901,043 49,264,069
» Operating Expense 25,605,517 28,328,012
» Personnel Services 15,134,443 15,398,223
» Transfers 12,700,706 14,293,726
» Debt Service 6,567,924 7,048,483
» Grants & Aid 48,516 49,343
Revenues Less Expenses $0 $0

July 03, 2022



Visualization Sort Large to Small v

® \Water & Wastewater
© Solid Waste & Recycling

® Fleet

Solid Waste & Recycling
$2,708,957 (17.6%)

Water & Wastewater ~——
$11,642,644 (75.6%)

$1,046,623 (6.8%)

2022-23
Budget

(€ e

Data

Expand All 2021-22 Adopted Budget 2022-23 Budget

» Water & Wastewater $11,270,028 $11,642,644
» Solid Waste & Recycling 2,711,343 2,708,957

» Fleet 1,153,072 1,046,623

Total $15,134,443 $15,398,223

Job Title Utilities
' Allocated FTE Count
| ACCOUNTING CLERK I 2.00
- ACCOUNTING CLERK Il 4.00
 ADMINISTRATIVE ASSISTANT I 2,00
~ ADMINISTRATIVE ASSISTANT I 2.00
| ASSET INFORMATION SPECIALIST 3.00
~ BACKFLOW TECHNICIAN 1.00
' BILLING/COLLECTION SUPERVISOR 1.00
| CHIEF WATERWASTEWATER PLANT OPERATOR 1.00
 CLERK/CASHIER 2.00
~ COLLECTION TECHNICIANVIDEO 1.00
'~ COLLECTION/ELECTRICAL MECHANICAL SUPERVISOR 1.00
' COLLECTIONS SPECIALIST 1.00
| COLLECTIONS SYSTEM TECHNICIAN | 6.00
| COLLECTIONS SYSTEM TECHNICIAN I 3.00
~ COMPOST/RECYCLE TECH Il (TRAINEE) 1.00
~ CUSTOMER CARE SPECIALIST 9.00
| CUSTOMER RELATIONS COORDINATOR 1.00
| CUSTOMER RELATIONS SUPERVISOR 1.00
 CUSTOMER SERVICE SPECIALIST 1.00
DEPUTY COUNTY ADMINISTRATOR 0.20

July 03, 2022



Job Title Utilities

DIRECTOR OF UTILITIES 1.00
DISTRIBUTION SYSTEM OPERATOR | 7.00
DISTRIBUTION SYSTEM OPERATOR | IN TRAINING 1.00
DISTRIBUTION SYSTEM OPERATOR I 5.00
ELECTRICAL/MECHANICAL SPECIALIST ASSISTANT 1.00
ELECTRICAL/MECHANICAL SPECIALIST | 5.00
ELECTRICAL/MECHANICAL SPECIALIST Il 1.00
ENVIRONMENTAL SPECIALIST 1.00
ENVIRONMENTAL TECHNICIAN 1.00
EQUIPMENT AND COMPLIANCE SPECIALIST 1.00
FACILITY ATTENDANT | 9.00
FACILITY ATTENDANT II 6.00
FINANCE COORDINATOR 1.00
FINANCE MANAGER 1.00
FINANCE SPECIALIST 1.00
FINANCE SUPERVISOR 1.00
FLEET ASSET INFORMATION SPECIALIST 1.00
FLEET MAINTENANCE SUPERVISOR 1.00
FLEET MANAGER 1.00
FLEET SERVICE WRITER 1.00
FLEET TECHNICIAN I 6.00
FLORIDA FRIENDLY LANDSCAPE (FFL) COORDINATOR 1.00
FUEL MAINTENANCE TECHNICIAN Il 1.00
HEAVY EQUIPMENT OPERATOR 6.00
INDUSTRIAL WASTEWATER PRETREATMENT COORDINATOR 1.00
LEAD FACILITY ATTENDANT 1.00
LEAD HEAVY EQUIPMENT OPERATOR 1.00
MAINTENANCE/MATERIALS SUPERVISOR 1.00
MASTER EVT TECHNICIAN 1.00
MATERIALS AND SUPPLY COORDINATOR 1.00
OPERATIONS ASSISTANT 1.00
OPERATIONS MANAGER 1.00
OPERATIONS SUPPORT SPECIALIST 1.00
PERMIT/DEVELOPMENT REVIEW COORDINATOR 1.00
PROJECT MANAGER 4.00
PROJECT/DESIGN ENGINEER 1.00
RECYCLING COLLECTION TECHNICIAN 1.00
RECYCLING COORDINATOR 1.00
RESIDUALS TECHNICIAN 2.00
REVENUE SPECIALIST 1.00
SENIOR ACCOUNTING CLERK 3.00
SENIOR BILLING COORDINATOR 1.00
SERVICE REPRESENTATIVE FOREMAN 1.00
SERVICE REPRESENTATIVE | 7.00
SERVICE REPRESENTATIVE Il 1.00
SOLID WASTE ENFORCEMENT COORDINATOR 1.00
SOLID WASTE FACILITY SUPERVISOR 1.00
SOLID WASTE OPERATIONS SUPERVISOR 1.00
SOLID WASTE SERVICE MANAGER 1.00
STOREROOM SPECIALIST 2.00
UTILITIES BACKFLOW COORDINATOR 1.00
UTILITIES BUSINESS MANAGER 1.00
UTILITIES ENGINEER I 2.00
UTILITIES ENGINEERING/DIVISON MANAGER 1.00
UTILITIES INSPECTOR I 2.00
UTILITIES PLANTS SUPERVISOR 1.00
UTILITIES SENIOR PROJECT MANAGER 1.00
UTILITIES WORKER -SEWER 8.00
UTILITIES WORKER -WATER 12.00
UTILITIES WORKER | 2.00
UTILITIES WORKER Il 1.00
WASTEWATER COLLECTIONS FOREMAN 1.00

July 03, 2022



Job Title Utilities

WASTEWATER PLANT OPERATOR | 5.00
WASTEWATER PLANT OPERATOR I 4.00
WASTEWATER PLANT OPERATOR Il 2.00
WASTEWATER PLANT OPERATOR TRAINEE 1.00
WATER DISTRIBUTION FOREMAN 1.00
WATER DISTRIBUTION SUPERVISOR 1.00
WATER PLANT OPERATOR | 3.00
WATER PLANT OPERATOR Il 2.00
WATER PLANT OPERATOR Il 1.00
WATER RESOURCE MANAGER 1.00
ALLOCATED FTE COUNT 197.20

July 03, 2022


https://stories.opengov.com/hernandocountyfl/published/EjEwdtb54
https://stories.opengov.com/hernandocountyfl/published/p9lAiBKIr
https://stories.opengov.com/hernandocountyfl/published/YF6hde0Mm
https://www.hernandocounty.us/departments/departments-n-z/utilities

Fiscal Year 2022-2023 Annual Budget
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Data

Collapse All 2021-22 Adopted Budget 2022-23 Budget
v Revenues $2,540,394 $ 2,440,507
» Charges for Services 1,032,925 1,037,500
» Other Sources 616,733 1,085,493
» Intergovernmental 626,198 46,000
» Miscellaneous 184,110 192,825
» Transfers 51,828 42,939
» Fines and Forfeitures 25,600 30,750
» Licenses and Permits 3,000 5,000
v Expenses 12,566,479 15,175,990
» Personnel Services 5,773,788 6,013,742
» Operating Expense 5,244,055 6,382,198
» Capital Outlay 1,171,036 2,396,550
» Budget Reserves 313,145 250,000
» Transfers 64,455 133,500
Revenues Less Expenses $-10,026,085 $-12,735,483

July 03, 2022



Visualization

Parks & Recreation

$2,252/102 (37.4%)

Library Services

$2,198,548 (36.6%)

Data

Expand All

_— Animal Services
$900,352 (15.0%)

Aquatic Services & Waterways
$390,663 (6.5%)

. —— Veterans Services
$181,023 (3.0%)

- Sensitive Lands
$91,054 (1.5%)

Community Services
$0 (0.0%)

2022-23
Budget

(€ e

2021-22 Adopted Budget

Sort Large to Small  ~

Library Services

Parks & Recreation

Animal Services

Aquatic Services & Waterw...
Veterans Services

Sensitive Lands

Community Services

2022-23 Budget

» Library Services

» Parks & Recreation

» Animal Services

» Aquatic Services & Waterways
» Veterans Services

» Sensitive Lands

» Community Services

$2,210,304

1,922,836

831,455

407,607

185,044

78,263

138,279

$2,198,548

2,252,102

900,352

390,663

181,023

91,054

0

Total

$5,773,788

$6,013,742

’ Job Title Community Services
' Allocated FTE Count
‘ ACCOUNTING CLERK IlI 1.00
‘ ADMIN/FINANCE SPECIALIST 1.00
‘ ADMINISTRATIVE ASSISTANT Il 2.00
‘ ADMINISTRATIVE ASSISTANT IlI 1.00
‘ ANIMAL SERVICE COORDINATOR 1.00
‘ ANIMAL SERVICE MANAGER 1.00
‘ ANIMAL SERVICE VETERINARIAN 1.00
‘ AQUATIC SERVICES MANAGER 1.00
‘ ATHLETIC FIELD/TURF SUPERINTENDENT 1.00
‘ BRANCH SUPERVISOR 4.00
‘ COLLECTIONS DEVELOPMENT COORDINATOR 1.00
‘ CONSERVATION LANDS SPECIALIST 1.00
‘ CUSTOMER SERVICE TECHNICIAN | 1.00
CUSTOMER SERVICE TECHNICIAN Il 1.00

July 03, 2022



Job Title Community Services

DIRECTOR OF COMMUNITY SERVICES 1.00
DISTRIBUTION CLERK 1.00
EQUIPMENT OPERATOR I 1.00
EVENT COORDINATOR 1.00
HORTICULTURE TECHNICIAN 2.00
KENNEL WORKER 3.00
KENNEL WORKER/CUSTOMER SERVICE ASSISTANT 1.00
KENNEL WORKER/PROGRAM ASSISTANT 1.00
LIBRARY INFORAMTION SPECIALIST I'TECHNICIAN 1.00
LIBRARY INFORMATION SPECIALIST Il 4.00
LIBRARY SERVICE ASSISTANT 8.00
LIBRARY SERVICE ASSISTANT (pt) 240
LIBRARY SERVICE ASSISTANT /TECH (pt) 0.60
LIBRARY SERVICES MANAGER 1.00
MAINTENANCE DOCK WORKER 3.00
MAINTENANCE TECHNICIAN I/DRIVER/MECHANIC 1.00
MAINTENANCE TECHNICIAN I/ELECTRIAN 3.00
MAINTENANCE TECHNICIAN I/IRRIGATION 1.00
MAINTENANCE WORKER I 9.00
OPERATIONS COORDINATOR 1.00
OPERATIONS MANAGER 1.00
PARK ATTENDANT 4.00
PARK ATTENDANT (pt) 0.70
PARK ATTENDANT (seasonal pt) 1.00
PARKS ELECTRICIAN 1.00
PARKS MAINTENANCE FOREMAN 1.00
PARKS OPERATIONS FOREMAN 1.00
PROJECT MANAGER 2.00
RECREATION COORDINATOR 1.00
RECREATION LEADER Il (SEASONAL) 0.38
RECREATION SPECIALIST 1.00
REFERENCE LIBRARIAN | 3.00
SENIOR KENNEL OFFICER 1.00
SPORTS/LEAGUE COORDINATOR 1.00
SYSTEM ASSISTANT 1.00
SYSTEM COORDINATOR 1.00
VETERAN SERVICES MANAGER 1.00
VETERAN SERVICES OFFICER 1.00
VETERINARY ASSISTANT 1.00
VETERINARY TECHNICIAN 1.00
WATERWAYS MAINTENANCE TECHNICIAN 3.00
YOUTH SERVICES LIBRARIAN 2.00
ALLOCATED FTE COUNT 94.08

July 03, 2022


https://stories.opengov.com/hernandocountyfl/published/Fvf4PJ7GYs
https://stories.opengov.com/hernandocountyfl/published/sVDbKWU_G
https://stories.opengov.com/hernandocountyfl/published/7qu1CP2Er
https://stories.opengov.com/hernandocountyfl/published/BSOrXVNim
https://stories.opengov.com/hernandocountyfl/published/1SnZfh3Za
https://stories.opengov.com/hernandocountyfl/published/j4ZkWA1i9
https://stories.opengov.com/hernandocountyfl/published/u7DlYPsfI

Fiscal Year 2022-2023 Annual Budget
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Data

Collapse All 2021-22 Adopted Budget 2022-23 Budget
v Revenues $10,160,790 $10,374,451
» Other Sources 5,718,691 5,787,105
» Miscellaneous 2,338,989 2,490,482
» Taxes 1,182,355 1,581,905
» Transfers 920,755 513,959
» Charges for Services 0 1,000
v Expenses 23,019,723 12,914,183
» Grants & Aid 10,629,413 225,800
» Budget Reserves 3,018,665 5,819,406
» Capital Outlay 5,134,544 2,675,857
» Operating Expense 2,106,164 2,159,059
» Personnel Services 1,098,861 1,227,021
» Transfers 802,935 577,898
» Debt Service 229,141 229,142
Revenues Less Expenses $-12,858,933 $-2,639,732

July 03, 2022



Visualization

Airport Operations —

$700,372 (571%)

~ Tourism Development
$332,093 (271%)

~ Office of Economic Development
$194,556 (15.9%)

2022-23
Budget

Data

Expand All

(€ e

2021-22 Adopted Budget

Sort Large to Small  ~

® Airport Operations
@  Tourism Development

® Office of Economic Develop...

2022-23 Budget

» Airport Operations
» Tourism Development

» Office of Economic Development

$655,978

329,163

113,720

$700,372

332,093

194,556

Total

Job Title

$1,098,861

$1,227,021

Economic Development

Allocated FTE Count

ADMINISTRATIVE ASSISTANT I

2.00

ADMINISTRATIVE ASSISTANT IIl

1.00

AIRPORT GROUND WORKER |

1.00

AIRPORT MANAGER

1.00

BUSINESS RETENTION MANAGER

1.00

ECONOMIC DEVELOPMENT DIRECTOR

1.00

MAINTENANCE TECHNICIAN II

1.00

MANAGER TOURISM DEVELOPMENT

1.00

MARKETING COORDINATOR

1.00

OPERATIONS ASSISTANT

1.00

SENIOR PROJECT MANAGER

1.00

TOURISM MARKETING SPECIALIST

1.00

VISITOR SERVICES REPRESENTATIVE

1.00

ALLOCATED FTE COUNT

14.00
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Fiscal Year 2022
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Data

Collapse All 2021-22 Adopted Budget 2022-23 Budget
v Revenues $60,042,072 $56,709,763
» Other Sources 36,111,191 31,144,074
» Taxes 17,725,043 19,936,607
» Intergovernmental 4,506,306 4,130,610
» Charges for Services 1.079.850 1,158,850
» Transfers 509,150 216,530
» Miscellaneous 110,532 123,092
v Expenses 64,947,715 61,308,360
» Budget Reserves 24,024,826 18,993,391
» Capital Outlay 18,187,545 20,060,322
» Operating Expense 11,503,084 11,258,252
» Personnel Services 9,751,865 10,181,377
» Transfers 1,474,045 806,344
» Grants & Aid 6,350 8,674
Revenues Less Expenses $-4,905,643 $-4,598,597
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Visualization Sort Large to Small v

 Facilities Maintenance Road & Traffic Maintenance
| $2174,578 (21.4%)
Facilities Maintenance
Engineering
Transportation Trust

Stormwater Management

Hernando/Citrus MPO Gen

__— Engineering
$1,523/186 (15.0%)

Transportation Trust
$836,645 (8.2%)

Road & Traffic Maintenance / */ ~——— Stormwater Management
$5,431,384 (53.3%) \ $215,584 (21%)

' Hernando/Citrus MPO Gen
$0 (0.0%)

2022-23
Budget

(€ e

Data

Expand All 2021-22 Adopted Budget 2022-23 Budget

» Road & Traffic Maintenance $5,225,134 $5,431,384
» Facilities Maintenance 2,112,162 2,174,578
» Engineering 1,246,887 1,523,186
» Transportation Trust 968,677 836,645
» Stormwater Management 192,137 215,584
v Metropolitan Planning Organization 6,868 0

Hernando/Citrus MPO Gen 6,868 0

Total $9.751,865 $10,181,377

’ Job Title Department of Public Works
' Allocated FTE Count
- ACCOUNTING CLERK Il 1.00
| ADMINISTRATIVE ASSISTANT I 2.00
 ADMINISTRATIVE ASSISTANT i 1.00
| ASSISTANT COUNTY ENGINEER 1.00
 ASSISTANT PUBLIC WORKS DIRECTOR 1.00
| CAD DRAFTER 1.00
| CONTRACTS AND TRAINING COORDINATOR 1.00
| CREW LEADER 7.00
~ CUSTODIAN| 11.00
~ CUSTODIAN I 3.00
 CUSTODIAN I 2.00
| CUSTODIAN SUPERVISOR 1.00
| CUSTOMER SERVICE SPECIALIST 1.00
DEPUTY COUNTY ADMINISTRATOR 0.20

July 03, 2022



Job Title Department of Public Works

DIRECTOR OF PUBLIC WORKS 1.00
DPW INSPECTOR | 3.00
DPW INSPECTOR I 2.00
ENGINEER I 1.00
ENGINEERING DEVELOPMENT COORDINATOR 1.00
EQUIPMENT OPERATOR 22.00
EXECUTIVE OFFICE MANAGER 1.00
FACILITIES MAINTENANCE MANAGER 1.00
FIELD SUPERVISOR 3.00
FINANCE MANAGER 1.00
FINANCE SPECIALIST 2.00
HEAVY EQUIPMENT OPERATOR 4.00
HORTICULTURE TECHNICIAN 1.00
LEAD DPW INSPECTOR 1.00
LEAD FIELD SUPERVISOR 1.00
LEAD HORTICULTURE TECHNICIAN 1.00
MAINTENANCE TECHNICIAN | 1.00
MAINTENANCE TECHNICIAN II 12.00
MAINTENANCE WORKER Il 13.00
MAINTENANCE WORKER I/DRIVER 2.00
OPERATIONS ASSISTANT 1.00
OPERATIONS COORDINATOR 1.00
PROJECT COORDINATOR 1.00
PROJECT MANAGER 3.00
PROPERTY MANAGEMENT ASSISTANT 1.00
REAL PROPERTY SUPERVISOR 1.00
SENIOR DATA SPECIALIST 1.00
SENIOR PROJECT MANAGER 1.00
SIGNAL PROJECT MANAGER 1.00
SITE PLAN REVIEW COORDINATOR 1.00
SMALL TOOL SHOP TECHNICIAN 1.00
SPECIAL ASSESSMENT COORDINATOR 1.00
SPECIAL EQUIPMENT OPERATOR 8.00
STORMWATER ENGINEER 1.00
TRAFFIC ENGINEER 1.00
TRAFFIC ENGINEERING ASSISTANT I 1.00
TRAFFIC SIGNAL TECHNICIAN | 4.00
TRAFFIC SIGNAL TECHNICIAN I 2.00
TRAFFIC SIGNAL TECHNICIAN Il 1.00
TRAFFIC TECHNICIAN | 3.00
TRAFFIC TECHNICIAN II 1.00
WATER RESOURCE SPECIALIST 1.00
ALLOCATED FTE COUNT 144.20
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https://stories.opengov.com/hernandocountyfl/published/1G3UWT9Xy
https://stories.opengov.com/hernandocountyfl/published/0D-D1-yJF
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https://www.hernandocounty.us/departments/departments-n-z/public-works

Fiscal Year 2022-2023 Budget Workshop

July 5, 2022

Collapse All

v Revenues
» Intergovernmental
» Other Sources
» Transfers
» Miscellaneous

v Expenses
» Operating Expense
» Personnel Services
» Budget Reserves
» Capital Outlay

» Transfers

Revenues Less Expenses

July 03, 2022

2021-22 Adopted Budget

$1,722,642

1,620,691

99,701

2,250

0

1,722,642

1,074,003

531,706

SINGEY

25,000

0

2022-23 Budget

$1,366,871
1,266,321
99,800

0

750
1,366,871
712,791
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Visualization Sort Large to Small ~

© Expenses
16M

® Revenues
1.4M

12M
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Allocated FTE Count
ADMINISTRATIVE ASSISTANT Ill
FINANCIAL OPERATIONS ASSISTANT
METROPOLITAN PLANNING ORGANIZATION EXECUTIVE DIRECTOR
TRANSPORTATION PLANNER I
TRANSPORTATION PLANNER Il
ALLOCATED FTE COUNT
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2023 Annual Budget

////

Fiscal Year 2022
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Data

Collapse All 2021-22 Adopted Budget 2022-23 Budget
v Revenues $15,210,162 $16,161,381
» Licenses and Permits 9,730,274 10,104,098
» Other Sources 5311,728 5,929,313
» Miscellaneous 168,160 127,970
v Expenses 15,210,162 16,161,381
» Operating Expense 8,975,583 9,252,546
» Budget Reserves 4,874,145 5,758,230
» Debt Service 851,284 921,875
» Transfers 509,150 216,530
» Capital Outlay 0 12,200
Revenues Less Expenses $0 $0
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Fiscal Year 2022-2023 Annual Budget
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Data

Collapse All

2021-22 Adopted Budget

2022-23 Budget

v Revenues

» Licenses and Permits

» Other Sources

» Charges for Services

» Fines and Forfeitures

» Miscellaneous

» Transfers

Expenses

» Personnel Services

» Operating Expense

» Budget Reserves

» Transfers

» Capital Outlay

$8,623,012

4,090,649

3,405,026

764,550

105,500

92,700

164,587

10,120,716

5,297,289

2,361,130

2,140,168

296,129

26,000

$10,349,703

5,257,599

3,965,253

888,803

131,000

103,548

3,500

12,013,187

5,695,568

3,135,699

2,872,267

110,663

201,000

Revenues Less Expenses

$-1,497,704

$-1,665,494
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Visualization Sort Large to Small v

Planning Building
$749,194 (12.5%)

_ // /x;;«,, o e

/ Zoning Services

~~ Code Enforcement Mass Transit-FTA Sec 5307
f_.-“".' $802,751(13.4%)
j Fed Grt-FTA 5307 #20.507
/ / Mass Transit

Zoning Services
$568,667 (9.5%)

Building
$3,574,956 (59.6%) “_—— Mass Transit-FTA Sec 5307
$254,584 (4.2%)

Fed Grt-FTA 5307 #20.507
$48,461(0.8%)

Mass Transit
$0 (0.0%)

2022-23
Budget

(€ e

Data

Expand All 2021-22 Adopted Budget 2022-23 Budget

» Building $3,434,517 $3,574,956

» Planning 748,270 749,194
» Code Enforcement 655,405 802,751
» Zoning Services 455,976 568,667
v Mass Transit Grants 282,014 303,045
Mass Transit-FTA Sec 5307 222,142 254,584
Fed Grt-FTA 5307 #20.507 59,872 48,461

» Mass Transit 3,121 0

Total $5,579,303 $5,998,613

Job Title Developmental Services

Allocated FTE Count

ACCOUNTING CLERKII 1.00
ACCOUNTING CLERK Il 1.35
ADMINISTRATIVE ASSISTANT IIl 3.00
BUILDING OFFICIAL 1.00
CLERKII 2.00
CODE ENFORCEMENT OFFICER 5.00
CODE ENFORCEMENT SUPERVISOR 1.00
CUSTOMER CARE SPECIALIST 1.00
CUSTOMER SERVICE TECHNICIAN Il 1.00
CUSTOMER SERVICE TECHNICIAN III 1.00

July 03, 2022



Job Title Developmental Services

DEPUTY BUILDING OFFICIAL 1.00
DEPUTY COUNTY ADMINISTRATOR 0.10
DEVELOPMENT OPERATIONS MANAGER 1.00
DEVELOPMENT SERVICES DIRECTOR 0.88
DUAL CERT INSP/PL EX-1 1.00
FIELD INVESTIGATOR 3.00
FIELD INVESTIGATOR SUPERVISOR 1.00
FIELD OPERATIONS MANAGER 1.00
FINANCE SPECIALIST 0.25
FINANCE SUPERVISOR 1.00
INSPECTOR/PLANS EXAMINER 16.00
LEAD ENVIRONMENTAL PLANNER 1.00
LEAD PERMIT COORDINATOR 1.00
OPERATIONS SUPPORT SPECIALIST 1.00
OPERATIONS SUPPORT SUPERVISOR 0.25
PERMIT COORDINATOR 10.00
PERMIT SUPERVISOR 1.00
PLANNER | 1.00
PLANNER I 2.00
PLANNING ADMINISTRATOR 0.90
PLANNING AND ZONING TECHNICIAN 3.00
SENIOR PLANNER 1.00
SINGLE TRADE INSP-ELE 1.00
TRANSIT COORDINATOR 0.05
WATER ENFORCEMENT OFFICER 2.00
ZONING AND CUSTOMER CARE TECHNICIAN 1.00
ZONING COORDINATOR 1.00
ZONING INSPECTOR 1.00
ZONING MANAGER 1.00
ZONING TECHNICIAN | 1.00
ALLOCATED FTE COUNT 73.78

July 03, 2022


https://stories.opengov.com/hernandocountyfl/published/3FhVMlCha
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Fiscal Year 2022-2023 Annual Budget
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Data

Collapse All 2021-22 Adopted Budget 2022-23 Budget
v Revenues $68,990,715 $74,299,564
» Licenses and Permits 27,217,006 27,692,472
» Other Sources 22,365,415 25,590,361
» Taxes 9,298,159 11,052,142
» Charges for Services 8,205,074 8,242,952
» Transfers 538,727 892,819
» Intergovernmental 861,713 485,913
» Miscellaneous 504,621 342,905
v Expenses 69,809,420 74,837,793
» Personnel Services 32,999,306 34,421,235
» Budget Reserves 22,087,249 23,603,428
» Operating Expense 11,947,659 14,283,626
» Capital Outlay 1,848,425 863,022
» Transfers 540,509 859,917
» Debt Service 381,272 798,013
» Grants & Aid 5,000 8,552
Revenues Less Expenses $-818,705 $-538,229
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Visualization Sort Large to Small v

Fire and Emergency Services
Mosquito Control

Fire and Emergency Services ~_ Office of Emergency Manag...
$33,518,647 (97.4%)
Mosquito Control Grants

~— Mosquito Control
$493,374 (1.4%)

~ Officeof Emergency Management
$409,214 (1.2%)

Mosquito Control Grants
$0 (0.0%)

2022-23
Budget

(€ e

Data

Expand All 2021-22 Adopted Budget 2022-23 Budget

» Fire and Emergency Services $32,079,997 $33,518,647
» Mosquito Control 448,523 493,374
» Office of Emergency Management 418,778 409,214

» Mosquito Control Grants 52,008 0

Total $32,999,306 $34,421,235

] Job Title Public Safety
' Allocated FTE Count
- ACCOUNTING CLERK Il 2.00
~ ADMINISTRATIVE ASSISTANT I 2.00
' BATTALION CHIEF / MEDIC 9.00
 CAPTAIN EMT 1.00
_ CAPTAIN MEDIC 41.00
~ COUNTY ADMINISTRATOR 0.20
 DEPUTY FIRE CHIEF 1.00
~ DIRECTOR OF PUBLIC SAFETY 1.00
 DIVISION CHIEF: PROF STANDARDS 1.00
| DIVISION CHIEF: TRAINING AND SAFETY 2.00
 DRIVER ENGINEER MEDIC | 37.00
| DRIVER ENGINEER PARAMEDIC 1.00
| DRIVERIENGINEER/PARAMEDIC 4.00
EMERGENCY MANAGEMENT DEPUTY DIRECTOR 1.00

July 03, 2022



Job Title Public Safety

EMERGENCY MANAGEMENT DIRECTOR 1.00
EMERGENCY PLANNER | 1.00
EMERGENCY SPECIALIST | 1.00
FINANCE MANAGER 1.00
FINANCE SPECIALIST 1.00
FIRE INSPECTOR 3.00
FIREFIGHTER EMT | 60.00
FIREFIGHTER EMT Il 19.00
FIREFIGHTER MEDIC | 16.00
FIREFIGHTER MEDIC II 59.00
HYDRANT MAINTENANCE TECHNICAN 2.00
LEAD FIRE INSPECTOR AND FIRE PL 1.00
LIEUTENANT PARAMEDIC 9.00
LOGISTICS COORDINATOR 1.00
LOGISTICS MANAGER 1.00
LOGISTICS TECHNICIAN 2.00
MAINTENANCE TECHNICIAN II 1.00
MOSQUITO CONTROL DIRECTOR 1.00
MOSQUITO CONTROL SUPPORT SPECIALIST 1.00
MOSQUITO CONTROL SURVEY TECHNICIAN 1.00
MOSQUITO CONTROL TECHNICIAN | 2.00
MOSQUITO CONTROL TECHNICIAN I 2.00
PARAMEDIC 5.00
PARAMEDIC-SINGLE CERT 4.00
PAYROLL COORDINATOR I 1.00
QUALITY ASSURANCE 1.00
TRAINING CAPTAIN 2.00
TRAINING OFFICER 1.00
ALLOCATED FTE COUNT 303.20

July 03, 2022


https://stories.opengov.com/hernandocountyfl/published/NeW78iXOy
https://stories.opengov.com/hernandocountyfl/published/tZrhf3IVd
http://allocated%20fte%20-%20fund%200011-02401%20em/
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https://www.hernandocounty.us/departments/departments-f-m/fire-rescue-1652

Fiscal Year 2022-2023 Annual Budget

Health and Human Services

Data

Collapse All 2021-22 Adopted Budget 2022-23 Budget

v Revenues $5,004,657 $4,821,079
» Intergovernmental 1,781,441 2,355,413
» Taxes 1,125,876 1,337,797
» Other Sources 1,465,665 432,536
» Miscellaneous 556,035 694,893
» Transfers 75,640 440

Expenses 9,880,586 9,755,888

» Operating Expense 5,372,317 4,960,116

» Grants & Aid 3,764,320 3,736,995
» Budget Reserves 416,122 727,743
» Personnel Services 252,827 325,034
» Capital Outlay 75,000
» Transfers 0

Revenues Less Expenses $-4,875,929 $-4,934,809
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Visualization Sort Large to Small ~

© Expenses

9.0M ® Revenues
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0.0
202122 2022-23
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Fiscal Year

Health & Human Services

Allocated FTE Count
HEALTH AND HUMAN SERVICES MANAGER
HEALTH AND HUMAN SERVICES SPECIALIST
HOUSING COORDINATOR

ALLOCATED FTE COUNT
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Data

Collapse All

2021-22 Adopted Budget

2022-23 Budget

v Revenues
» Other Sources
» Charges for Services
» Transfers
» Intergovernmental
» Miscellaneous
» Fines and Forfeitures
Expenses
» Capital Outlay

» Budget Reserves

» Operating Expense

» Personnel Services

» Transfers

$16,035,062

14,468,682

963,606

546,840

54,610

1,000

324

16,083,988

11,158,760

3,479,039

825,343

589,083

31,763

$5,411,797

3,877,402

951,292

524,087

57,292

1,400

324

5,465,698

72,225

4,012,728

787,291

581,454

12,000

Revenues Less Expenses

$-48,926

$-53,901
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Visualization Sort Large to Small v

Courts
- Courts - Article V. Courts - Article V
$197,436 (34.0%)
Courts-SAMHSA Drug Court

Courts-SAMHSA Drug Court

."
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" Courts-SAMHSA Drug Court

- $55,906 (9.6%)
Courts -

$328,112 (56.4%)

Courts-SAMHSA Drug Court
$0 (0.0%)

2022-23
Budget
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Data

Expand All 2021-22 Adopted Budget 2022-23 Budget

» Courts $ 340,582 $328,112
» Courts - Article V 193,891 197,436
v Courts - Article V Grants 54,610 55,906

Courts-SAMHSA Drug Court 0 55,906

Courts-SAMHSA Drug Court 54,610 0

Total $589,083 $581,454

Judicial

Allocated FTE Count
COURT PROGRAM SPECIALIST |
PROGRAM ASSISTANT
STAFF ATTORNEY
SYSTEM ADMINISTRATOR
USER SUPPORT ANALYST
ALLOCATED FTE COUNT

July 03, 2022
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Fiscal Year 2022-2023 Annual Budget

Sheriff Al Nienhuis

The Law Enforcement budget funds Patrol, K9, SWAT, Traffic, Aviation, Marine, SEU, Major Case, Vice, Civil,
Warrants, School Resource Officers, School Crossing Guards, Animal Enforcement, Forensic Science, Crime
Analysis, Property & Evidence, Professional Standards, Crime Prevention, Media Relations, Finance, Human
Resources, Information Technology and Countywide dispatch services. The Sheriff's law enforcement budget
includes substantial monies that are associated with services rendered and revenues received from other sources
such as the School Board and the City of Brooksville. Therefore, the budget for the aforementioned law
enforcement is substantially lower. Courthouse security is a statutory responsibility of the Sheriff. The
Courthouse Security budget funds courthouse security, courthouse holding cell security and bailiff duties, as
required by the presiding judge. By statute, the Hernando County jail is the responsibility of the Board of County
Commissioners but the Sheriff currently manages the jail and its programs. The Detention budget includes the
costs of operating and managing the Hernando County Detention Center. The functions include Booking,
Classification, Housing, in-house medical services, transportation, and administration. Revenues include a
work squad contract with the County for inmate labor.

Accomplishments

Housing inmates from other jurisdictions paid for 23
positions, nearly one million dollars of repairs, and the
purchase of $135,000 of replacement commercial
kitchen equipment at the jail. Inmate work crews
provided over 95,000 hours of labor to government
and non-profit projects--this equates to some
$813,000 in savings. Effective management of the
Sheriff's Office fleet provided enough surplus funds to
purchase a new patrol boat and replacement jet ski at
no extra cost to taxpayers. Hernando County
continues to enjoy a dramatically low crime rate and
the Sheriff's Office maintains a case clearance rate
above the statewide average.

Goals

The Hernando County Sheriff's Office is committed to responding to the needs of the citizens of Hernando
County. Our mission is to maintain peace and order, safeguard life and property, and protect individual rights
through the delivery of professional services. The measure of our service will be judged by the community.

Total Budget FY23 -- $69,575,299
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Al Nienhuis, Sheriff
Effective 03/27/2022
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Fiscal Year 2022-2023 Annual Budget

Shirley Anderson - Supervisor of Elections

It is the mission of the Supervisor of Elections office to ensure the integrity of the electoral process and empower
each voter through continuous education.

Accomplishments

» Clear Ballot - Implemented an auditing system that
audits 100% of all ballots cast.

 BallotTrax - Introduced a volunteer Vote-By-Mail
tracking system that enables voters to track their
ballot through the postal system to its final
destination - the elections office.

o ELM - Introduced an online elections training
platform designed specifically for election worker
training.

» Enhanced Ballot - Electronic ballot delivery system
for our ADA accessible voters as well as our UOCAVA
(Uniformed and Overseas Civilian Absentee Voting
Act).

« Successfully redistricted our county based on the
2020 Census data.

Goals Key Projects
» To continue to run fair and transparent elections. » Easy Inventory - Paperless inventory to track
» To resume outreach events for voter registration election supplies.
and education.  List Maintenance - Complying with Senate Bill 524.
» Continue to recruit election workers who are « Staff continued education on security, customer
committed to the democratic process. service and election laws.

» Records storage - Implement a system for
electronic record retention.

» ADA - Continued upgrades to better serve our ADA
community.

» Update our website HernandoVotes.gov

Total Budget FY23 -- $2,176,515

July 03, 2022



Shirley Anderson

HERNANDO COUNTY SUPERVISOR OF ELECTIONS 16264 Spring Hill Drive
Brooksville, FL 34604
P: 352.754.4125 « F: 352,754.4425

June 1, 2022

Board of County Commissioners
Via Electronic Mail Only

Dear Commissioners,

Pursuant to Florida Statute 129.201, | am attaching the budget request for the Supervisor of
Elections for the 2022-2023 fiscal year. The total amount of the request is $2,176,515 which
represents an 8% increase totaling $176,682 from the prior fiscal year.

Election(s) costs differ from year to year based on the type of electioﬁ(s). This budget request
reflects:

e 2022 General Election.

e Increased costs of operating and administrative expenses.

e Additional List Maintenance mailing expenses to registered voters per Senate Bill 524.

e Vote-by-Mail expenses due to Senate Bill 90.

e Compliance with ADA requirements.

e Ongoing security costs due to office relocation.

This request also includes $1,500 per employee totaling $18,000 for CareATC costs that we now
are required to budget for.

| hereby certify that the attached budget request is reasonable and necessary for the statutory
and constitutional functions that my office performs.

Respectfully,
Z8 0 Q)
I Ao~ 1 e ]
{i‘\nm_ﬂ, ’/)//\ﬁ-/(w\_ﬁxh\ % & dj:}/y\____\’
Shirley Anderson  —~.J
Hernando County Supervisor of Elections

www.HernandoVotes.gov « e-mail: Election@HernandoVotes.gov
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6/15/2022 revised
HERNANDO COUNTY
SUPERVISOR OF ELECTIONS

NOTE: ONE ELECTION FY23
2022 GENERAL ELECTION PROPOSED
BUDGET
ACCT NO. TITLE

5101100 SALARIES / SUPERVISOR $151,163
5101200 SALARIES / REGULAR ‘ $532,733
5101301 SALARIES / POLLWORKERS $150,908
5101302 SALARIES / TEMPORARIES / ON CALL WORKERS $38,335
5101400 SALARIES / OVERTIME $19,000
5102100 FICA MATCHING $53,983
5102200 RETIREMENT CONTRIBUTIONS $164,132
5102300 LIFE AND HEALTH INSURANCE $165,024
5102400 WORKERS' COMPENSATION $1,500
5102500 UNEMPLOYMENT COMPENSATION $13,200
5303200 PROFESSIONAL FEES $50,459
5303400 CONTRACT SERVICES $16,484
5304000 TRAVEL / TRAINING $27,000
5304100 COMMUNICATIONS $7,690
5304211 POSTAGE $138,508
5304213 TRANSPORT VOTING EQUIP $4,850
5304300 UTILITIES $5,480
5304411 RENT / LEASE - OFFICE $7,893
5304412 RENT / LEASE - ELECTION $9,000
5304500 INSURANCE PREMIUMS $12,500
5304605 MAINTENANCE - HARDWARE $110,887
5304606 MAINTENANCE - SOFTWARE $234,454
5304610 REPAIR MAINT / OTHER $3,300
5304710 PRINTING BINDING / ELECTION $53,391
5304712 PRINTING BINDING / OFFICE $55,650
5304800 PROMOTIONAL ACTIVITIES $11,300
5304900 LEGAL ADVERTISING $1,100
5305110 OFFICE SUPPLIES - STATIONERY $10,510
5305112 BALLOTS $110,707
5305114 PRECINCT SUPPLIES $7,300
5305210 ELECTION SUPPLIES - EQUIPMENT $2,400
5305212 OPERATING SUPPLIES - GAS, OIL, ETC. $1,400
5305410 DUES / MEMBERSHIPS $4,274
5305412 SUBSCRIPTIONS $0
5606410 MACH & EQUIP - ELECTION > $5,000 $0
5606412 MACH & EQUIP - OFFICE > 5,000 $0 i ,

FY23 TOTAL BUDGET REQUEST $2,176,515

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

John C. Emerson, CFA - Property Appraiser

The Hernando County Property Appraiser is an elected official charged with the duty and responsibility to
appraise all of the property in the County. This includes real estate and tangible personal property (the
equipment, machinery and fixtures) of businesses. The Property Appraiser is required by law to assess all
property within the county each January 1st. In Hernando County, this means the Property Appraiser determines
the market value for thousands of individual parcels, including residential, agricultural, multifamily, commercial
and industrial, as well as thousands of personal property accounts.

In addition to appraising property, the Property Appraiser must administer homestead exemptions, agricultural
classification, determine the eligibility of certain religious, charitable, educational and municipal property for tax
exemption, as well as administer widow, widower's and disability exemptions. The Property Appraiser also
maintains current and up-to-date legal descriptions and ownership tax maps of all the real property in
Hernando County. The Property Appraisers office is also the lead agency which manages Hernando County
Central GIS and the Central Addressing Office.

Accomplishments

Continued promoting of online filing for homestead
exemptions resulted in over 2,000 online applications
received, which saved tax payers time in not having to
physically visit the office.

Continued promoting and educating residents on
using our website resulted in over 380,000 monthly
searches for parcel data.

Our Exemptions Investigation Unit ensured that
residents who were not eligible for exemptions did not
receive them, which resulted in returning over
$200,000 to the county through liens filed.

Goals Key Projects
The mission of the Hernando County Property Completed development of our Desktop review
Appraiser’s Office is to annually prepare a fair and program.
equitable tax roll in accordance with the laws of Developing the New Online Exemption program.
Florida and to serve the public in a professional and Central GIS enhancements - increased our database
courteous manner. servers to accommodate the additional GIS

environment, will duplicate our Central GIS ArcGIS
Servers and ArcGIS Portal creating a redundancy to
better support our customers.
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Fiscal Year 2022-2023 Annual Budget

County Administration

July 03, 2022



Sort Large to Small  ~

/ %/% -
%%F _ 7
7 é 7

v

202122
Adopted Budget

Collapse All

2022-23
Budget

Fiscal Year

2021-22 Adopted Budget

2022-23 Budget

v Revenues

» Charges for Services

v Expenses

» Personnel Services

» Operating Expense

» Transfers

$452,733

452,733

695,519

626,685

68,834

0

$583,678

583,678

801,849

720,907

72,992

7,950

Revenues Less Expenses

Visualization

2018-19 2019-20
Adopted Budget Adopted Budget

Collapse All 2018-19 Adopted Budget

$-242,786

$-218,171

Sort Large to Small ~

® Charges for Services

2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Budget

Fiscal Year

2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget

2022-23 Budget

v Charges for Services

» General Government

$ 284,464

284,464

$ 444,227 $594,784 $452,733

444,227 594,784 452,733

$583,678

583,678

Total

$284,464

$ 444,227 $594,784 $452,733

$583,678
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Visualization

2018-19
Adopted Budget

Expand All

2019-20
Adopted Budget

2018-19 Adopted Budget

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

2021-22
Adopted Budget

2020-21 Adopted Budget

Sort Large to Small  ~

Personnel Services

Capital Outlay

Operating Expense

Transfers

2022-23
Budget

2021-22 Adopted Budget

2022-23 Budget

» Personnel Services
» Capital Outlay
» Operating Expense

» Transfers

$602,502

0

0

$515,687

0

0

$497,826

0

0

$626,685

500,000

68,834

0

$720,907

0

72,992

7.950

Total

$629,886

$571,806

$556,526

$1,195519

$801,849
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Allocated FTE - Fund
0011-01101 County
Admin

Data Updated 4 days ago

6.3

Job Title in 0011

Job Title 0011
‘ Allocated FTE Count

 ADMINISTRATIVE SERVICES COORDINATOR 1.00
~ AGENDA COORDINATOR 1.00
~ COMMUNITY DEVELOPMENT SPECIALIST 1.00
| CONSTRUCTION PROJECT COORDINATOR 1.00
~ COUNTY ADMINISTRATOR 0.80
~ DEPUTY COUNTY ADMINISTRATOR 0.50
~INTERN 1.00
| ALLOCATED FTE COUNT 6.30
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Public Information
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Visualization Sort Large to Small v

///
-

s /A«" S,

202122 2022-23
Adopted Budget Budget

® Revenues

Expand All 2021-22 Adopted Budget 2022-23 Budget

< Revenues $81,991 $58,979
» Charges for Services 81,991 58,979
v Expenses 336,547 246,436
» Personnel Services 240,081 159,062
» Operating Expense 96,466 84,374

» Transfers 0 3,000

Revenues Less Expenses $-254,556 $-187,457

Sort Large to Small ~

® Personnel Services

© Operating Expense

® Transfers

2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget

iscal Year
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Expand All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget
» Personnel Services $316,781 $229,403 $252,750 $240,081 $159,062
» Operating Expense 64,313 64,299 63,608 96,466 84,374
» Transfers 0 0 0 0 3,000

Total $381,094 $293,702 $316,358 $336,547 $246,436
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Visualization

2018-19

Adopted Budget

Expand All

2019-20
Adopted Budget

2018-19 Adopted Budget

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

2021-22
Adopted Budget

2020-21 Adopted Budget

Sort Large to Small  ~

® Charges for Services

2022-23
Budget

2021-22 Adopted Budget

2022-23 Budget

» Charges for Services

$52,806

$69,501

$115,265

$81,991

$58,979

Total

$52,806

$69,501

$115,265

$81,991

$58,979
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Allocated FTE - Fund
0011-01102 PIO

Data Updated 4 days ago

0.8

2

Job Title in 0011

Allocated FTE Count
PUBLIC INFORMATION COORDINATOR
VIDEO ASSISTANT

ALLOCATED FTE COUNT
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Fiscal Year 2022-2023 Annual Budget

Office of Managment & Budget
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Expand All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget
» Charges for Services $316,864 $423,998 $268,469 $ 253,281 $321,040
Total $316,864 $423,998 $268,469 $253,281 $321,040

2018-19
Adopted Budget

Expand All

2019-20
Adopted Budget

2018-19 Adopted Budget

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

2021-22
Adopted Budget

2020-21 Adopted Budget

Sort Large to Small  ~

® Personnel Services
©  Operating Expense

® Transfers

2022-23
Budget

2021-22 Adopted Budget 2022-23 Budget

» Personnel Services

» Operating Expense

» Transfers

$505,797

33,250

(o]

$386,997

124,558

0

$479,187

130,226

0

$526,921 $576,187

64,351 61,495

0 9,225

Total

$539,047

$511,555

$609,413

$591,272 $646,907
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Allocated FTE - Fund
0011-01151 OMB

Data Updated 4 days ago

6.15

Job Title in 0011

Job Title
Allocated FTE Count
ADMINISTRATIVE ASSISTANT Il
BUDGET MANAGEMENT ANALYST |
BUDGET MANAGEMENT ANALYST II
FINANCE AND BUDGET TECHNICIAN
GRANTS AND ORGANIZATIONAL PERFORMANCE COORDINATOR
GRANTS COMPLIANCE COORDINATOR
OFFICE OF MANAGEMENT AND BUDGET DIRECTOR
ALLOCATED FTE COUNT
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Purchasing
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Visualization

2018-19

Adopted Budget

Expand All

» Charges for Services

Total

July 03, 2022

2019-20
Adopted Budget

2018-19 Adopted Budget

$552,114

$552,114

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

$659,541

$659,541

2021-22
Adopted Budget

2020-21 Adopted Budget

$481,634

$481,634

® Charges for Services

2022-23
Budget

2021-22 Adopted Budget

$374,75

$374,757

2022-23 Budget

$373,049

$373,049




Visualization

550.0K

500.0K

450.0K

400.0K

350.0K

300.0K

Dollars

250.0K

200.0K

150.0K

100.0K

50.0K

G

o D000

2018-19

Adopted Budget

2019-20
Adopted Budget

2020-21
Adopted Budget

Fiscal Year

2021-22
Adopted Budget

Sort Large to Small  ~

2022-23
Budget

® Transfers

® Personnel Services

© Operating Expense

Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

» Personnel Services
» Operating Expense
v Transfers

» Transfers - Between Funds

$510,511

58,373

0

$469,578

37,786

0

0

$458,032

15,840

0

0

$444,244
28,145

0

$512,567

22,579

8,775

8,775

Total

$568,884

$507,364

$473,872

$472,389

$543921
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Allocated FTE - Fund
0011-01401 Purchasing

Data Updated 4 days ago

5.85

Job Title in 0011

Job Title
Allocated FTE Count
ADMINISTRATIVE ASSISTANT Il
CONTRACT COMPLIANCE OFFICER
OFFICE OF MANAGEMENT AND BUDGET DIRECTOR
PURCHASING AGENT |
PURCHASING AGENT II
PURCHASING COORDINATOR
ALLOCATED FTE COUNT
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Human Resources
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Visualization
400.0K

2018-19

Adopted Budget

Expand All

» Charges for Services

Total

July 03, 2022

2019-20
Adopted Budget

2018-19 Adopted Budget

$325,047

$325,047

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

$398,290

$398,290

2021-22
Adopted Budget

2020-21 Adopted Budget

$401,033

$401,033

® Charges for Services

2022-23
Budget

2021-22 Adopted Budget

$303,419

$303,419

2022-23 Budget

$318,194

$318,194
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© Operating Expense
® Transfers

Expand All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Ad

opted Budget

2022-23 Budget

» Personnel Services

» Operating Expense

» Transfers

$275,614

125,157

0

$ 255,390

64,483

$250,847

114,197

0

$260,967

161,723

0

$317,633

440,849

3,975

Total

$400,771

$319.873

$365,044

$422,690

$762,457
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Allocated FTE - Fund
0011-01251 HR

Data Updated 4 days ago

2.65

Job Title in 0011

Allocated FTE Count
BENEFITS COORDINATOR
HUMAN RESOURCES /RISK DIRECTOR
HUMAN RESOURCES EMPLOYMENT COORDINATOR
HUMAN RESOURCES SPECIALIST
ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Risk Management
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N
L
L
.

\

//////,,,
//////,,,,

July 03, 2022



Visualization
7.0M

72772

2018-19
Adopted Budget

Expand All

» Charges for Services
» Other Sources
» Miscellaneous

Total

July 03, 2022

2019-20
Adopted Budget

2018-19 Adopted Budget

$ 5,800,000
1,110,358
8,000

$6,918,358

/7

T’

iscal Year

2019-20 Adopted Budget

$5,381,061
909,408
6,300

$6,296,769

2021-22
Adopted Budget

2020-21 Adopted Budget

$ 5,250,000
1,058,820
7.800

$6,316,620

Sort Large to Small  ~ ‘

® Charges for Services

@ Other Sources

® Miscellaneous

%

2022-23

2021-22 Adopted Budget

$5,624,596
1,439,762
0

$7,064,358

2022-23 Budget

$5,325,715

1,411,683

0

$6,737,398




Visualization Sort Large to Small ~

7.0M
® Operating Expense

© Budget Reserves
6.0M ® Personnel Services

@ Transfers

5.0M

4.0M

Dollars

3.0M

2.0M

-
/

1.0M

00 ; ; o
2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget

Fiscal Year

Expand All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

» Operating Expense $4,937,779 $4,741,098 $5,102,737 $5,520,300 $5,159,025
» Budget Reserves 1,872,302 1,482,881 1,079,668 1,417,685 1,415,434
» Personnel Services 106,587 71,100 132,460 124,483 160,539

» Transfers 1,690 1,690 1,755 1,890 2,400

Total $6,918,358 $6,296,769 $6,316,620 $7,064,358 $6,737,398
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Allocation FTE - Fund
5021

Data Updated 4 days ago

1.6

Job Title in 5021

Allocated FTE Count
HUMAN RESOURCES /RISK DIRECTOR
HUMAN RESOURCES SPECIALIST
RISK MANAGEMENT ANALYST
ALLOCATED FTE COUNT
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Fiscal Year 2022-2023 Annual Budget

Medical Self Insurance Fund
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Sort Large to Small  ~ ‘

® Charges for Services

v // VYo
vV %// 2 Y

j///é/j/ //// ///// 7777 //’//”

Expand All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

» Charges for Services $12,095,396 $11,345,396 $11,569,581 $12,106,214 $12,555,631
» Other Sources 1,419,770 3,973,022 3,081,328 6,123,405 4,428,689

1,318,623 1,320,735 1,076,154 1,459,849 1,317,000

$ 14,900,740 $16,699,153 $15,787,063 $19,739,468 $18,301,320

July 03, 2022




Visualization Sort Large to Small ~

® Personnel Services
20.0M

©  Operating Expense
® Budget Reserves
17.5M

@ Transfers

15.0M

12.5M

Dollars

10.0M

? ? ) ? 2

0.0

2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget

Fiscal Year

Expand All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

» Personnel Services $12,799,778 $12,840,914 $12,832,959 $13,131,600 $14,407,689
» Operating Expense 2,662,360 2,579,458 2,608,661 2,839,442 2,707,777
» Budget Reserves 938,602 2,577,871 1,644,855 5,253,563 2,484,352

» Transfers 0 910 588 630 675

Total $ 16,400,740 $17,999,153 $17,087,063 $21,225,235 $19,600,493
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Allocation FTE - Fund
5121

Data Updated 4 days ago

0.45

Job Title in 5121

Job Title
Allocated FTE Count

BENEFITS COORDINATOR

HUMAN RESOURCES /RISK DIRECTOR
ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Worker's Compensation
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Visualization

2018-19
Adopted Budget

Expand All

» Other Sources
» Charges for Services
» Miscellaneous

Total

July 03, 2022

X

g

2019-20
Adopted Budget

2018-19 Adopted Budget

$5.840,178
837,649
78,588

$6,756,415

2020-21
Adopted Budget

iscal Year

2019-20 Adopted Budget

$4,715,747
1,198,881
50,000

$5,964,628

Sort Large to Small  ~ ‘

® Other Sources

© Charges for Services

® Miscellaneous

>

2021-22
Adopted Budget

2020-21 Adopted Budget

$4,715,748
990,365
50,000

$5,756,113

//é/ //%// 7777

2022-23
Budget

2021-22 Adopted Budget

$2,291,322
990,365
50,000

$3,331,687

2022-23 Budget

$5,248,724
1,464,062

18,000

$6,730,786
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Sort Large to Small  ~

® Budget Reserves
©  Operating Expense
® Personne | Services
@ Transfers

Expand All 2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

» Budget Reserves $5,176,432

» Operating Expense 1,484,278
» Personnel Services 94,242

» Transfers 1,463

$4,165,516
1,702,395
95,352

1,365

$4,230,199

1,426,331

98,218

1,365

$1,519,907 $2,638,037

1,721,048 3,990,874
89,262 99,925

1,470 1,950

Total $6,756,415

$5,964,628

$5,756,113

$3,331,687

$6,730,786
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Allocation FTE - Fund
5031

Data Updated 4 days ago

0.6

1.3

Job Title in 5031

Job Title
Allocated FTE Count

HUMAN RESOURCES /RISK DIRECTOR

HUMAN RESOURCES SPECIALIST

WORKERS COMPENSATION AND SAFETY MANAGER
ALLOCATED FTE COUNT
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Fleet

July 03, 2022



July 03, 2022



o
////%f

July 03, 2022



Expand All

» Charges for Services

» Other Sources

2018-19 Adopted Budget

$6,673,005

1,930,345

103,300

$ 8,706,650

2019-20 Adopted Budget

$7,430,091
6,446,202
106,500
260,000

$14,242,793

%/ - ©
// // //

Sort Large to Small  ~ ‘

® Ch

72272 ,%f/%

2020-21 Adopted Budget

$7,723,481

4,888,560

110,999

$12,723,040

2021-22 Adopted Budget

$7,592,682
5,244,287

200,000

$13,036,969

arges for Services

2022-23 Budget

$7.888,077

3,972,534

$11,935,611

July 03, 2022
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Capital Outlay $2,047,185 $ 4,840,294 $4,505,725 $6,146,793 $4,785,769
» Machinery and Equipment 2,047,185 4,765,294 4,451,725 6,146,793 4,785,769
» Infrastructure 0 75,000 54,000 0 0
v Operating Expense 3,542,596 3,636,742 3,840,218 3,638,555 3,877,695
» Operating Supplies 1,934,998 1,989,161 2,066,011 1,828,600 1,897,271
» Other Services 550,142 584,550 672,500 741,100 792,600
» Insurance 605,000 630,500 695,000 706,326 653,000
» Other Current Charges 287,596 195,230 230,022 212,592 351,211
» Repair and Maintenance 101,706 102,519 109,789 93,900 127,897
» Utility Services 32,300 35,900 36,499 32,100 33,600
» Rentals and Leases 17,861 18,421 18,457 4,861 4,496
» Depreciation 0 60,000 0 0 0
» Training 2,800 10,000 2,000 10,500 10,000
» Professional Services 5,968 6,136 6,412 5,976 4,820
» Books/Memberships 1,000 1,000 1,200 1,400 1,400
» Office Supplies 1,000 1,100 1,304 1,200 1,200
» Travel & Per Diem 2,200 2,200 1,024 0 200
» Freight and Postage Svcs 25 25 0 0 0
v Budget Reserves 1,014,960 3,822,846 899,787 807,851 1,030,868
» Reserves 1,014,960 3,822,846 899,787 807,851 1,030,868
v Debt Service 860,899 654,496 2,155,293 1,206,888 1,111,394
» Principal 737,771 551,742 1,897,227 971,602 997,407
» Interest 123,128 102,754 258,066 235,286 113,987
v Personnel Services 1,092,382 1,137,174 1,172,642 1,153,072 1,046,623
» Salary and Wages 765,267 758,289 791,319 749,920 699,939
» Benefits 327,115 378,885 381,323 403,152 346,683
v Transfers 148,628 151,241 149,375 83,810 83,262
» Transfers - Between Funds 148,628 151,241 149,375 83,810 83,262
Total $ 8,706,650 $14,242,793 $12,723,040 $13,036,969 $11,935,611
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Allocated FTE - Fleet

Data Updated 4 days ago

1.473

Job Title in 5081

Job Title
Allocated FTE Count
DIRECTOR OF UTILITIES
FINANCE COORDINATOR
FLEET ASSET INFORMATION SPECIALIST
FLEET MAINTENANCE SUPERVISOR
FLEET MANAGER
FLEET SERVICE WRITER
FLEET TECHNICIAN II
FUEL MAINTENANCE TECHNICIAN II
MASTER EVT TECHNICIAN
ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Solid Waste & Recycling
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Visualization Sort Large to Small ~ ‘

55.0M
Other Sources

50.0M Licenses and Permits

Charges for Services

45.0M
Transfers

40.0M Miscellaneous
35.0M
30.0M
25.0M
20.0M

15.0M

R

w3 __

s v,

0.0
2018- - 2020-21 2021-22
Adopted Budget Adopted Budget Adopted Budget Adopted Budget

Fiscal Year
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Other Sources $26,371,610 $30,502,930 $30,595,228 $28,444,387 $41,137,100
» Balance Forward Cash 26,301,610 30,447,930 30,540,228 28,384,387 25,074,600
» Loan Proceeds 0 0 0 0 16,000,000
» Intragovernmental Transfers 70,000 55,000 55,000 60,000 62,500
v Licenses and Permits 4,794,865 6,721,522 5,398,218 6,810,911 6,876,442
» Special Assessments 4,768,865 6,705,522 5,374,218 6,786,911 6,852,442
» Franchise Fees 26,000 16,000 24,000 24,000 24,000
v Charges for Services 3,072,405 3,373,318 3,151,828 3,737,710 4,184,310
» Physical Environment 3,072,405 3,373,318 3,151,828 3,737,710 4,184,310
v Transfers 2,014,480 2,333,320 1,833,320 3,252,160 3,336,940
» Transfers - Between Funds 2,014,480 2,333,320 1,833,320 3,252,160 3,336,940
¥ Miscellaneous 358,180 305,400 600,399 536,500 384,000
» Interest and Other Earnings 81,400 108,900 513,897 451,500 244,000
» Sale of Surplus Materials 255,000 191,500 80,002 80,000 130,000
» Rents and Royalties 21,780 0 0 0 0
» Other Miscellaneous 0 5,000 6,500 5,000 0
» Donations-Private Sources 0 0 0 0 10,000
Total $36,611,540 $43,236,490 $41,578,993 $42,781,668 $55,918,792

July 03, 2022



Sort Large to Small  ~ ‘

® Budget Reserves

© Capital Outlay

® Operating Expense
@ Transfers
® Personne | Services

©  Grants & Aid

July 03, 2022




Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Budget Reserves $18,827,815 $24,491,274 $25,595,961 $22,253,383 $16,747,190
» Reserves 18,827,815 24,491,274 25,595,961 22,253,383 16,747,190
v Capital Outlay 7,301,000 8,611,000 4,117,122 7,676,000 24,374,500
» Construction in Progress 1,900,000 1,900,000 922,248 6,600,000 20,000,000
» Buildings 3,600,000 2,500,000 2,000,000 0 3,300,000
» Infrastructure 1,100,000 3,920,000 874,878 830,000 630,000
» Machinery and Equipment 701,000 291,000 220,000 133,500 444,500
» Intangible Assets 0 0 99,996 112,500 0
v Operating Expense 6,073,856 5,114,094 7,474,163 6,811,484 8,559,980
» Other Services 935,018 1,328,011 1,799,401 2,176,095 3,053,900
» Professional Services 2,155,400 546,828 2,201,774 747,885 1,853,620
» Other Current Charges 859,265 996,573 1,139,808 1,418,520 997,586
» Rentals and Leases 878,833 881,098 926,270 1,003,165 1,018,015
» Operating Supplies 511,536 598,587 576,304 571,466 770,795
» Repair and Maintenance 375,929 432,179 477,608 542,100 482,950
» Insurance 242,945 238,650 252,463 266,622 288,343
» Utility Services 31,350 32,050 37,670 35,800 35,950
» Training 29,985 12,985 12,980 12,420 15,770
» Printing and Binding 15,570 15,570 15,324 6,570 7,070
» Promotional Activities 15,000 10,000 10,000 10,000 10,000
» Travel & Per Diem 6,318 7.568 7.570 8,396 9,796
» Office Supplies 6,550 6,450 5,805 5,800 5,900
» Freight and Postage Svcs 6,500 3,650 7,646 2,950 5,210
» Books/Memberships 3,657 3,895 3,540 3,695 5,075
v Transfers 2,059,694 2,637,715 1,879,015 3,317,458 3,516,165
» Transfers - Between Funds 2,059,694 2,637,715 1,879,015 3,317,458 3,516,165
v Personnel Services 2,349,175 2,382,407 2,505,232 2,711,343 2,708,957
» Salary and Wages 1,560,692 1,589,494 1,667,226 1,733,836 1,804,244
» Benefits 788,483 792,913 838,006 977,507 904,713
» Grants & Aid 0 (o] 7.500 12,000 12,000
Total $36.611,540 $43,236,490 $41,578,993 $42,781,668 $55,918,792

July 03, 2022



Allocation FTE - Fund
4411

Data Updated 4 days ago

15

36.15

Job Title in 4411

Job Title
Allocated FTE Count
ACCOUNTING CLERK IlI
COMPOST/RECYCLE TECH Il (TRAINEE)
DIRECTOR OF UTILITIES
ENVIRONMENTAL SPECIALIST
ENVIRONMENTAL TECHNICIAN
EQUIPMENT AND COMPLIANCE SPECIALIST
FACILITY ATTENDANT |
FACILITY ATTENDANT Il
FINANCE SUPERVISOR
HEAVY EQUIPMENT OPERATOR
LEAD FACILITY ATTENDANT
LEAD HEAVY EQUIPMENT OPERATOR
RECYCLING COLLECTION TECHNICIAN
RECYCLING COORDINATOR
SOLID WASTE ENFORCEMENT COORDINATOR
SOLID WASTE FACILITY SUPERVISOR
SOLID WASTE OPERATIONS SUPERVISOR
SOLID WASTE SERVICE MANAGER
ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Water and Wastewater Services
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Visualization Sort Large to Small ~

140.0M ® Other Sources
© Charges for Services
©® Transfers
120.0M
@ Miscellaneous
® Licenses and Permits
100.0M
80.0M
8
60.0M
7
?”f :
40.0M ’___.d"' / Z / ]
y = 1
R , ﬁ? .:
7 ;ﬂ f .

. D ///// i 7 7

2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget
Fiscal Year

Collapse All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

v Other Sources $54,026,552 $68,852,603 $73,882,125 $84,902,462 $91,242,506
» Balance Forward Cash 47,350,320 57,907,175 62,793,504 75,458,843 84,323,806
» Proprietary Non-Operating 6,676,232 3,245,428 11,088,621 9,443,619 6,918,700
» Loan Proceeds 0 7,700,000 0 0 0
v Charges for Services 34,548,335 37,365,138 39,259,827 40,555,002 44,443,159
» Physical Environment 34,522,335 37,339,138 39,259,827 40,555,002 44,443,159
» General Government 26,000 26,000 0 0 0
v Transfers 10,569,356 23,586,401 9,851,244 11,507,644 10,222,374
» Transfers - Between Funds 8,847,676 23,277,246 9,546,598 11,458,894 10,172,624
» Transfers - Same Fund 1,721,680 309,155 304,646 48,750 49,750
v Miscellaneous 504,816 479,816 479,813 479,816 400,816
» Other Miscellaneous 301,000 276,000 275,999 276,000 226,000
» Interest and Other Earnings 155,000 155,000 155,000 155,000 125,000

» Rents and Royalties 47,816 47,816 47,816 47,816 47,816

» Sale of Surplus Materials 1,000 1,000 998 1,000 2,000

v Licenses and Permits 4,000 4,000 4,002 4,000 4,000

» Other Permits and Fees 4,000 4,000 4,002 4,000 4,000

Total $99,653,059 $130,287,958 $123,477,011 $137,448,924 $146,312,855

July 03, 2022



Sort Large to Small  ~ ‘

® Capital Outlay

© Budget Reserves
® Operating Expense
@ Transfers

® Personne | Services
@ Debt Service

® Grants & Aid

July 03, 2022




Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Capital Outlay $38,510,035 $55,721,296 $47,248,812 $39,111,220 $ 25,651,800
» Construction in Progress 32,850,836 48,959,631 34,742,319 11,448,329 5,000,000
» Infrastructure 5,370,000 6,449,765 12,056,485 24,048,892 20,279,500
» Intangible Assets 0 0 200,004 3,225,000 0
» Land 200,000 200,000 200,004 200,000 200,000
» Machinery and Equipment 89,199 111,900 50,000 188,999 172,300
v Budget Reserves 19,865,939 18,198,326 33,619,881 57,117,708 76,359,843
» Reserves 19,865,939 18,198,326 33,619,881 57,117,708 76,359,843
v Operating Expense 12,894,082 15,138,308 15,499,502 15,244,978 15,981,837
» Repair and Maintenance 2,520,353 4,760,515 4,762,088 3,854,181 3,834,200
» Other Current Charges 2,298,269 2,785,853 3,103,010 3,237,658 3,221,274
» Operating Supplies 1,528,769 1,906,758 2,058,323 2,363,929 3,067,802
» Utility Services 1,884,348 1,834,749 1,834,750 1,832,163 1,851,685
» Professional Services 1,598,062 1,207,948 1,086,380 1,090,607 1,191,198
» Insurance 1,171,070 1,189,636 1,203,537 1,412,932 1,028,060
» Other Services 1,341,750 921,674 908,112 924,558 1,250,186
» Freight and Postage Svcs 367,930 367,680 368,187 368,180 368,180
» Training 85,553 47,090 52,396 36,000 36,870
» Office Supplies 29,300 23,500 23,503 27,100 30,200
» Printing and Binding 27,500 25,000 24,995 25,000 25,100
» Promotional Activities 24,000 24,000 24,000 24,400 24,400
» Travel & Per Diem 19,093 19,293 19,287 20,743 21,443
» Rentals and Leases 16,171 16,657 16,703 18,214 17,214
» Books/Memberships 11,914 7,955 14,231 9,313 14,025
v Transfers 11,129,224 24,083,526 10,319,635 9,299,438 10,694,299
» Transfers - Between Funds 9,407,544 23,774,371 10,014,989 9,250,688 10,644,549
» Transfers - Same Fund 1,721,680 309,155 304,646 48,750 49,750
v Personnel Services 10,131,840 10,881,856 10,524,537 11,270,028 11,642,644
» Salary and Wages 6,773,169 7,206,826 7,074,884 7,358,234 7,711,687
» Benefits 3,358,671 3,675,030 3,449,653 3,911,794 3,930,956
» Debt Service 7,079,381 6,221,381 6,221,380 5,361,036 5,937,089
» Grants & Aid 42,558 43,265 43,264 44,516 45,343
Total $99,653,059 $130,287,958 $123,477,011 $ 137,448,924 $146,312,855

July 03, 2022




Allocation FTE - Fund
411

Data Updated 4 days ago

60

147.95

Job Title in 4111

Job Title M1
Allocated FTE Count
ACCOUNTING CLERK II 2.00
ACCOUNTING CLERK IlI 2.00
ADMINISTRATIVE ASSISTANT II 2.00
ADMINISTRATIVE ASSISTANT Ill 2.00
ASSET INFORMATION SPECIALIST 3.00
BACKFLOW TECHNICIAN 1.00
BILLING/COLLECTION SUPERVISOR 1.00
CHIEF WATER/WASTEWATER PLANT OPERATOR 1.00
CLERK/CASHIER 2.00
COLLECTION TECHNICIAN/NIDEO 1.00
COLLECTION/ELECTRICAL MECHANICAL SUPERVISOR 1.00
COLLECTIONS SPECIALIST 1.00
COLLECTIONS SYSTEM TECHNICIAN | 6.00
COLLECTIONS SYSTEM TECHNICIAN I 3.00
CUSTOMER CARE SPECIALIST 9.00
CUSTOMER RELATIONS COORDINATOR 1.00
CUSTOMER RELATIONS SUPERVISOR 1.00
CUSTOMER SERVICE SPECIALIST 1.00
DEPUTY COUNTY ADMINISTRATOR 0.20
DIRECTOR OF UTILITIES 0.75
DISTRIBUTION SYSTEM OPERATOR | 7.00
DISTRIBUTION SYSTEM OPERATOR | IN TRAINING 1.00
DISTRIBUTION SYSTEM OPERATOR Il 5.00
ELECTRICAL/MECHANICAL SPECIALIST ASSISTANT 1.00
ELECTRICAL/MECHANICAL SPECIALIST | 5.00
ELECTRICAL/MECHANICAL SPECIALIST Il 1.00
FINANCE MANAGER 1.00
FINANCE SPECIALIST 1.00
FLORIDA FRIENDLY LANDSCAPE (FFL) COORDINATOR 1.00
INDUSTRIAL WASTEWATER PRETREATMENT COORDINATOR 1.00
MAINTENANCE/MATERIALS SUPERVISOR 1.00
MATERIALS AND SUPPLY COORDINATOR 1.00
OPERATIONS ASSISTANT 1.00
OPERATIONS MANAGER 1.00
OPERATIONS SUPPORT SPECIALIST 1.00
PERMIT/DEVELOPMENT REVIEW COORDINATOR 1.00
PROJECT MANAGER 4.00
PROJECT/DESIGN ENGINEER 1.00

July 03, 2022



Job Title 4111

RESIDUALS TECHNICIAN 2.00
REVENUE SPECIALIST 1.00
SENIOR ACCOUNTING CLERK 3.00
SENIOR BILLING COORDINATOR 1.00
SERVICE REPRESENTATIVE FOREMAN 1.00
SERVICE REPRESENTATIVE | 7.00
SERVICE REPRESENTATIVE Il 1.00
STOREROOM SPECIALIST 2.00
UTILITIES BACKFLOW COORDINATOR 1.00
UTILITIES BUSINESS MANAGER 1.00
UTILITIES ENGINEER I 2.00
UTILITIES ENGINEERING/DIVISON MANAGER 1.00
UTILITIES INSPECTOR Il 2.00
UTILITIES PLANTS SUPERVISOR 1.00
UTILITIES SENIOR PROJECT MANAGER 1.00
UTILITIES WORKER -SEWER 8.00
UTILITIES WORKER -WATER 12.00
UTILITIES WORKER | 2.00
UTILITIES WORKER Il 1.00
WASTEWATER COLLECTIONS FOREMAN 1.00
WASTEWATER PLANT OPERATOR | 5.00
WASTEWATER PLANT OPERATOR Il 4.00
WASTEWATER PLANT OPERATOR Il 2.00
WASTEWATER PLANT OPERATOR TRAINEE 1.00
WATER DISTRIBUTION FOREMAN 1.00
WATER DISTRIBUTION SUPERVISOR 1.00
WATER PLANT OPERATOR | 3.00
WATER PLANT OPERATOR Il 2.00
WATER PLANT OPERATOR Il 1.00
WATER RESOURCE MANAGER 1.00
ALLOCATED FTE COUNT 147.95

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Parks and Recreation
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Visualization

Sort Large to Small  ~

1.0M ® Charges for Services

@ Miscellaneous

900.0K
©® Transfers

@ Fines and Forfeitures
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2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget
Fiscal Year

Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Charges for Services

» Culture/Recreation
v Miscellaneous

» Rents and Royalties

» Other Miscellaneous

» Donations-Private Sources
v Transfers

» Transfers - Between Funds
v Fines and Forfeitures

» Other

$690,145

690,145

215,880

150,680

25,500

39,700

40,000

40,000

$656,900

656,900

201,580

147,980

25,600

28,000

40,000

40,000

100

100

$658,758

658,758

172,399

116,750

34,649

21,000

41,004

41,004

100

100

$825,525

825,525

170,785

99,185

46,100

25,500

51,828

51,828

100

100

$814,500

814,500

180,700

180,250

450

0

250

250

Total

$946,025

$898,580

$872,261

$1,048,238

$1,038,389
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Operating Expense $1,465,333 $1,650,536 $1.885,142 $2,155,133 $2,715,587
» Repair and Maintenance 300,300 366,337 500,679 641,702 919,444
» Other Current Charges 215,121 319,997 360,444 392,109 474,845
» Other Services 331,262 318372 354,446 324,217 373,851
» Utility Services 237,210 274,430 266,846 271,824 287,670
» Operating Supplies 142,115 139,055 168,190 191,270 336,993
» Insurance 161,414 176,072 169,704 228,510 229,822
» Professional Services 29,832 25,200 25,103 51,341 48,984
» Rentals and Leases 12,528 12,118 13,320 15,040 13,140
» Printing and Binding 17,000 9.465 12,001 12,150 10,000
» Office Supplies 5,250 3,500 5,001 5,500 5,500
» Training 8,525 2,000 4,996 3,400 1,700
» Travel & Per Diem 2,476 2,250 2,251 4,250 4,250
» Road Materials and Supplies 0 0 0 10,000 5,000
» Books/Memberships 1,550 1,240 1,661 1,820 1,320
» Freight and Postage Svcs 750 500 500 2,000 2,000
» Promotional Activities 0 0 0 0 1,068
v Personnel Services 1,564,472 1,658,776 1,678,907 1,922,836 2,252,102
» Salary and Wages 1,029,604 1,084,931 1,123,505 1,250,163 1,412,895
» Benefits 534,868 573,845 555,402 672,673 839,206
v Capital Outlay 100,000 277,500 575,988 818,496 2,108,500
» Infrastructure 50,000 200,000 424,992 640,000 2,095,000
» Buildings 50,000 75,000 138,996 165,000 0
» Machinery and Equipment 0 2,500 12,000 13,496 13,500
» Transfers 0 0 0 0 53,475
Total $3,129,805 $3,586,812 $4,140,037 $ 4,896,465 $7,129,664

July 03, 2022



Allocated FTE - Fund
0011-04441 Parks &
Rec

Data Updated 4 days ago

. - . - ‘

15

37.73

Job Title in 0011

Job Title
Allocated FTE Count
ADMINISTRATIVE ASSISTANT Il
ATHLETIC FIELD/TURF SUPERINTENDENT
DIRECTOR OF COMMUNITY SERVICES
EQUIPMENT OPERATOR I
EVENT COORDINATOR
HORTICULTURE TECHNICIAN
MAINTENANCE DOCK WORKER
MAINTENANCE TECHNICIAN II/DRIVER/MECHANIC
MAINTENANCE TECHNICIAN I/ELECTRIAN
MAINTENANCE TECHNICIAN I/IRRIGATION
MAINTENANCE WORKER I
OPERATIONS MANAGER
PARK ATTENDANT
PARK ATTENDANT (pt)
PARK ATTENDANT (seasonal pt)
PARKS ELECTRICIAN
PARKS MAINTENANCE FOREMAN
PARKS OPERATIONS FOREMAN
PROJECT MANAGER
RECREATION COORDINATOR
RECREATION LEADER Il (SEASONAL)
RECREATION SPECIALIST
SPORTS/LEAGUE COORDINATOR
ALLOCATED FTE COUNT

e
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Fiscal Year 2022-2023 Annual Budget

Environmental Sensitive Lands
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Visualization

12M

1.0M

800.0K

Dollars
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0.0
2018-19 2019-20
Adopted Budget Adopted Budget

Expand All 2018-19 Adopted Budget

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

Sort Large to Small  ~

® [ntergovernmental

@ Miscellaneous

2021-22
Adopted Budget

2020-21 Adopted Budget

2022-23
Budget

2021-22 Adopted Budget

2022-23 Budget

» Intergovernmental $ 165,000

» Miscellaneous 4,800

$330,653

4,800

$1,336,011

4,800

$545,676

4,900

$0

7,200

Total $ 169,800

$335,453

$1,340,811

$550,576

$7,200

July 03, 2022



Visualization Sort Large to Small ~

® Capital Outlay

© Operating Expense

1.4M
® Personnel Services
@ Transfers
12M
1.0M
800.0K

Dollars
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400.0K

200.0K
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o R
0.0
2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget
Fiscal Year

Expand All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

» Capital Outlay $ 165,000 $331,953 $971,223 $510,071 $50,000
» Operating Expense 121,673 104,063 502,760 260,781 185,456
» Personnel Services 65,205 71,022 99,443 78,263 91,054

» Transfers 0 0 0 0 1,500

Total $351,878 $507,038 $1,573,426 $849,115 $328,010

July 03, 2022



Allocated FTE - Fund
0011-01231 Sensitive
Lands

Data Updated 4 days ago

1

Job Title in 0011

Job Title
Allocated FTE Count

CONSERVATION LANDS SPECIALIST
ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Waterways / Aquatic Services
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Visualization

350.0K
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2018-19
Adopted Budget

Collapse All

v Other Sources

» Balance Forward Cash
v Intergovernmental

» State Revenue Sharing
v Licenses and Permits

» Other Permits and Fees

Total

July 03, 2022

27

i

G

2019-20
Adopted Budget

2018-19 Adopted Budget

$220,000

220,000

$271,500

R

i, 00

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

$291,280

291,280

$342,780

2021-22
Adopted Budget

2020-21 Adopted Budget

$279,996

279,996

52,000

52,000

12,504

12,504

$ 344,500

2022-23
Budget

Sort Large to Small  ~

® Other Sources

© Intergovernmental

® Licenses and Permits

-
o

2021-22 Adopted Budget

$ 285,000

285,000

75,000

75,000

3,000

3,000

$363,000

2022-23 Budget

$272

272,000

46,000

46,000

5,000

5,01

$323,000
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Operating Expense $160,369 $176,385 $289,515 $979,701 $1.095,995
» Operating Supplies 30,530 38,270 69,891 778,870 703,600
» Other Services 34,850 33,620 99,204 73,200 237,150
» Other Current Charges 41,264 48,720 64,954 70,936 80,029
» Repair and Maintenance 19,400 22,900 18,396 20,470 36,600
» Insurance 19,480 23,110 23,870 14,580 23,850
» Utility Services 9,000 5,000 4,503 4,600 5,300
» Professional Services 3,145 2,100 2,062 2,280 2,390
» Training 1,280 1,030 2,650 3,150 1,925
» Rentals and Leases 350 385 685 6,240 1,651
» Road Materials and Supplies 0 0 2,000 4,500 2,200
» Travel & Per Diem 420 850 850 425 500
» Office Supplies 450 300 400 400 500
» Books/Memberships 100 0 0 0 250
» Freight and Postage Svcs 100 100 50 50 50
v Personnel Services 390,980 302,170 314,748 407,607 390,663
» Salary and Wages 266,756 205,337 214,796 272,354 261,083
» Benefits 124,224 96,833 99,952 1315, 253) 129,580
v Budget Reserves 257,000 276,780 267,362 313,145 250,000
» Reserves 257,000 276,780 267,362 313,145 250,000
v Capital Outlay 18,000 113,000 216,504 0 20,000
» Infrastructure 0 12,000 210,000 0 0
» Machinery and Equipment 18,000 101,000 6,504 0 20,000
v Transfers 0 30,500 24,431 19,655 7,500
» Transfers - Same Fund 0 30,500 24,431 19,655 0
» Transfers - Between Funds 0 0 0 0 7,500
Total $826,349 $898,835 $1,112,560 $1,720,108 $1.764,158

July 03, 2022



Fund 0011-01461
Aquatic Services &
1011-01462 Waterways

Data Updated 4 days ago

4.2

Job Title in 1011

Job Title
Allocated FTE Count

AQUATIC SERVICES MANAGER

PROJECT MANAGER

WATERWAYS MAINTENANCE TECHNICIAN
ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Public Library System

July 03, 2022
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Visualization

2018-19
Adopted Budget

Expand All

» Other Sources
» Intergovernmental
» Charges for Services

» Miscellaneous

July 03, 2022

2019-20
Adopted Budget

2018-19 Adopted Budget

$1,056,854
0

50,000
1,400

$1,108,254

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

$1,072,070
0

50,000
2,000

$1,124,070

2021-22
Adopted Budget

2020-21 Adopted Budget

$1,117,096
0

45,998
2,500

$1,165,594

Sort Large to Small  ~

Other Sources

Intergovernmental

Charges for Services

Miscellaneous

2022-23
Budget

2021-22 Adopted Budget

$331,733
521,198
16,200
5,000

$874,131

2022-23 Budget

$813,493

$841,993
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

» Personnel Services $2,053,929 $2,010,963 $2,058,186 $2,210,304 $2,198,548
v Operating Expense 1,092,107 1,242,225 1,255,048 1,176,510 1,437,177
» Repair and Maintenance 636,057 365,183 445,652 194,092 196,240

» Other Current Charges 39,466 341,342 309,674 296,703 305,646

» Books/Memberships 92,587 143,987 168,086 197,434 239,120

» Operating Supplies 61,375 122,870 66,672 185,778 397,049

» Insurance 90,000 91,100 88,035 124,997 124,997

» Utility Services 89,000 89,000 89,000 91,320 91,320

» Other Services 28,849 36,684 38,240 29,649 15,970

» Professional Services 19,212 17,060 17.060 18,260 18,260

» Rentals and Leases 11,700 11,500 12,600 21,300 22,415

» Printing and Binding 9,500 9,500 9,600 2,100 2,100

» Travel & Per Diem 2,591 5,963 2,548 5,632 12,080

» Training 7.370 3,370 3,481 4,345 5,580

» Office Supplies 4,000 4,000 4,000 4,500 6,000

» Freight and Postage Svcs 400 400 400 400 400

» Promotional Activities 0 296 0 0 0

» Capital Outlay 345,700 291,603 291,590 277,540 212,050
» Transfers 0 39,000 41,604 44,800 45,360
Total $3.,491,736 $3,5683,791 $3,646,428 $3,709,154 $3.893,135

July 03, 2022



Allocated FTE - Fund
0011-04601 Library
Services

Data Updated 4 days ago

15

33.24

Job Title in 0011

Job Title
Allocated FTE Count
ACCOUNTING CLERK IlI
ADMIN/FINANCE SPECIALIST
BRANCH SUPERVISOR
COLLECTIONS DEVELOPMENT COORDINATOR
DIRECTOR OF COMMUNITY SERVICES
DISTRIBUTION CLERK
LIBRARY INFORAMTION SPECIALIST I'TECHNICIAN
LIBRARY INFORMATION SPECIALIST II
LIBRARY SERVICE ASSISTANT
LIBRARY SERVICE ASSISTANT (pt)
LIBRARY SERVICE ASSISTANT /TECH (pt)
LIBRARY SERVICES MANAGER
OPERATIONS COORDINATOR
REFERENCE LIBRARIAN |
SYSTEM ASSISTANT
SYSTEM COORDINATOR
YOUTH SERVICES LIBRARIAN
ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Animal Services

July 03, 2022



July 03, 2022



https://www.pinterest.com/pin/509399407824966505/

July 03, 2022



https://www.memphistn.gov/animal-services/
https://winnebagoanimals.org/
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Visualization

Sort Large to Small  ~

® Charges for Services

225.0K

© Fines and Forfeitures
200.0K )
® Miscellaneous

175.0K

150.0K

125.0K

Dollars

100.0K

75.0K

50.0K

25.0K

0.0
2018-19

Adopted Budget

Collapse All

2019-20
Adopted Budget

2018-19 Adopted Budget

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

Adopted Budget

2020-21 Adopted Budget

2022-23

Budget

2021-22 Adopted Budget

2022-23 Budget

v Charges for Services
» Human Services

v Fines and Forfeitures
» Local Ordinance Violations
» Other

v Miscellaneous
» Donations-Private Sources
» Other Miscellaneous

» Interest and Other Earnings

$193,150

193,150

20,368

20,260

108

325

125

$191,200

191,200

25,500

25,000

500

300

125

$191,201

191,201

25,499

24,999

500

3,424

3,000

299

125

$191,200

191,200

25,500

25,000

500

300

125

$196,000

196,000

30,500

30,000

500

3,425

3,000

300

125

Total

$215,468

$220,125

$220,124

$220,125

$229,925

July 03, 2022
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Personnel Services $757,319 $763.471 $823,722 $831,455 $900,352
» Salary and Wages 543,495 537,292 564,615 567,493 525,533
» Benefits 213,824 226,179 259,107 263,962 304,819
v Operating Expense 274,512 266,706 285,825 334,244 489,002
» Operating Supplies 99,254 97.439 104,040 136,130 153,985
» Other Services 85,125 75,125 75,124 75,126 75,150
» Professional Services 23,174 31,340 37,336 43,366 47,400
» Repair and Maintenance 5,690 5,970 11,370 11,370 134,900
» Utility Services 26,807 23,858 23,854 23,858 31,800
» Insurance 12,299 12,023 12,643 18,180 18,180
» Other Current Charges 11,820 9,940 10,445 6,762 9.779
» Training 1,425 1,000 996 8,425 4,500
» Rentals and Leases 2,500 2,700 2,700 3,200 3,072
» Freight and Postage Svcs 2,009 2,100 2,101 2,300 4,400
» Office Supplies 2,500 2,500 2,499 2,500 2,500
» Travel & Per Diem 1,400 1,400 1,404 1,404 1,400
» Books/Memberships 330 791 791 1,101 1,336
» Promotional Activities 0 450 450 450 450
» Printing and Binding 179 70 72 72 150
» Transfers 0 0 0 0 21,150
» Capital Outlay 0 0 0 0 6,000
Total $1,031,831 $1,030,177 $1,109,547 $1,165,699 $1,416,504

July 03, 2022



Allocated FTE - Fund
0011-01421 Animal Svc

Data Updated 4 days ago

141

Job Title in 0011

Job Title

Allocated FTE Count
ADMINISTRATIVE ASSISTANT IlI
ANIMAL SERVICE COORDINATOR
ANIMAL SERVICE MANAGER
ANIMAL SERVICE VETERINARIAN
CUSTOMER SERVICE TECHNICIAN |
CUSTOMER SERVICE TECHNICIAN II
DIRECTOR OF COMMUNITY SERVICES
KENNEL WORKER
KENNEL WORKER/CUSTOMER SERVICE ASSISTANT
KENNEL WORKER/PROGRAM ASSISTANT
SENIOR KENNEL OFFICER
VETERINARY ASSISTANT
VETERINARY TECHNICIAN

ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

UF/IFAS County Extension

July 03, 2022




July 03, 2022




July 03, 2022




July 03, 2022
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Visualization Sort Large to Small ~

® Operating Expense

400.0K
350.0K
300.0K

250.0K

Dollars

200.0K

150.0K

100.0K

50.0K

0.0 -
2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget

Fiscal Year

Collapse All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

v Operating Expense $325,985 $307,584 $356,951 $ 405,635 $446,931
» Other Services 279,190 281,625 330,227 378,284 419,152
» Rentals and Leases 33,740 8,884 9,512 9,600 9,700
» Utility Services 0 8,500 8,499 9,000 9,500
» Professional Services 1,620 1,742 1,740 1,800
» Other Current Charges 2,661 2,661 2,661 2,661
» Operating Supplies 1,250 1,250 1,250 1,200
» Office Supplies 1,200 1,200 1,200 1,200
» Travel & Per Diem 1,000 996 1,000 1,000
» Books/Memberships 494 514 550 550
» Freight and Postage Svcs 300 300 300 150
» Training 0 0 0 0

» Insurance 100 50 50 50 18

Total $325,985 $307,584 $356,951 $405,635 $ 446,931

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Veterans Services

July 03, 2022



July 03, 2022



https://www.tuolumnecounty.ca.gov/447/Veterans-Service-Office

July 03, 2022
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Visualization

175.0K

150.0K

125.0K

100.0K

Dollars

75.0K

50.0K

25.0K

0.0
2018-19

Adopted Budget

Collapse All

2019-20
Adopted Budget

2018-19 Adopted Budget

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

2021-22
Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

Sort Large to Small  ~

® Personnel Services
© Operating Expense

©® Transfers

2022-23 Budget

v Personnel Services
» Salary and Wages
» Benefits
Operating Expense
» Rentals and Leases
» Travel & Per Diem
» Other Current Charges
» Other Services

» Office Supplies

» Training

» Freight and Postage Svcs

» Operating Supplies

» Books/Memberships

» Insurance

» Transfers

$154,995

107,143

47,852

8,520

7,500

0

0

0

320

200

0

80

20

0

$162,074

112,784

49,290

11,837

7,320

1,300

1,447

750

450

320

150

0

80

20

0

$166,325

117,744

48,581

11,840

7,320

1,300

1,447

750

320

149

0

80

24

0

$185,044 $181,023

124,017 128,808

61,027 52,216

12,656 12,050

7,639 8,200

1,300 1,300

1,447 0

900

600

320

150

200

80 80

20 0

0 4,515

Total

$163,515

$173911

$178,165

$197,700 $197,588

July 03, 2022



Allocated FTE - Fund
0011-01801 Veterans
Services

Data Updated 4 days ago

1.5

3.01

Job Title in 0011

Job Title

Allocated FTE Count
ADMINISTRATIVE ASSISTANT Il
DIRECTOR OF COMMUNITY SERVICES
VETERAN SERVICES MANAGER
VETERAN SERVICES OFFICER

ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Economic Development

July 03, 2022



July 03, 2022
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Visualization Sort Large to Small ~

® Other Sources

13M © Transfers
® Miscellaneous
1.0M

0
& 750.0K
8

500.0K

250.0K

0.0 - - A £
2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget
Fiscal Year

Collapse All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

v Other Sources $947,052 $0 $0 $0 $0
» Balance Forward Cash 947,052 0 0 0
v Transfers 400,000 0 0
» Transfers - Between Funds 400,000 0 0
v Miscellaneous 103,100
» Rents and Royalties 89,860
» Donations-Private Sources 0 0 0

» Other Miscellaneous 13,240 0 0 0

Total $1,450,152 $26,050 $26,101 $36,190 $36,256

July 03, 2022



Visualization

2018-19
Adopted Budget

July 03, 2022

2019-20
Adopted Budget

2020-21
Adopted Budget

Fiscal Year

2021-22
Adopted Budget

2022-23
Budget

Grants & Aid

Budget Reserves

Operating Expense

Personnel Services

Transfers




Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Grants & Aid $498,820 $380,200 $250,200 $10,629,413 $225,800
» Other Grants and Aids 498,820 380,200 250,200 10,629,413 225,800
v Budget Reserves 861,447 0 0 1,975,000 1,975,000
» Reserves 861,447 0 0 1,975,000 1,975,000
v Operating Expense 103,664 96,619 155,475 176,990 177,632
» Promotional Activities 52,000 47,860 47,699 58,100 63,400
» Other Services 15,000 15,450 75,050 70,450 66,223
» Travel & Per Diem 11,500 14,500 16,998 22,600 27,540
» Other Current Charges 5,909 5,884 5,999 6,995 7,715
» Books/Memberships 5,845 5,900 1,100 2,035 2,310
» Operating Supplies 1,000 1,000 999 5,895 3,599
» Training 595 595 2,400 4,480 2,585
» Insurance 2,530 2,530 2,530 2,800 0
» Printing and Binding 500 1,500 1,500 1,500 1,500
» Rentals and Leases 5,385 0 0 0 0
» Office Supplies 900 900 700 900 1,200
» Freight and Postage Svcs 500 500 500 1,200 1,200
» Repair and Maintenance 2,000 0 0 0 0
» Professional Services 0 0 0 3 360
v Personnel Services 189,721 73,588 137,605 113,720 194,556
» Salary and Wages 137,999 58,874 87,445 78,370 133,153
» Benefits 51,722 14,714 50,160 35,350 61,403
» Transfers 0 0 0 0 3,000
Total $1,653,652 $550,407 $543,280 $12,895,123 $2,575,988

July 03, 2022



Allocated FTE -
Economic
Development Dept

Data Updated 4 days ago

Economic Develo...

0.8

2

Job Title in Economic Develo...

Job Title Economic Development
Allocated FTE Count

ADMINISTRATIVE ASSISTANT Il 0.05
ADMINISTRATIVE ASSISTANT IIl 0.05
BUSINESS RETENTION MANAGER 1.00
ECONOMIC DEVELOPMENT DIRECTOR 0.40
MARKETING COORDINATOR 0.50
ALLOCATED FTE COUNT 2.00

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Airport

July 03, 2022



July 03, 2022
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Expand All

» Other Sources
» Miscellaneous
» Transfers

Total

July 03, 2022

2018-19 Adopted Budget

$1,923,051
2,054,870
1,354,092

$5,332,013

2019-20 Adopted Budget

$6,745,927

2,128,148

1,007,603

$9,881,678

-

7777

//

/{f’////é’

Sort Large to Small  ~ ‘

2020-21 Adopted Budget

$8,019,116

2,184,374

1,377,598

$11,581,088

2021-22 Adopted Budget

$5,322,189

2,299,040

920,755

$8,541,984

2022-23 Budget

$4,398,127

2,452,226

513,959

$7.364,312




Visualization Sort Large to Small ~ ‘

1.0M Capital Outlay

Operating Expense

10.0M
Budget Reserves

9.0M Personnel Services
Transfers

8.0M
Debt Service

2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget

Fiscal Year

July 03, 2022




Collapse All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

v Capital Outlay $3,125,174 $7,500,957 $8,337,978 $5,134,544 $2.675,857
» Construction in Progress 2,963,873 7,472,957 8,337,978 5,134,544 2,399,903
» Machinery and Equipment 161,301 28,000 0 0 123,000
» Infrastructure 0 0 0 0 152,954
v Operating Expense 840,397 1,076,467 1,171,420 1,237,094 1,145,331
» Repair and Maintenance 156,685 358,685 213,888 457,138 401,650
» Other Current Charges 259,961 266,523 185,303 250,110 273,846
» Professional Services 109,280 110,620 434,158 107,860 97,630
» Insurance 102,326 102,326 102,326 131,637 150,785
» Other Services 56,620 63,188 69,201 77.317 37,435
» Operating Supplies 37,500 51,475 41,201 50,240 64,670
» Utility Services 47,000 51,500 51,993 42,242 43,050
» Promotional Activities 25,000 25,000 25,696 60,000 21,100
» Training 21,500 21,500 21,504 28,500 26,275
» Travel & Per Diem 9,200 9,200 9,201 14,200 7,785
» Books/Memberships 5,825 7,700 8,200 8,200 11,605
» Rentals and Leases 5,000 4,750 4,750 4,750 5,000
» Office Supplies 3,000 2,500 2,500 2,500 2,500
» Freight and Postage Svcs 1,000 1,000 1,000 1,000 1,000
» Printing and Binding 500 500 499 1,500 1,000
v Budget Reserves 159,978 238,461 536,299 540,000 2,087,951
» Reserves 159,978 238,461 536,299 540,000 2,087,951
v Personnel Services 507,074 544,429 545,988 655,978 700,372
» Salary and Wages 349,935 /5,529 379,689 436,043 472,327
» Benefits 157,139 168,900 166,299 219,935 228,046
v Transfers 470,249 292,223 760,261 745,227 525,659
» Transfers - Same Fund 461,929 282,603 752,591 735,637 513,959
» Transfers - Between Funds 8,320 9,620 7.670 9,590 11,700
v Debt Service 229,141 229,141 229,142 229,141 229,142
» Principal 175,069 181,931 189,063 196,474 204,176
» Interest 54,072 47,210 40,079 32,667 24,966
Total $5,332,013 $9.881,678 $11,581,088 $8,541,984 $7.364,312

July 03, 2022



Allocation FTE - Fund
4311

Data Updated 4 days ago

7.8

Job Title in 4311

Job Title

Allocated FTE Count
ADMINISTRATIVE ASSISTANT Il
ADMINISTRATIVE ASSISTANT Ill
AIRPORT GROUND WORKER |
AIRPORT MANAGER
ECONOMIC DEVELOPMENT DIRECTOR
MAINTENANCE TECHNICIAN I
MARKETING COORDINATOR
OPERATIONS ASSISTANT
SENIOR PROJECT MANAGER

ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Tourism

July 03, 2022



July 03, 2022



July 03, 2022



Visualization Sort Large to Small ~

® Taxes
2.8M
@ Other Sources
2.5M ® Miscellaneous

@ Charges for Services
2.3M
2.0M

1.8M

Dollars

13M

1.0M

750.0K

//

e ) 7 /
N R B R & /,,

500.0K

2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget
Fiscal Year

Collapse All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

v Taxes $1,100,000 $1,100,000 $831,002 $1,182,355 $1,581,905
» Local Option 1,100,000 1,100,000 831,002 1,182,355 1,581,905
v Other Sources 211,633 340,206 340,212 396,502 1,388,978
» Balance Forward Cash 211,633 340,206 340,212 396,502 1,388,978
v Miscellaneous 25 0 7.392 3,759 2,000

» Other Miscellaneous 25 0 7.392 3,759 0

» Interest and Other Earnings 0 0 0 0 2,000

v Charges for Services 25 25 5,964 0 1,000

» Economic Environment 25 25] 5,964 0 1,000

Total $1,311,683 $ 1,440,231 $1,184,570 $1,582,616 $2,973,883

July 03, 2022



i U

July 03, 2022




Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Operating Expense $792,496 $814,332 $561,181 $692,080 $836,096
» Promotional Activities 396,542 302,211 268,319 312,081 463,755
» Other Current Charges 156,601 138,485 117,170 112,722 158,305
» Other Services 103,215 260,855 65,704 71,274 88,306
» Printing and Binding 45,000 30,000 29,999 22,500 20,000
» Insurance 19,797 20,000 20,000 24,000 28,800
» Professional Services 3,550 3,550 4,413 79,194 5,389
» Books/Memberships 9,639 10,754 13,777 14,785 26,625
» Operating Supplies 9,000 5,800 8,297 17,905 8,220
» Rentals and Leases 22,925 13,600 5,099 3,342 3,542
» Freight and Postage Svcs 8,500 8,000 8,000 7,500 5,000
» Repair and Maintenance 1,727 527 8378 12,727 9,000
» Travel & Per Diem 7.500 10,750 3,248 3,750 6,500
» Training 5,500 7.300 1,777 3,600 6,700
» Utility Services 1,500 1,500 6,000 6,200 4,954
» Office Supplies 1,500 1,000 1,000 500 1,000
v Budget Reserves 132,697 193,518 224,194 503,665 1,756,455
» Reserves 132,697 193,518 224,194 503,665 1,756,455
v Personnel Services 338,690 384,581 351,435 329,163 332,093
» Salary and Wages 225,264 266,234 237,100 226,922 234,206
» Benefits 113,426 118,347 114,335 102,241 97,887
v Transfers 47,800 47,800 47,760 57,708 49,239
» Transfers - Between Funds 47,800 47,800 47,760 57,708 49,239
Total $1,311,683 $1,440,231 $1,184,570 $1,582,616 $2,973,883

July 03, 2022



Allocation FTE - Fund
1261

Data Updated 4 days ago

4.2

Job Title in 1261

Allocated FTE Count
ADMINISTRATIVE ASSISTANT Il
ECONOMIC DEVELOPMENT DIRECTOR
MANAGER TOURISM DEVELOPMENT
TOURISM MARKETING SPECIALIST
VISITOR SERVICES REPRESENTATIVE
ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Transportation Trust

July 03, 2022



July 03, 2022




Visualization

202122
Adopted Budget

Collapse All

2021-22 Adopted Budget

Sort Large to Small  ~

® Expenses

® Revenues

2022-23 Budget

v

v

Revenues

» Taxes

» Other Sources

» Charges for Services
» Transfers

» Intergovernmental

» Miscellaneous

» Licenses and Permits
Expenses

» Personnel Services
» Budget Reserves

» Operating Expense
» Transfers

» Capital Outlay

» Grants & Aid

$12,677,098

8,266,298

3,450,000

497,000

272,580

130,000

58,220

3,000

12,677,098

7,765,969

3,219,546

1,470,010

209,573

6,500

5,500

$14,618,473

9,822,243

4,006,000

589,000

0

130,000

66,230

5,000

14,618,473

8,099,335

4,578,198

1,685,624

227,712

20,000

7,604

Revenues Less Expenses

$0

$0

July 03, 2022



Visualization

Sort Large to Small  ~

14.0M ® Taxes
@ Other Sources
® Charges for Services
12.0M
@ Intergovernmental
® Miscellaneous
10.0M @ Transfers
® Licenses and Permits
8.0M © Fines and Forfeitures
o
]
3
a
6.0M
4.0M
2.0M
0.0
2018-19 2019-20 2020-21 202122 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget
Fiscal Year

Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

» Taxes

v Other Sources

» Balance Forward Cash

» Intragovernmental Transfers

» Charges for Services
» Intergovernmental

» Miscellaneous

» Transfers

» Licenses and Permits

» Fines and Forfeitures

$5.,875,517

1,865,000

1,815,000

50,000

885,130

138,000

100,580

0

0

0

$6,182,388

2,365,438

2,312,875

52,563

569,630

147,000

221,580

0

0

1,000

$6,719,064

2,324,996

2,274,996

50,000

509,997

131,000

217,080

0

0

$ 8,266,298

3,450,000

3,395,000

55,000

497,000

130,000

58,220

272,580

3,000

0

$9,822,243

4,006,000

3,941,000

65,000

589,000

130,000

66,230

Total

$8,864,227

$9,487,036

$9,914,641

$12,677,098

$14,618,473

July 03, 2022
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Personnel Services $6,447,295 $6,518,012 $6,778,444 $7.765,969 $8.099,335
» Salary and Wages 4,340,856 4,353,547 4,584,540 5,156,373 5,437,724
» Benefits 2,106,439 2,164,465 2,193,904 2,609,596 2,661,611
v Budget Reserves 1,091,893 1,414,560 1,295,269 3,219,546 4,578,198
» Reserves 1,091,893 1,414,560 1,295,269 3,219,546 4,578,198
+ Operating Expense 1,104,535 1,193,262 1,563,635 1,470,010 1,685,624
» Other Current Charges 599,799 836,227 1,023,538 862,600 1,078,043
» Operating Supplies 52,775 89,210 116,929 149,023 267,600
» Other Services 260,114 94,620 69,702 72,600 71,650
» Professional Services 70,665 15,605 181,725 185,760 32,260
» Repair and Maintenance 46,007 58,580 53,214 70,652 91,080
» Training 12,125 27,320 37.229 55,075 53,075
» Insurance 35,000 31,520 33,680 28,910 40,950
» Rentals and Leases 9,985 13,840 14,810 13,680 14,001
» Travel & Per Diem 1,810 4,985 10,949 10,100 11,150
» Office Supplies 6,300 8,400 6,652 6,400 8,400
» Freight and Postage Svcs 5,000 4,750 6,401 3,500 5,900
» Books/Memberships 1,705 4,955 6.055 5,360 5,965
» Utility Services 3,000 3,000 2,499 2,600 3,300
» Road Materials and Supplies 0 0 0 3,500 2,000
» Printing and Binding 250 250 252 250 250
v Transfers 258,504 255,891 255,585 209,573 227,712
» Transfers - Between Funds 258,504 255,891 255,585 209,573 227,712
» Capital Outlay 18,000 101,000 17,508 6,500 20,000
v Grants & Aid 4,000 4,311 4,200 5,500 7,604
» Aids to Government Agencies 4,000 4,311 4,200 5,500 7,604
Total $8,924,227 $9.,487,036 $9,914,641 $12,677,098 $14,618,473
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Allocated FTE - Fund
1011

Data Updated 4 days ago

50

105.2

Job Title in 1011

Job Title 1011
Allocated FTE Count
ACCOUNTING CLERK IlI 1.00
ADMINISTRATIVE ASSISTANT Il 1.00
ADMINISTRATIVE ASSISTANT IIl 1.00
ASSISTANT COUNTY ENGINEER 1.00
ASSISTANT PUBLIC WORKS DIRECTOR 1.00
CAD DRAFTER 1.00
CONTRACTS AND TRAINING COORDINATOR 1.00
CREW LEADER 7.00
CUSTOMER SERVICE SPECIALIST 1.00
DEPUTY COUNTY ADMINISTRATOR 0.20
DIRECTOR OF PUBLIC WORKS 1.00
DPW INSPECTOR | 3.00
DPW INSPECTOR I 2.00
ENGINEER Il 1.00
ENGINEERING DEVELOPMENT COORDINATOR 1.00
EQUIPMENT OPERATOR 22.00
EXECUTIVE OFFICE MANAGER 1.00
FIELD SUPERVISOR 3.00
FINANCE MANAGER 1.00
FINANCE SPECIALIST 1.00
HEAVY EQUIPMENT OPERATOR 4.00
LEAD DPW INSPECTOR 1.00
LEAD FIELD SUPERVISOR 1.00
MAINTENANCE WORKER I 13.00
MAINTENANCE WORKER II/DRIVER 2.00
OPERATIONS ASSISTANT 1.00
OPERATIONS COORDINATOR 1.00
PROJECT MANAGER 2.00
PROPERTY MANAGEMENT ASSISTANT 1.00
REAL PROPERTY SUPERVISOR 1.00
SENIOR DATA SPECIALIST 1.00
SENIOR PROJECT MANAGER 1.00
SIGNAL PROJECT MANAGER 1.00
SITE PLAN REVIEW COORDINATOR 1.00
SMALL TOOL SHOP TECHNICIAN 1.00
SPECIAL ASSESSMENT COORDINATOR 1.00
SPECIAL EQUIPMENT OPERATOR 8.00
TRAFFIC ENGINEER 1.00
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Job Title

1011

TRAFFIC ENGINEERING ASSISTANT I 1.00
TRAFFIC SIGNAL TECHNICIAN | 4.00
TRAFFIC SIGNAL TECHNICIAN I 2.00
TRAFFIC SIGNAL TECHNICIAN Il 1.00
TRAFFIC TECHNICIAN | 3.00
TRAFFIC TECHNICIAN Il 1.00
ALLOCATED FTE COUNT 105.20
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Fiscal Year 2022-2023 Annual Budget

Gas Taxes
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Visualization

202122
Adopted Budget

7

2022-23
Budget

Fiscal Year

Sort Large to Small  ~

® Expenses

® Revenues

Expand All

2021-22 Adopted Budget

2022-23 Budget

v Revenues

» Other Sources

» Taxes

» Intergovernmental

» Charges for Services

» Transfers

» Miscellaneous

v Expenses

» Budget Reserves

» Capital Outlay

» Operating Expense

» Transfers

$38,386,943

26,707,380

8,295,067

2,660,576

472,350

236,570

15,000

38,386,943

17,060,043

12,643,295

7,421,933

1,261,672

$37,279,140

25,070,000

8,731,650

2,800,610

442,350

216,530

18,000

37,279,140

13,296,125

16,018,275

7,438,308

526,432

Revenues Less Expenses

$0

$0
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Visualization

40.0M

35.0M

30.0M

25.0M

Dollars

20.0M

15.0M

10.0M

5.0M

0.0

2018-19
Adopted Budget

Collapse All

2019-20
Adopted Budget

2018-19 Adopted Budget

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

202122

Adopted Budget

2020-21 Adopted Budget

Sort Large to Small  ~

2021-22 Adopted Budget

© Taxes

® Transfers

® Other Sources

® Intergovernmental

@ Charges for Services

@ Miscellaneous

2022-23 Budget

» Other Sources

» Taxes

» Intergovernmental

v Charges for Services

» Transportation User Fees

» Transfers

» Miscellaneous

$21,763,505

8,781,760

2,623,475

419,745

419,745

1,071,420

13,500

$28,854,235

8,821,691

2,628,750

431,470

431,470

0

13,000

$21,722,000

9,171,031

2,312,870

440,539

440,539

493,535

12,000

$26,707,380

8,295,067

2,660,576

472,350

472,350

236,570

15,000

$ 25,070,000

8,731,650

2,800,610

442,350

442,350

216,530

18,000

Total

$34,673,405

$40,749,146

$34,151,975

$38,386,943

$37,279,140
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

» Budget Reserves $17,104,707 $21,416,577 $14,834,721 $17,060,043 $13,296,125
v Capital Outlay 10,712,440 10,741,870 10,384,179 12,643,295 16,018,275
» Infrastructure 9,929,440 10,261,370 9,773,179 12,223,295 15,963,275

» Buildings 495,000 435,000 249,999 250,000 0

» Machinery and Equipment 288,000 45,500 240,996 57,500 55,000

» Intangible Assets 0 0 100,001 112,500 0

» Land 0 0 20,004 0 0
v Operating Expense 6,213,418 6,918,828 7,089,930 7,421,933 7,438,308
» Other Services 1,865,005 2,189,725 2,359,724 2,543,385 2,681,630

» Other Current Charges 1,244,528 1,374,418 1,286,942 1,268,378 1,256,708

» Road Materials and Supplies 894,300 899,150 932,153 1,187,050 1,239,550

» Repair and Maintenance 795,675 877,160 952,660 867,430 719,200

» Operating Supplies 529,265 635,470 608,411 617,460 737,760

» Insurance 325,100 393,000 396,599 363,970 357,340

» Utility Services 303,780 309,600 309,700 322,700 335,060

» Professional Services 165,800 165,105 176,441 193,060 51,560

» Rentals and Leases 57,480 66,700 66,700 58,100 59,100

» Training 26,660 8,000 0 0 0

» Office Supplies 2,650 0 0 0 0

» Freight and Postage Svcs 700 500 600 400 400

» Books/Memberships 1,275 0 0 0 0

» Travel & Per Diem 1,200 0 0 0 0

» Transfers 642,840 1,671,871 1,693,376 1,261,672 526,432
v Personnel Services 0 0 149,769 0 0
» Salary and Wages 0 0 84,573 0 0

» Benefits 0 0 65,196 0 0
Total $ 34,673,405 $40,749,146 $34,151,975 $38,386,943 $37,279,140
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Fiscal Year 2022-2023 Annual Budget

Stormwater Management

July 03, 2022



///W,,,,

.
%%W///




Visualization

8.0M

7.0M

6.0M

5.0M

Dollars

4.0M

3.0M

2.0M

1.0M

0.0

2018-19

Adopted Budget

Collapse All

2019-20
Adopted Budget

2018-19 Adopted Budget

2020-21
Adopted Budget

Fiscal Year

2019-20 Adopted Budget

202122

Adopted Budget

2020-21 Adopted Budget

Sort Large to Small  ~

® Other Sources

© Taxes

® Intergovernmental

@ Charges for Services

® Miscellaneous

2021-22 Adopted Budget 2022-23

Budget

v Other Sources
» Balance Forward Cash
» Intragovernmental Transfers
» Taxes
» Intergovernmental
» Charges for Services

» Miscellaneous

$ 5,007,000

5,000,000

7,000

941,099

0

90,000

6,400

$5,708,411

5,700,000

8,411

991,195

980,000

50,000

6,400

$5,809,996

5,799,996

10,000

1,079,257

1,250,004

50,001

6.350

$5,854,110

$1,968,274

5,843,110 1,954,274

11,000

14,000

1,163,678 1,382,714

1,715,730 1,200,000

11,000

5,000

25,000

5,500

Total

$6,044,499

$7.736,006

$8,195,608

$8,749,518

$4,581,488
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

» Capital Outlay $1,628,750 $2,341,750 $6,468,751 $4,661,750 $ 3,083,000
» Budget Reserves 4,003,738 4,946,250 1,316,059 3,653,304 1,021,192
v Operating Expense 217,925 248,106 203,025 238,677 257,642
» Other Current Charges 77.230 87,956 84,008 96,582 108,137

» Professional Services 71,175 101,350 35,812 51,380 77,220

» Other Services 34,420 36,240 36,241 42,900 24,150

» Operating Supplies 15,800 2,200 22,704 22,700 22,400

» Repair and Maintenance 9,280 10,470 13,604 13,600 13,350

» Insurance 6,000 6,000 6,000 6,500 6,000

» Utility Services 1,100 1,100 1,449 1,450 1,900

» Rentals and Leases 900 900 799 1,150 995

» Training 7% 575) 625 625 1,500

» Travel & Per Diem 415 415 744 750 750

» Books/Memberships 430 300 539 540 540

» Freight and Postage Svcs 400 400 300 300 500

» Office Supplies 200 200 200 200 200

v Personnel Services 190,786 196,600 204,473 192,137 215,584
» Salary and Wages 140,679 140,417 148,061 153,498 157,241

» Benefits 50,107 56,183 56,412 38,639 58,342

» Transfers 2,600 2,600 2,600 2,800 3,000
» Grants & Aid 700 700 700 850 1,070
Total $6,044,499 $7,736,006 $8,195,608 $8,749,518 $4,581,488
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Allocation FTE - Fund
7552

Data Updated 4 days ago

0.8

2

Job Title in 7552

Job Title

Allocated FTE Count
STORMWATER ENGINEER
WATER RESOURCE SPECIALIST

ALLOCATED FTE COUNT
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Fiscal Year 2022-2023 Annual Budget

Facilities
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Visualization Sort Large to Small ~

350.0K ® Charges for Services

@ Miscellaneous

300.0K

S
o
//

50.0K

5
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__,.?__,.__,__,.__,.__,__,.__,. R it

/ /// %

2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget
Fiscal Year

Collapse All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

v Charges for Services $79,400 $82,000 $94,783 $99,500 $102,500
» Other General Government 79,400 82,000 94,783 99,500 102,500

» Miscellaneous 2,754 283,552 28,714 32,312 32,612

Total $82,154 $ 365,552 $123,497 $131,812 $135,112
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Personnel Services $1,980,034 $1,922,427 $2,180,107 $2112,162 $2,174,578
» Salary and Wages 1,267,371 1,212,708 1,407,731 1,343,842 1,396,536
» Benefits 712,663 709,719 772,376 768,320 778,041
v Operating Expense 1,558,268 1,665,523 1,846,890 2,504,860 2,047,743
» Repair and Maintenance 500,542 603,745 677,345 1,255,338 736,175
» Utility Services 562,261 551,449 601,773 601,873 616,872
» Other Services 139,741 120,005 173,650 120,166 140,101
» Other Current Charges 107,615 137,632 134,824 129,389 127,141
» Rentals and Leases 106,929 118,929 118,308 121,474 121,322
» Operating Supplies 85,455 84,039 85,705 119,476 105,090
» Professional Services 16,440 16,524 16,524 110,023 155,110
» Insurance 35,485 30,000 35,490 &5,871 39,298
» Training 900 300 375 8,850 3,734
» Office Supplies 2,500 2,500 2,500 2,500 2,500
» Travel & Per Diem 300 300 300 300 300
» Freight and Postage Svcs 100 100 96 100 100
v Capital Outlay 0 355,000 819,996 876,000 959,047
» Buildings 0 355,000 720,000 750,000 860,000
» Infrastructure 0 0 99,996 100,000 70,000
» Machinery and Equipment 0 0 0 26,000 29,047
» Transfers 0 0 0 0 55,500
Total $3,538,302 $3,942,950 $ 4,846,993 $5,493,022 $5,236,868
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Allocated FTE - Fund
0011-01701 Facilities

Data Updated 4 days ago

37

Job Title in 0011

Job Title

Allocated FTE Count
ADMINISTRATIVE ASSISTANT Il
CUSTODIAN |
CUSTODIAN Il
CUSTODIAN Il
CUSTODIAN SUPERVISOR
FACILITIES MAINTENANCE MANAGER
FINANCE SPECIALIST
HORTICULTURE TECHNICIAN
LEAD HORTICULTURE TECHNICIAN
MAINTENANCE TECHNICIAN |
MAINTENANCE TECHNICIAN 11
PROJECT COORDINATOR
PROJECT MANAGER

ALLOCATED FTE COUNT
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Fiscal Year 2022-2023 Annual Budget

Hernando/Citrus Metropolitan Planning Organization
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202122
Adopted Budget

2022-23
Budget

Fiscal Year

Sort Large to Small ~

© Expenses

® Revenues

Collapse All

2021-22 Adopted Budget

2022-23 Budget

v Revenues

» Intergovernmental

» Other Sources

» Transfers

» Miscellaneous

v Expenses

» Operating Expense

» Personnel Services

» Budget Reserves

» Capital Outlay

» Transfers

$1,722,642

1,620,691

99,701

2,250

0

1,722,642

1,074,003

531,706

SINGEY

25,000

0

$1,366,871

1,266,321

99,800

0

750

1,366,871

712,791

516,704

97.876

32,000

7,500

Revenues Less Expenses

$0

$0
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Allocated FTE - Fund
1031

Data Updated 4 days ago

5

Job Title in 1031

Job Title
Allocated FTE Count

ADMINISTRATIVE ASSISTANT IIl

FINANCIAL OPERATIONS ASSISTANT

METROPOLITAN PLANNING ORGANIZATION EXECUTIVE DIRECTOR
TRANSPORTATION PLANNER Il

TRANSPORTATION PLANNER I
ALLOCATED FTE COUNT
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Fiscal Year 2022-2023 Annual Budget

Building Department and Unsafe Building Program
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Visualization

Sort Large to Small  ~

® Licenses and Permits

8.0M ©  Other Sources

® Charges for Services

7.0M .
©  Miscellaneous

® Transfers

6.0M @ Fines and Forfeitures

5.0M
@
s
°
o
4.0M
3.0M
2.0M
1.0M
0.0
2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget
Fiscal Year

Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

» Licenses and Permits

v Other Sources

» Balance Forward Cash

» Charges for Services

» Miscellaneous

» Transfers

» Fines and Forfeitures

$3,368,143

2,440,127

2,440,127

81,100

61,183

0

0

$ 3,648,000

3,250,243

3,250,243

100,957

61,183

0

0

$3,283,199

3,299,352

3,299,352

161,566

42,573

0

0

$ 3,584,806

3,001,526

3,001,526

222,000

88,800

157,989

0

$4,731,448

3,624,833

3,624,833

287,859

95,110

0

500

Total

$5,950,553

$7.060,383

$6,786,690

$7,055,121

$8,739,750
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Personnel Services $2,381,408 $2,585,698 $2,857,363 $3,434,517 $3,574,956
» Salary and Wages 1,591,233 1,712,322 1,943,258 2,219,356 2,348,277
» Benefits 790,175 873,376 914,105 1215161 1,226,679
v Budget Reserves 2,240,643 3,279,224 2,014,715 1,802,567 2,494,193
» Reserves 2,240,643 3,279,224 2,014,715 1,802,567 2,494,193
v Operating Expense 1,106,192 1,095,141 1,504,554 1,728,897 2,399,701
» Other Current Charges 528,108 520,048 515,223 579,929 896,791
» Other Services 257,378 173,980 299,375 600,875 617,689
» Operating Supplies 56,330 57,275 53,775 182,265 476,427
» Repair and Maintenance 57,060 105,136 349,253 99,988 127,304
» Insurance 105,676 126,454 185 569 142,339 141,744
» Utility Services 27,600 27,600 28,200 40,200 41,004
» Professional Services 20,050 21,778 25,262 23,171 28,334
» Office Supplies 19,000 23,500 26,397 17,000 17,000
» Training 12,500 15,886 27,950 13,300 16,100
» Books/Memberships 5,000 3,500 20,895 7,080 12,600
» Freight and Postage Svcs 8,550 8,500 8,550 8,550 8,550
» Travel & Per Diem 3,100 4,100 6,095 6,100 8,100
» Rentals and Leases 3,840 3,884 4,519 4,600 4,528
» Printing and Binding 2,000 3,500 3,501 3,500 3,530
» Capital Outlay 177,200 0 307,008 26,000 201,000
v Transfers 45,110 100,320 103,050 63,140 69,900
» Transfers - Between Funds 45,110 46,800 49,530 63,140 69,900
» Transfers - Same Fund 0 53,520 53,520 0 0
Total $5,950,553 $7.060,383 $6,786,690 $7,055,121 $8,739,750
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Allocation FTE - Fund
4611

Data Updated 4 days ago

20

46.6

Job Title in 4611

Job Title
Allocated FTE Count
ACCOUNTING CLERK II
ACCOUNTING CLERK IlI
BUILDING OFFICIAL
CLERKII
CUSTOMER CARE SPECIALIST
CUSTOMER SERVICE TECHNICIAN II
DEPUTY BUILDING OFFICIAL
DEPUTY COUNTY ADMINISTRATOR
DEVELOPMENT OPERATIONS MANAGER
DEVELOPMENT SERVICES DIRECTOR
DUAL CERT INSP/PL EX- |
FIELD INVESTIGATOR
FIELD INVESTIGATOR SUPERVISOR
FIELD OPERATIONS MANAGER
FINANCE SUPERVISOR
INSPECTOR/PLANS EXAMINER
LEAD PERMIT COORDINATOR
OPERATIONS SUPPORT SPECIALIST
PERMIT COORDINATOR
PERMIT SUPERVISOR
SINGLE TRADE INSP-ELE
ALLOCATED FTE COUNT
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Fiscal Year 2022-2023 Annual Budget

Zoning Division

What We Do

The Zoning Division administers the county's zoning
codes, reviews site plans for residential and
commercial building and zoning permits and provides
zoning information to the public.

Accomplishments

Added 3 Planning and Zoning Technicians
allowing for the processing time of permits to be
reduced.

Re-Classified Site Plan Review Coordinator Il to a
Planner I position to better reflect workload and
responsibility of position.

Zoning Manager received certification in
Floodplain Management

July 03, 2022

Goals

Increase staff proficiency in floodplain review,
allowing two personnel to obtain certification in
Floodplain Management

Increase cross-training between zoning and
planning divisions to increase efficiencies in divisions
and create cohesion among staff.

Implement Land Use Software for greater
efficiencies and reliability of permitting processes.
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Visualization

600.0K

)

2018-19
Adopted Budget

Expand All

» Licenses and Permits
» Charges for Services

Total

July 03, 2022

7

2019-20
Adopted Budget

2018-19 Adopted Budget

$415,000
62,550

$477,550

_

2020-21
Adopted Budget

iscal Year

2019-20 Adopted Budget

$ 450,000
91,050

$541,050

Y /

2022-23
Budget

2021-22
Adopted Budget

2020-21 Adopted Budget

$469,000

85,550

Sort Large to Small  ~ ‘

® Licenses and Permits

© Charges for Services

2021-22 Adopted Budget

$484,943

117,550

$554,550

$602,493

2022-23 Budget

$504,943

149,550

$654,493




Visualization

Sort Large to Small  ~

700.0K h
® Personnel Services

©  Operating Expense

600.0K ® Transfers

500.0K

400.0K
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o
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2018-19
Adopted Budget

2019-20
Adopted Budget

2020-21
Adopted Budget

Fiscal Year

202122

Adopted Budget

2022-23
Budget

Expand All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

» Personnel Services
» Operating Expense

» Transfers

$400,761

41,852

0

$427,933

39,082

0

$356,108

39,287

0

$455,976

72,373

0

$ 568,667

136,915

12,938

$467,015 $395,345 $528,349 $718,519

Total $442,613

July 03, 2022



Allocated FTE - Fund
0011-03913 Zoning

Data Updated 4 days ago

8.625

Job Title in 0011

Job Title

Allocated FTE Count
ADMINISTRATIVE ASSISTANT Ill
DEVELOPMENT SERVICES DIRECTOR
PLANNER |
PLANNING AND ZONING TECHNICIAN
ZONING AND CUSTOMER CARE TECHNICIAN
ZONING COORDINATOR
ZONING INSPECTOR
ZONING MANAGER
ZONING TECHNICIAN |

ALLOCATED FTE COUNT
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Fiscal Year 2022-2023 Annual Budget

Planning Division

What We Do

The Planning Division plans for future needs of the
County created by growth. This is accomplished
through the County’s adopted Comprehensive Plan
and efficient, effective application of land
development review processes and permitting
activities.

Accomplishments

Updated Comprehensive Plan to address property
rights requirements in accordance with Florida State
Statutes, incorporated language to allow commercial
development for conservation properties along main
commercial corridors and created strategies to allow
for greater review and determination of compatibility
for new development in the County. Adopted the Lake
Hideaway Development Agreement and associated
master plan and began working on the Sunrise
Development Agreement and DRI abandonment.
Created interlocal agreement with Community
Development Districts to transfer properties
escheated to the County to their ownership.

July 03, 2022

Goals

» Implement Land Use Software for greater
efficiencies and reliability of planning processes.

» Completion of scanning of permanent land use
record data and incorporation into land use
platform.

 Continue cross-training planning and zoning staff
to increase customer service, provide opportunities
for staff growth and development and reduce lag in
customer responses.

» Develop strategies for the allowance of tiny homes
within the County.

» Develop South Brooksville Community
Redevelopment Area.
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Visualization
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Collapse All
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2018-19 Adopted Budget
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Fiscal Year

2019-20 Adopted Budget

202122

Adopted Budget

2020-21 Adopted Budget

Sort Large to Small  ~

® Other Sources
© Charges for Services
® Fines and Forfeitures

©  Miscellaneous

2021-22 Adopted Budget 2022-23

Budget

v Other Sources

» Balance Forward Cash

v Charges for Services

» Other General Government

v Fines and Forfeitures

» Local Ordinance Violations

v Miscellaneous

» Interest and Other Earnings

» Other Miscellaneous

$310,498

310,498

65,000

65,000

14,250

14,250

3,000

2,000

1,000

$341,000

341,000

70,000

70,000

2,000

2,000

1,000

(o]

1,000

$399,996

399,996

93,000

93,000

24,996

24,996

6,098

4,499

15E9)

$403,500 $ 340,420

403,500 340,420

100,000 1

100,000 1

15,000

15,000

1,900

(o]

1,900

40,000

40,000

40,000

40,000

4,200

3,000

1,200

Total

$392,748

$414,000

$524,090

$520,400 $5

24,620

July 03, 2022
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Personnel Services $632,385 $573,222 $596,719 $748,270 $749,194
» Salary and Wages 449,214 405,133 421,849 521,046 524,872
» Benefits 183,171 168,089 174,870 227,224 224,322
v Budget Reserves 322,625 338,894 423,560 337,601 378,074
» Reserves 322,625 338,894 423,560 337,601 378,074
v Operating Expense 105,309 105,269 183,228 212,928 222,347
» Other Services 57,675 60,904 62,466 64,365 61,745
» Rentals and Leases 1,392 1,428 76,427 47,736 48,892
» Operating Supplies 2,777 780 1,200 53,680 40,226
» Other Current Charges 13,410 13,777 13.859 14,897 11,775
» Professional Services 5,000 5,000 5,000 5,000 25,000
» Repair and Maintenance 4,340 3,780 6,100 6,400 8,900
» Freight and Postage Svcs 2,200 3,500 3,802 5,000 10,200
» Printing and Binding 4,000 4,000 3,000 5,000 6,200
» Office Supplies 5,500 4,500 3,500 3,500 3,500
» Insurance 3,657 3,700 4,168 4,180 3,109
» Travel & Per Diem 3,300 2,100 2,096 1,600 1,200
» Training 1,000 1,000 800 800 800
» Books/Memberships 1,058 800 810 770 800
v Transfers 0 0 0 232,989 11,888
» Transfers - Between Funds 0 0 0 232,989 11,888
Total $1,060,319 $1,017,385 $ 1,203,507 $1,531,788 $1,361,502

July 03, 2022



Allocated FTE - Fund
0011-01751 Planning

Data Updated 4 days ago

7.925

Job Title in 0011

Job Title

Allocated FTE Count
ACCOUNTING CLERK IlI
ADMINISTRATIVE ASSISTANT IlI
DEVELOPMENT SERVICES DIRECTOR
FINANCE SPECIALIST
LEAD ENVIRONMENTAL PLANNER
OPERATIONS SUPPORT SUPERVISOR
PLANNER Il
PLANNING ADMINISTRATOR
PLANNING AND ZONING TECHNICIAN
SENIOR PLANNER
TRANSIT COORDINATOR

ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Code Enforcement

July 03, 2022
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Visualization Sort Large to Small ~

® Charges for Services
400.0K © Fines and Forfeitures
® Licenses and Permits

350.0K ©  Miscellaneous

300.0K

250.0K

Dollars

200.0K

150.0K

100.0K

N

777/

.

-

0.0 -
2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget
Fiscal Year

Collapse All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

v Charges for Services $323,000 $ 265,000 $ 354,996 $325,000 $311,394
» Physical Environment 230,000 165,000 249,996 210,000 196,394
» Other General Government 93,000 100,000 105,000 115,000 115,000
v Fines and Forfeitures 62,500 65,200 70,202 90,500 90,500
» Local Ordinance Violations 62,500 65,200 70,202 90,500 90,500
v Licenses and Permits 22,000 22,500 20,502 20,900 21,208
» Other Permits and Fees 22,000 22,500 20,502 20,900 21,208
v Miscellaneous 1,600 1,600 1,600 2,000 4,238
» Other Miscellaneous 1,600 1,600 1,600 2,000 2,054

» Interest and Other Earnings 0 0 0 0 2,184

Total $409,100 $354,300 $447,300 $ 438,400 $427,340

July 03, 2022
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July 03, 2022




Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Personnel Services $531,402 $ 493,009 $562,619 $ 655,405 $802,751
» Salary and Wages 357,078 334,807 385,757 451,155 546,565
» Benefits 174,324 158,202 176,862 204,250 256,186
v Operating Expense 156,680 146,967 245,525 340,334 373,236
» Other Current Charges 29,855 24,596 113,923 184,029 200,413
» Professional Services 30,488 30,512 36,563 33,164 32,524
» Operating Supplies 15,145 16,127 19,045 36,100 37,851
» Freight and Postage Svcs 17,000 22,000 22,001 22,000 26,140
» Repair and Maintenance 19,000 17,112 17,072 21,750 32,790
» Rentals and Leases 16,923 16,743 16,756 16,943 16,943
» Insurance 9,257 9,392 9,340 11,208 9,600
» Printing and Binding 4,650 4,650 4,000 5,000 5,000
» Travel & Per Diem 4,212 2,100 3,000 6,000 6,000
» Training 6,250 1,185 1,186 1,185 3,140
» Office Supplies 2,300 2,000 1,999 2,000 2,000
» Other Services 1,250 250 250 500 750
» Books/Memberships 350 300 390 455 585
v Transfers 0 0 0 0 15,938
» Transfers - Between Funds 0 0 0 0 15,938
Total $688,082 $639,976 $808.,144 $995,739 $1,191,925

July 03, 2022



Allocated FTE - Fund
0011-01531 Code
Enforcement

Data Updated 4 days ago

10.625

Job Title in 0011

Job Title

Allocated FTE Count
ADMINISTRATIVE ASSISTANT Ill
CODE ENFORCEMENT OFFICER
CODE ENFORCEMENT SUPERVISOR
CUSTOMER SERVICE TECHNICIAN Il
DEVELOPMENT SERVICES DIRECTOR
WATER ENFORCEMENT OFFICER
ZONING MANAGER

ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Mass Transit

July 03, 2022
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Visualization Sort Large to Small ~

5.0M ® |ntergovernmental
© Transfers
o ® Charges for Services
4.0M @ Miscellaneous
3.0M
2.0M
1.0M :
o f" f" i
_ :.é%////// %///// ) ) . .f*"”'
2018-19 2019-20 2020-21 202122 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget

Collapse All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

v Intergovernmental $2,417,641 $3,937,676 $2,730,433 $3,658,748 $4,601,042
» Federal Grants 2,044,441 3,431,483 2,199,929 3,466,214 4,434,209
» State Grants 373,200 506,193 530,504 192,534 166,833
v Transfers 565,340 755,876 780,795 432,632 401,432
» Transfers - Between Funds 565,340 755,876 780,795 432,632 401,432
v Charges for Services 142,700 133,000 121,850 121,860 159,201
» Transportation User Fees 142,700 133,000 121,850 121,860 159,201
v Miscellaneous 10 10 10 0

» Rents and Royalties 10 10 10 0

Total $3,125,691 $4,826,562 $3,633,088 $4,213,240 $5,161,675

July 03, 2022
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Operating Expense $2,073,883 $2,804,087 $2,952,770 $ 3,086,326 $3,139,548
» Other Services 1,443,900 1,885,897 1,889,819 1,793,954 1,889,541
» Operating Supplies 293,965 462,060 467,896 415,500 413,013
» Repair and Maintenance 304,114 328,016 343,408 398,970 554,660
» Professional Services 5,952 106,504 232,404 452,400 257,080
» Other Current Charges 7.152 9,560 8,897 9,152 11,404
» Travel & Per Diem 9,700 6,350 6,100 6,100 5,800
» Road Materials and Supplies 4,000 2,000 1,000 2,000 2,000
» Printing and Binding 0 500 0 5,000 2,500
» Rentals and Leases 1,200 1,200 1,200 1,200 1,200
» Books/Memberships 800 800 996 1,000 1,100
» Freight and Postage Svcs 300 700 800 800 500
» Utility Services 1,800 0 0 0 0
» Office Supplies 500 500 250 250 250
» Training 500 0 0 0 500
v Capital Outlay 855,000 1,819,830 460,008 844,900 1,715,000
» Machinery and Equipment 495,000 1,419,830 80,004 170,000 1,295,000
» Buildings 360,000 400,000 0 305,000 120,000
» Infrastructure 0 0 380,004 369,900 300,000
v Personnel Services 196,808 202,645 220,306 285,135 303,045
» Salary and Wages 139,856 144,586 154,982 199,405 214,039
» Benefits 56,952 58,059 65,324 85,730 89,006
v Transfers 0 0 0 0 4,988
» Transfers - Between Funds 0 0 0 0 4,988
Total $3,125,691 $ 4,826,562 $ 3,633,084 $4,216,361 $5,162,580

July 03, 2022



Allocated FTE - Mass
Transit

Data Updated 4 days ago

2.815

Job Title in 0011

Job Title

Allocated FTE Count
ACCOUNTING CLERK IlI
DEVELOPMENT SERVICES DIRECTOR
FINANCE SPECIALIST
OPERATIONS SUPPORT SUPERVISOR
PLANNING ADMINISTRATOR
TRANSIT COORDINATOR

ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Fire Services

July 03, 2022
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Visualization

40.0M

35.0M

30.0M

25.0M

Dollars

20.0M

15.0M

10.0M

5.0M

7

2018-19

Adopted Budget

Collapse All

Sort Large to Small  ~

® Licenses and Permits
@ Other Sources

® Intergovernmental

@ Miscellaneous

® Charges for Services

@ Transfers

e
%/ﬁ/ﬁﬁé

7
7, w7,

2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget

2022-23
Budget

2021-22 Adopted Budget

2022-23 Budget

» Licenses and Permits
v Other Sources
» Balance Forward Cash
» Loan Proceeds
» Intragovernmental Transfers
» Intergovernmental
v Miscellaneous
» Rents and Royalties
» Interest and Other Earnings
» Other Miscellaneous
» Donations-Private Sources

v Charges for Services

» Other Charges for Services

» Transfers

$27,883,237 $ 26,845,682 $26,973,701

3,360,521 6,746,166 9,245,492

3,106,845 6,486,166 8,985,492
0 0 0
253,676 260,000 260,000
53,000 51,120 1,497,577
213,865 213,865 367,265
208,765 208,765 208,765
0 0 150,001

5,000 7,499

100 1,000

70,000 78,065

70,000 78,065

0 300,000 0

$27,217,006

13,324,906

8,900,000

4,115,000

309,906

35,000

213,781

208,781

0

0

$27,692,472

16,203,807

15,755,566

136,522

311,719

35,000

213,781

208,781

Total

$31,585,017 $34,226,833 $38,162,100

$40,871,099

$ 44,243,060

July 03, 2022
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Personnel Services $18,009,768 $20,037,125 $20,223,087 $20,827,478 $21,604,599
» Salary and Wages 11,889,382 12,997,896 13,467,657 13,577,295 14,044,279
» Benefits 6,120,386 7,039,229 6,755,430 7,250,183 7,560,320
v Budget Reserves 6,486,166 4,546,771 8,529,587 12,026,139 13,406,750
» Reserves 6,486,166 4,546,771 8,529,587 12,026,139 13,406,750
v Operating Expense 5,007,019 5,781,507 6,362,015 6,509,180 7,705,189
» Other Current Charges 2,271,909 2,493,113 2,619,560 2,594,974 2,732,517
» Operating Supplies 699,961 1,038,894 1,117,552 1,083,401 1,809,144
» Repair and Maintenance 796,278 890,810 998,462 1,043,529 1,222,020
» Insurance 524,978 569,439 569,439 706,962 751,158
» Other Services 458,532 531,253 640,764 579,828 652,970
» Utility Services 98,000 93,231 96,145 96,145 103,947
» Professional Services 40,332 34,362 157,137 109,916 113,316
» Training 45,460 42,305 153,911 89,375 54,630
» Books/Memberships 28,296 30,115 48,934 86,485 68,047
» Rentals and Leases 10,163 22,315 22,498 74,870 78,640
» Freight and Postage Svcs 6,000 11,000 11,998 12,100 77,500
» Travel & Per Diem 13,410 10.470 11,815 15,145 18,700
» Office Supplies 8,500 8,500 8,500 8,500 9,000
» Promotional Activities 4,000 4,500 4,500 6,000 6,800
» Printing and Binding 1,200 1,200 1,200 1,950 6,800
» Debt Service 1,791,808 2,598,594 987,792 288,501 529,293
v Capital Outlay 0 669,000 1,743,492 868,272 450,222
» Buildings 0 300,000 1,446,456 0 61,522
» Machinery and Equipment 0 369,000 197,040 246,950 263,700
» Infrastructure 0 0 0 440,000 125,000
» Intangible Assets 0 0 99,996 181,322 0
» Transfers 290,256 593,836 316,127 351,529 547,007
Total $31,585,017 $34,226,833 $38,162,100 $40,871,099 $44,243,060

July 03, 2022



Allocation FTE - Fund
1661

Data Updated 4 days ago

80

191.26

Job Title in 1661

Job Title

Allocated FTE Count
ACCOUNTING CLERK IlI
ADMINISTRATIVE ASSISTANT IlI
BATTALION CHIEF / MEDIC
CAPTAIN EMT
CAPTAIN MEDIC
COUNTY ADMINISTRATOR
DEPUTY FIRE CHIEF
DIRECTOR OF PUBLIC SAFETY
DIVISION CHIEF: PROF STANDARDS
DIVISION CHIEF: TRAINING AND SAFETY
DRIVER ENGINEER MEDIC |
DRIVER ENGINEER PARAMEDIC
DRIVER/ENGINEER/PARAMEDIC
FINANCE MANAGER
FINANCE SPECIALIST
FIRE INSPECTOR
FIREFIGHTER EMT |
FIREFIGHTER EMT Il
FIREFIGHTER MEDIC |
FIREFIGHTER MEDIC Il
HYDRANT MAINTENANCE TECHNICAN
LEAD FIRE INSPECTOR AND FIRE PL
LIEUTENANT PARAMEDIC
LOGISTICS COORDINATOR
LOGISTICS MANAGER
LOGISTICS TECHNICIAN
MAINTENANCE TECHNICIAN 11
PAYROLL COORDINATOR Il
TRAINING CAPTAIN
TRAINING OFFICER

ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Emergency Medical Services

July 03, 2022
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Visualization

Sort Large to Small  ~

275M

® Taxes
© Charges for Services
25.0M
® Other Sources
22.5M ©  Miscellaneous
® [ntergovernmental
20.0M
@ Transfers
17.5M %//
o 15.0M
k]
3
a
e / / /
10.0M

f . ,f”

N
.

0.0
2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget
Fiscal Year

Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

» Taxes
v Charges for Services
» Public Safety
v Other Sources
» Balance Forward Cash
» Loan Proceeds
» Intragovernmental Transfers
v Miscellaneous
» Rents and Royalties
» Interest and Other Earnings
» Other Miscellaneous

» Donations-Private Sources

» Intergovernmental

» Transfers

$7,551,734

6,953,515

6,953,515

2,601,018

2,530,901

0

100

55,860

11,688

$7,938,963

7,143,860

7,143,860

3,119,280

3,034,000

0

0

$8,627,387

7,674,026

7,674,026

3,922,720

3,840,720

0

82,000

113,785

44,784

64,000

5,001

0

0

$9,298,159

$11,052,142

8,106,368 8,132,652

8,106,368 8,132,652
8,615,450 9,116,727
6,100,000 9,006,356
2,410,000 0
105,450 110,371
87,563 52,679
47,563 49,779
40,000
0

0

0

Total

$17,221,906

$18,274,977

$20,358,078

$26,127,340 $ 28,375,200

July 03, 2022



July 03, 2022




Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Personnel Services $9,742,012 $11,223,167 $10,510,460 $11,252,519 $11,914,047
» Salary and Wages 6,454,717 7,319,593 6,847,046 7,335,931 7,749,994
» Benefits 3,287,295 3,903,574 3,663,414 3,916,588 4,164,053
v Budget Reserves 3,050,488 2,854,000 5,265,834 9,991,135 9,915,622
» Reserves 3,050,488 2,854,000 5,265,834 9,991,135 9,915,622
v Operating Expense 3,497,042 3,943,815 4,213,388 4,098,891 5,579,604
» Operating Supplies 774,320 870,855 944,559 1,089,930 1,838,417
» Other Current Charges 964,462 1,138,092 1,174,316 821,691 1,255,962
» Other Services 678,675 744,068 799,437 801,694 832,492
» Repair and Maintenance 503,788 554,651 627,818 646,131 750,983
» Insurance 341,286 350,899 350,900 350,900 437,857
» Professional Services 89,784 88,214 98,972 105,533 156,932
» Training 41,880 61,170 73,084 103,073 77,130
» Utility Services 48,261 59,958 61,809 61,806 63,823
» Rentals and Leases 20,100 40,408 39,988 50,368 100,702
» Books/Memberships 11,298 10,850 13,805 35,390 30,116
» Freight and Postage Svcs 6,928 9,250 11,752 11,850 10,100
» Travel & Per Diem 7.260 6,400 7,949 8,075 11,340
» Office Supplies 6,500 6,500 6,499 6,500 7,000
» Promotional Activities 1,500 1,500 1,500 3,000 3,800
» Printing and Binding 1,000 1,000 1,000 2,950 2,950
v Capital Outlay 750,100 83,000 195,556 530,553 392,800
» Machinery and Equipment 750,100 83,000 95,560 145,900 392,800
» Intangible Assets 0 0 99,996 224,653 0
» Infrastructure 0 0 0 160,000 0
» Transfers 133,550 121,940 124,514 156,471 295,855
» Debt Service 43,714 43,522 43,326 92,771 268,720
v Grants & Aid 5,000 51588 5,000 5,000 8,552
» Aids to Government Agencies 5,000 5,533 5,000 5,000 8,552
Total $17,221,906 $18,274,977 $20,358,078 $26,127,340 $ 28,375,200

July 03, 2022



Allocation FTE - Fund
1691

Data Updated 4 days ago

. - -‘ |

40 50

100.57

Job Title in 1691

Job Title

Allocated FTE Count
ACCOUNTING CLERK IlI
ADMINISTRATIVE ASSISTANT IlI
BATTALION CHIEF / MEDIC
CAPTAIN EMT
CAPTAIN MEDIC
COUNTY ADMINISTRATOR
DEPUTY FIRE CHIEF
DIRECTOR OF PUBLIC SAFETY
DIVISION CHIEF: PROF STANDARDS
DIVISION CHIEF: TRAINING AND SAFETY
DRIVER ENGINEER MEDIC |
FINANCE MANAGER
FINANCE SPECIALIST
FIREFIGHTER EMT |
FIREFIGHTER EMT Il
FIREFIGHTER MEDIC |
FIREFIGHTER MEDIC Il
LIEUTENANT PARAMEDIC
LOGISTICS COORDINATOR
LOGISTICS MANAGER
LOGISTICS TECHNICIAN
MAINTENANCE TECHNICIAN I
PARAMEDIC
PARAMEDIC-SINGLE CERT
PAYROLL COORDINATOR Il
QUALITY ASSURANCE
TRAINING CAPTAIN
TRAINING OFFICER

ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Emergency Management

July 03, 2022
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Visualization Sort Large to Small ~

® [ntergovernmental

900.0K .
@ Miscellaneous

® Transfers
800.0K

700.0K
600.0K

500.0K

Dollars

400.0K

300.0K

200.0K

100.0K

0.0
2018-19 2019-20 2020-21 2021-22 2022-23
Adopted Budget Adopted Budget Adopted Budget Adopted Budget Budget

Fiscal Year

Collapse All 2018-19 Adopted Budget 2019-20 Adopted Budget 2020-21 Adopted Budget 2021-22 Adopted Budget 2022-23 Budget

v Intergovernmental $126,304 $ 164,495 $192,276 $770,649 $391,887
» Federal Grants 52,600 77.826 89,444 664,843 302,637
» State Grants 73,704 86,669 102,832 105,806 89,250
v Miscellaneous 0 0 198,077 76,145
» Donations-Private Sources 0 0 198,077 76,145
v Transfers 0 0 13,926 0

» Transfers - Same Fund 0 0 13,926 0

Total $126,304 $ 164,495 $192276 $982,652 $468,032

July 03, 2022



July 03, 2022




Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Operating Expense $ 150,657 $207,204 $287,821 $925,553 $585,721
» Other Services 25,945 73,939 29,080 676,892 329,662
» Operating Supplies 33,992 22,185 199,774 187,940 161,300
» Repair and Maintenance 23,980 44,982 36,223 29,182 26,000
» Insurance 6,400 10,500 10,000 18,500 18,500
» Professional Services 8,714 7.480 5,319 5,806 14,976
» Rentals and Leases 10,900 13,700 96 0 11,250
» Other Current Charges 7,630 8,560 4,587 3,900 4,200
» Travel & Per Diem 10,146 8,824 800 800 5,800
» Printing and Binding 14,000 4,138 504 500 500
» Training 3,750 2,450 0 0 5,000
» Promotional Activities 2,000 5,000 0 0 3,000
» Utility Services 800 2,733 0 0 3,500
» Freight and Postage Svcs 1,500 1,500 800 1,300 1,300
» Books/Memberships 850 1,163 590 683 683
» Office Supplies 50 50 48 50 50
v Personnel Services 409,057 335,466 372,718 418,778 409,214
» Salary and Wages 274,394 217,160 247,347 278,819 287,124
» Benefits 134,663 118,306 125,371 139,959 122,090
v Capital Outlay 13,753 27,671 0 440,000 0
» Machinery and Equipment 13,753 27,671 0 300,000 0
» Land 0 0 0 140,000 0
v Transfers 0 0 0 13,926 6,525
» Transfers - Same Fund 0 0 0 13,926 0
» Transfers - Between Funds 0 0 0 0 6,525
Total $573,467 $570,341 $660,539 $1,798,257 $1,001,460

July 03, 2022



Allocated FTE - Fund
0011-02401 EM

Data Updated 4 days ago

4.35

Job Title in 0011

Job Title
Allocated FTE Count
ACCOUNTING CLERK IlI
DEPUTY FIRE CHIEF
DIRECTOR OF PUBLIC SAFETY
DIVISION CHIEF: TRAINING AND SAFETY
EMERGENCY MANAGEMENT DEPUTY DIRECTOR
EMERGENCY MANAGEMENT DIRECTOR
EMERGENCY PLANNER |
EMERGENCY SPECIALIST |
FINANCE MANAGER
FINANCE SPECIALIST
LOGISTICS MANAGER
LOGISTICS TECHNICIAN
MAINTENANCE TECHNICIAN I
ALLOCATED FTE COUNT

July 03, 2022



Fiscal Year 2022-2023 Annual Budget

Mosquito Control

July 03, 2022
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Visualization

Sort Large to Small  ~

12M
® Transfers
1M ©  Other Sources
Lom ® Intergovernmental
@ Charges for Services
900.0K ® Miscellaneous
800.0K © Taxes
700.0K
é 600.0K
a
500.0K
400.0K
300.0K A, ”
?ﬁ - o E:'? e
) @
200.0K ﬁ / 3"
100.0K ,ﬁ j/ﬁ E’: ﬁ /}"
) s £ ] s £ /1
' 2018-19 2019-20 2020-21 202122 2022-23
lopted Budget lopted Budget lopted Budget lopted Budget udget
Adopted Bud Adopted Budk Adopted Budk Adopted Bud Bud
Fiscal Year

Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Transfers
» Transfers - Between Funds
v Other Sources
» Balance Forward Cash
v Intergovernmental
» State Grants
v Charges for Services
» Physical Environment
» Other General Government
v Miscellaneous
» Interest and Other Earnings
» Other Miscellaneous
v Taxes

» Ad Valorem

$635,125

635,125

275,181

275,181

41,646

41,646

9,800

9,000

800

500

500

$628,437

628,437

240,365

240,365

41,646

41,646

21,500

20,000

1,500

4,100

3,600

500

50

50

$709,787

709,787

301,260

301,260

34,496

34,496

21,501

20,000

1,501

4,799

4,799

0

50

50

$524,801

524,801

425,059

425,059

36,264

36,264

18,300

17,300

1,000

5,200

4,200

1,000

0

0

$892,819

892,819

269,827

269,827

38,026

38,026

12,300

12,000

300

300

Total

$968,052

$936,098

$1,071,893

$1,009,624

$1,213,272
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Collapse All

2018-19 Adopted Budget

2019-20 Adopted Budget

2020-21 Adopted Budget

2021-22 Adopted Budget

2022-23 Budget

v Personnel Services $437,532 $452,952 $465,276 $500,531 $493,374
» Salary and Wages 290,676 300,529 319,164 333,226 334,713
» Benefits 146,856 152,423 146,112 167,305 158,661
v Operating Expense 461,292 415,753 413,443 414,035 413,112
» Operating Supplies 232,508 192,931 198,563 180,455 170,626
» Other Current Charges 37,159 65,245 38,748 55,709 54,149
» Other Services 50,321 42,400 42,399 50,200 48,000
» Rentals and Leases 44,855 44,855 44,855 44,855 44,830
» Insurance 39,551 33,950 45,950 33,563 40,800
» Repair and Maintenance 24,122 21,890 21,685 25,498 36,236
» Training 19,250 2,930 7,500 5,095 4,500
» Travel & Per Diem 5312 2,430 4,507 5,650 5,070
» Professional Services 2,344 3,952 4,048 8,105 3,836
» Promotional Activities 2,000 2,000 1,998 2,000 2,000
» Books/Memberships 2,470 1,770 1,890 1,565 1,665
» Office Supplies 600 600 600 500 500
» Freight and Postage Svcs 500 500 500 540 500
» Printing and Binding 300 300 200 300 400
v Budget Reserves 65,563 49,428 173,700 69,975 281,056
» Reserves 65,563 49,428 173,700 69,975 281,056
v Transfers 9,165 9,165 9,126 18,583 10,530
» Transfers - Between Funds 9,165 9,165 9,126 18,583 10,530
v Capital Outlay 0 8,800 14,200 9,600 20,000
» Intangible Assets 0 8,800 8,800 9,600 0
» Machinery and Equipment 0 0 5,400 0 20,000
Total $973,552 $936,098 $1,075,745 $1,012,724 $1,218,072
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Allocated FTE - Fund
1171

Data Updated 4 days ago

7.02

Job Title in 1171

Job Title
Allocated FTE Count
DIRECTOR OF PUBLIC SAFETY
MOSQUITO CONTROL DIRECTOR
MOSQUITO CONTROL SUPPORT SPECIALIST
MOSQUITO CONTROL SURVEY TECHNICIAN
MOSQUITO CONTROL TECHNICIAN |
MOSQUITO CONTROL TECHNICIAN Il
ALLOCATED FTE COUNT
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Fiscal Year 2022-2023 Annual Budget
Debt Service

Visualization Sort Large to Small ~

® Principal
© Interest

©® Other Debt Service Costs

Principal
$9,574,353 (78.6%)

~ Interest
$2,599,478 (21.4%)

AN
~ Other Debt Service Costs
$825 (0.0%)

Collapse All 2021-22 Adopted Budget 2022-23 Budget

v Principal $7.455,948 $9.574,353
PRINCIPAL-BOND RETIREMENT 3,595,000 4,415,000
PRINCIPAL-LOC 2,498,557 3,817,353
PRINCIPAL-LOANS 1,312,000 1,342,000
PRINCIPAL-LOC/ENERGY CONT 50,391 0

v Interest 3,243,790 2,599,478
INTEREST-BONDS 2,298,547 1,962,920
INTEREST-LOC 505,942 388,277
INTEREST-LOANS 424,173 248,281
INTEREST-LOC/ENERGY CONT 15,128 0

v Other Debt Service Costs 1,500 825

PAYING AGENT/TRUSTEE FEE 1,500 825

Total $10,701,238 $12,174,656
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Fiscal Year 2022-2023 Annual Budget
Reserves

What are Reserves?

Fund Balance

Fund balance represents the balance of funds
resulting from prior year funds carried forward, added
to current year revenues, less current year expenses.
Spendable fund balance is categorized as restricted,
committed, assigned, or unassigned. As a group, the
first three categories are referred to as Reserves.

July 03, 2022

Special Revenue Funds

Special Revenue Funds are established for revenue
sources that are legally restricted, either by State
statute or local ordinance, to be spent for a specific
purpose. Just as the spending within these funds is
committed to a specific purpose, the reserves
generated in those funds can only be spent for a
specific purpose.

Likewise, Debt Service Funds are established
specifically for principal and interest payments on
long term debt. Similarly, Capital Projects Funds are
used for construction or acquisition of Capital
facilities. The only Reserve funds that can be used for
general purpose are the General Fund.



Visualization Sort Large to Small ~ ‘

BUDGET RES-CAPITAL PROJCT BUDG RES/CASH FORWARD

$40,780,350 (17.7%)

/ BUDGET RES-CAP IMP PROJ
%ﬁff’f

‘\
BUDGET RES FOR CONTIN...
BUDGET RES-CAPITAL PR...
BUDGET RES-CAP IMP PROJ
BUDG RES/CASH FWD-DE...

~ BUDG RES/CASH FWD-DEV DEP

$9,883,203 (4.3%) BUDGET RES-CLOS NW CL...

BUDGET RES FOR CONTINGNCY
$49,914,055 (21.6%) / / ~~ BUDGET RES-CLOS NW CL 1-2
/ 7 $5165.259 22%) BUDGET RES-STABILIZATI...

; —~ BUDGET RES-EMERGENCY
s $4,832,014 (21%) More (17 grouped)
V ~ BUDGET RES-STABILIZATION
/7//// // $4,379,446 (1.9%)
% - More (17 grouped)
$25,690,805 (111%)
ﬁf’
jf y

BUDGET RES-EMERGENCY

/
BUDG RES/CASH FORWARD ~
$72,835,444 (31.6%)
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2021-22 Adopted Budget

2022-23 Budget

BUDG RES/CASH FORWARD $61,272,225 $72,835,444
BUDGET RES FOR CONTINGNCY 44,119,551 49,914,055
BUDGET RES-CAPITAL PROJCT 30,468,243 40,780,350
BUDGET RES-CAP IMP PROJ 24,137,428 17,089,993
BUDG RES/CASH FWD-DEV DEP 4,019,252 9,883,203
BUDGET RES-CLOS NW CL 1-2 6,247,354 5,165,259
BUDGET RES-EMERGENCY 4,311,593 4,832,014
BUDGET RES-STABILIZATION 4,236,593 4,379,446
BUDGET RES-LT CR NW CL1-2 3,480,185 5,099,559
BUDGET RES-REPAIR & REPLC 5,441,786 2,428,009
BUDGET RES-SPACE ND/SURPL 5,242,011 2,077,023
BUDGET RES-FUTURE CLAIMS 21987/3592 4,053,471
BUDGET RES-JAIL REPAIRS 549,221 5,818,742
BUDGET RES-DED IND DEV 1,975,000 1,975,000
BUDGET RES-FTR CELL CONST 3,326,924 344,642
BUDGET RES-EQUIPMENT 1,351,348 1,463,550
BUDGET RES-FUTURE YEAR 1,394,334 1,394,334
BUDGET RES-GRANTS 624,290 4,297
BUDGET RES FOR CONT-HCSO 0 603,925
BUDGET RES-C&D SPOTTER 150,012 223,941
BUDGET RES-LT CARE NW C&D 273,688 99,994
BUDGET RES-CLOSURE NW C&D 166,383 0
BUDGET RES-SIDEWALKS 67,000 65,218
BUDGET RES-SNSHN GROVE RD 27,600 31,000
BUDGET RES-PARKS CAP PROJ 1,030 8,100
Total $ 205,820,643 $230,570,569
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Fiscal Year 2022-2023 Annual Budget
Transfers

® Transfers - Between Funds

© Transfers - Same Fund

Between Funds

Transfers - Fu O
$19,818,799 (97.2%) \

" Transfers - Same Fund
$563,709 (2.8%)

2022-23
Budget
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Collapse All

2021-22 Adopted Budget

2022-23 Budget

v Transfers - Between Funds $20,906,347 $19,818,799
TRNSF-HCUD R & R (4121) 3,940,900 4,321,216
TRNSF-BOND 2021B (4143) 3,118,330 3,690,800
TRNSF-HCUD CAPITAL 4144 4,399,664 2,160,608
TRNSF-NW CONSTR (4461) 1,500,000 2,000,000
TRNSF-BANK LOAN '12(2081) 1,601,760 1,590,283
TRNSF-HLTH SELF INS(5121) 1,459,849 1,320,000
TRNSF-LANDFILL R&R (4471) 1,000,000 500,000
TRNSF-LOCAL MOSQ CTRL 516,046 892,819
TRNSF-GENERAL FUND (0011) 599,385 573,419
TRNSF-CRT RLTD TECH(1482) 546,840 524,087
TRNSF-NW SL ESCROW (4431) 452,160 536,940
TRNSF-NON ADVAL REF S2010 532,511 441,657
TRNSF-GEN FD CAPITAL PROJ 0 750,000
TRNSF-DISASTER DEBRIS 300,000 300,000
TRNSF-CONSTITUTION GAS TX 236,570 216,530
TRNSF-HB BOATLIFT (7511) 272,580 0
TRNSF-AVIATION AUTH(4311) 185,118 0
TRNSF-BLDG SVC (4611) 157,989 0
TRNSF-KASS CIR CRA(1278) 75,640 440
TRNSF-STATE MOSQ CTRL 8,755 0
TRNSF-HERN/CIT MPO 2,250 0

v Transfers - Same Fund 1,647,008 563,709
TRNSF-GRANT MATCH 1,598,258 513,959
TRNSF-HCUD/WRWSA REIMB 48,750 49,750

Total $22,553,355 $20,382,508
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Fiscal Year 2022-2023 Annual Budget
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BUDGET

POLICY NO. 29-01

PURPOSE:

The following policy statements are put forth to clarify the formal position of Hernando
County as to the preparation, adoption, application, and control of the annual budget.

OVERVIEW:

The establishment of financial policies enables the legislative body, management, and the
community to monitor its performance. It also helps in linking long-range financial planning
with day-to-day operations and provides for financial emergencies thus improving fiscal
stability. This contributes to the credibility and public confidence of the organization. To
the credit rating industry and potential investors, such policies and statements show a
commitment to sound financial management and fiscal integrity. Sound fiscal policies that
are realistic and consistent provide useful guidance for the long-term programming of
services and facilities. They also provide a set of assumptions that allow for more accurate
budget and tax decisions.

Budgets are vital tools for establishing public policy and maintaining control over the
management of public resources. A budget specifies the resources expected to be
available to cover the estimated expenditures for carrying out governmental programs and
services. The annual operating budget is a financial document projecting revenues and
setting forth expenditure to provide services for the fiscal year. The capital budget covers
outlays for the acquisition of major long-lived assets, and the resources employed for
purchase of those assets. The capital budget should reflect the County’s Capital
Improvement Program (CIP) which schedules projects over a five-year period.

The Board of County Commissioners set short-term and long-term goals, which are
reflected in the budget. These goals are pursued through programs or services that the
public sector can provide more efficiently than the private sector. To promote economic
efficiency, the budget should allocate resources to the programs and services that
generate the greatest benefits and result in the incremental benefit being greater than the
incremental cost.

BASIS OF BUDGETING:

The Hernando County budget is prepared in accordance with Generally Accounting
Principles (GAAP). The accounts of the county are organized on the basis of funds and
account groups, each of which is considered a separate accounting entity. The operations
of each fund are accounted for with a separate set of self-balancing accounts that include
its assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate.
Government resources are allocated to and accounted for in individual funds based upon
the purposes for which they are to be spent and the means by which the spending activities
are controlled.
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The County adopts budgets for all Governmental Funds and Expendable Trust Funds on
a modified accrual basis. Revenues are recognized when they are both measurable and
available. Expenditures are recognized when the related liability is incurred. The budgets
for Proprietary Funds are adopted on an accrual basis. Revenues are recognized when
they are earned and become measurable. Expenses are recognized when they are
incurred. For an expense to be incurred the item purchased must be received or the
service purchased must be performed. Fund balance allocations (residual unappropriated
liquid assets resulting from prior years’ operations) are budgeted and included as revenue.

COST ALLOCATION:

The Board of County Commissioners has adopted a Cost Allocation Plan for central
services. The practice is to work toward a goal of allocating all costs, wherever practical,
to the department receiving the benefits. This involves allocating costs of central services,
which include Board of County Commissioners, Clerk Finance, Clerk Records, County
Administration Office, Facilities Maintenance, Human Resources, Legal Department,
Office of Management and Budget (OMB), Purchasing and Contracts, and Technology
Services. |n addition, both building use and equipment use allowance are allocated.

INTERFUND LOANS:

Definition — Interfund loans are loans from one County fund to another County fund for a
specific purpose with a requirement for repayment.

Purpose — Interfund loans are temporary short-term borrowing of cash and may be made
for the following reasons:

¢ |Interfund loans may be used to offset timing differences in cash flow and to offset
timing differences between expenditures and reimbursements.

¢ Interfund loans may be used to alleviate a temporary cash flow deficiency.

Terms and Conditions — Interfund loans should not be used to solve ongoing structural
budget problems. Interfund loans shall not be used to balance the budget of the borrowing
fund; nor shall they deter any function or project for which the fund was established.

The term of the interfund loan may continue over a period of no more than one year (for
grant purposes) but must be "temporary” in the sense that no permanent diversion of the
lending fund results from the failure to repay by the borrowing fund.

Interfund loans may only be made from funds not set aside to meet debt service or legally
restricted covenants.

Interest must be paid on any interfund loan not used for grant purposes; rates will be
determined based on most recent short-term borrowing rates.

Determination of need will be based on OMB coordinating with Administration and the
Clerk's Financial Services to determine fluctuating cash flow amounts.

July 03, 2022



GENERAL BUDGET POLICY STATEMENT:

July 03, 2022

Hernando County’'s budget conforms to all the laws of the State of Florida as they relate
to the adoption, amendment, and control of the budget. In addition, all policies set forth in
this document are designed to provide for and enhance the financial stability of the County.

Budget Development.

Each year the annual budget establishes the level of funding for each of the County's
various funds. The goals and objectives, activities and service levels, are dictated by the
level of funding and controlled by the budget. The budget serves as an operational
guideline for County staff, and instructs the departments as to level of staff, amounts of
operating appropriations, and capital purchases allowed.

The first step in the development of the annual budget is to establish goals by working
with the County Commissioners at a Planning and Goal Setting Workshop. Area specific
economic data will be gathered and used to prepare revenue and expenditure forecasts.
Trends, patterns, indexes, property valuation, growth, etc. will be compiled, analyzed, and
applied in the preparation of detailed projections. These forecasts become guidelines for
the basis of policy decisions developed to achieve the overall goals of the Board, while
developing a financially sound budget.

Budget Guidelines.

The budgetary process is oriented toward the full use of the system. Where possible, the
County will continue to integrate performance measurements and/or productivity
indicators that will allow for continued efforts to improve County programs.

The Hernando County budgeting procedures attempt to identify distinct functions and
activities performed by the County and to allocate adequate budget resources to perform
these functions and activities at a specified level of service.

The County will assume a status quo budget from year to year with only increases based
upon justification or need. The budget will be reviewed with the Board and will focus on
the following:

[J Program Changes — An increase in the service level will be detailed and defined
as an enhancement. Where a decrease or a reduction in service level is proposed,
it will be detailed for the Board as a defined reduction to a program.

0 New Programs — Proposed new programs will be identified as an enhancement
and require detailed justification. Analysis is to include long-term fiscal impacts.
When requesting a new program, all expenditures must be justified, and a viable
revenue source be identified to offset the cost.

O Staffing — Staff increases will be limited to programs where growth and support
specifically require the addition of staff. Reduction of staff will be done when there
is no adverse effect on approved service levels.

General Budget Policy.

The Board will annually adopt a balanced budget as their yearly operating and capital
plan. The budget will balance expenditures with revenues and be adopted according to
the established timetable of the Truth in Millage Act (TRIM).

3
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The County budgets revenues and expenditures on a fiscal year that begins on October
1 and ends on the following September 30.

The goal of the County will be to pay for all recurring expenditures with recurring revenues
and use nonrecurring revenues for nonrecurring expenditures. If a deficit seems
forthcoming, the Board will reduce appropriations or increase revenues.

Therefore, it will be necessary for Officials and Department Heads to review and control
expenditures such that the rate of expenditure does not exceed the approved budget.

The budgeted expenditures and reserves of each fund (including reserves for
contingencies, balances to be carried forward, and all other purposes) will equal the sum
of projected beginning balances for the fiscal year and all revenues that can be reasonably
expected to be received during the fiscal year. In other words, the revenues and
expenditures must be equal to present a “balanced budget.” Current revenues must equal
current expenses.

An effort will be made to keep costs to their absolute minimum so as not to substantially
increase the local tax burden.

In accordance with Florida Statutes 129.01(2)(b) and s. 200.065(2)(a), the budgeted
receipts must include 95% of all receipts reasonably anticipated fromall sources, including
taxes to be levied, provided the percent anticipated from ad valorem levies is as specified
in s. 200.065(2)(a), and is 100 percent of the amount of the balances estimated to be
brought forward at the beginning of the fiscal year. The appropriations must include
itemized appropriations for all expenditures autherized by law, contemplated to be made,
or incurred for the benefit of the county during the year and the provision for reserves
authorized by Florida Statutes 129.01(2)(c).

Authorization of expenditures of County funds will be adopted annually by the Board at
the account level (line item).

The budget will provide for adequate maintenance of capital facilities, equipment and for
the required replacement of equipment as established by replacement standards.

The County will continue to identify areas for evaluation efforts, by staff, committees, or
consultants, to judge the effectiveness and/or efficiency of County services.

OMB must review all agenda items that affect the budget before being placed on the
agenda.

The Annual Budget, being an intricate part of maintaining the financial stability of the
County and acting as the Financial Plan directing the County in both long-range planning
and everyday operations, it is essential that timely reports are generated to inform the
Board of County Commissioners and Management Staff of the County's financial
progress. OMB will submit to the Board and the County Administrator on a quarterly basis,
an overview report of budget to actual, both revenue and expense for all Funds and/or
Departments. Any significant changes will be described in detail with any necessary
recommended corrective action. Should OMB realize a financial problem exists or trends



warrant closer analysis, the Director of OMB is required to inform the Board and County
Administrator as soon as the situation is detected.

Budget Fund Balance Policy.

Prior to the end of the fiscal year each department/division will make a good faith estimate
of all encumbrances carried forward into the new fiscal year. These estimates will be
incorporated into the new year budget prior to its final adoption. Once the actual
encumbrance is brought forward, those accounts will be adjusted accordingly from the
estimated amount.

Fund balances anticipated at the end of a fiscal year will be budgeted as the beginning
fund balance for that fund for the upcoming fiscal year.

By definition, a Balanced Budget is one in which anticipated revenues to be collected in
one fiscal year are equal to or greater than total anticipated expenditures for that fiscal
year.

The committed but “unencumbered” balance of agreed to multi-year and revolving projects
and/or contracts anticipated not to be completed by September 30 must be re-budgeted
in the subsequent fiscal year.

Cash balances remaining in any fund at year-end will stay in that fund for subsequent
years. Upon completion of the fiscal year audit, any increase and/or decrease to fund
balance will cause adjustments to revenue and/or reserve accounts. Additional funds
should not be used to increase expenditures within the budget.

The County shall strive to maintain a fund balance of 18.5% in the General Fund and
sufficient fund balances in all other funds to allow for adequate cash flow from one budget
year to the next.

Budget Revenue Policy.
Hernando County will maintain a diversified and stable revenue system to shelter it from
short-term fluctuations in any one-revenue source.

User fees and charges are established, as permitted by law, at levels related to the cost
of providing that service including indirect costs.

OMB will estimate its annual revenues with an objective, analytical process.

The use of revenues pledged to bondholders will conform with every respect to the bond
covenants that they have been committed.

The Board and historic collection rates will dictate fee revenue amounts for purposes of
budget preparation using fee schedules adopted.

County staff, in conjunction with OMB, will continue to aggressively pursue grant funds.
Revenues and expenditures will be budgeted for current grants at grant award levels along
with any grant matches and anticipated program income. A budget resolution for the entire
grant award including any local matches will be created for new grants at time of award
acceptance. (If special circumstances to deviate from this process exist, allowance must
be approved by OMB prior to award acceptance.)
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Capital Improvement Budget Policy.

Hernando County maintains a Capital Improvement Plan (CIP) that covers a five-year
period and is updated annually. Capital Improvements, as they pertain to the CIP, are
defined as physical assets, constructed or purchased, that has a minimum useful life of
10 years and a minimum total cost of $50,000. Proposed projects are ranked, and the
available funds are allocated accordingly.

Each year the County will prepare a five-year capital improvement program identifying
public facilities and/or equipment by service type and location with estimates of
corresponding revenues to pay for such items. The Capital Improvement Program (CIP)
will be according to guidelines established by the Capital Improvement Element (CIE) of
the Comprehensive Plan.

The CIP will be updated annually.

To show the need for a capital project, the CIP will show all funded and unfunded items
for the five-year period.

If funding for the operation of the new project is not available when the estimated
completion date is identified, the project should not be funded until a verifiable funding
source for operations can be determined.

Should a project be delayed for any reason, an inflation factor (to be determined by the
department developing the project) should be added to the cost of the project.

The annual budget will include all capital items identified in the CIP for completing the first
year of the five-year program where funding is available.

The County will maintain all assets at a level adequate to protect the County’s capital
investment and to minimize future maintenance and replacement costs.

The County will determine the least costly financing method for all new projects.

To maintain levels of service to the citizens of Hernando County, a continued stream of
funding needs to be associated with the Capital Improvement Fund. Until a dedicated
funding source can be established, the Board will direct staff on the amount of funding to
be transferred from the General Fund each year for capital projects and an amount for
Reserve for Future Capital Projects. Accumulated funding in the Reserve account can
only be used for projects included in the Facilities Master Plan and requires a
supermajority vote of the Board. Any unused capital funds at the end of each fiscal year
will be deposited into the Reserve account.

Budget Reserve Policy.

The County will set aside reserves to address unforeseen and unexpected events and to
offset unexpected downturns in revenues from budgeted estimates. Sufficient levels of
reserves should ensure continued orderly operation and tax structure stability.

Hernando County’s reserve policy will conform to the limits stated in Florida Statute
129.01(2) (¢).
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Reserves in the General Fund will be calculated at 18.5% and will consist of four (4)
categories: Reserve for Contingencies, Reserve for Emergencies, Reserve for
Stabilization and Reserve Balance Forward. Each of these reserves shall be established
at a minimum level based on a percentage of the total approved General Fund budget
less reserves, transfers, debt and grants. All Other Fund Reserves will be budgeted in
amounts necessary to preserve the financial stability of the individual Fund.

Following describes in further detail each of these reserves:

0

Reserves for Contingencies should be used for one-time expenditures that do not
exceed $100,000. The reserve shall be established at 0.5% of the total General
Fund's operating budget less reserves, transfers, debt and grants. The Board, as
needed, should use these reserves for reallocation during the vear to provide for
small increases in service, delivery costs and unanticipated needs of a
nonrecurring nature that may arise throughout the year. \While these funds are
intended to cover unanticipated budget issues, it is in no way intended to cover
poor departmental management of appropriated funds. Use of the Reserves will
be by simple majority of the Board in an amount up to $25,000 and any amount
needed to cover costs associated with Federal and/or State mandates. Any
amount over $25,000 must be approved by a supermajority of the Board.

The County will establish a General Fund Emergency Reserve for those cases
where expenditures are in excess of $100,000 and the use of such funds are for
one-time emergency expenditures (i.e. hurricanes). The reserve shall be
established at 3.5% of the total General Fund’s operating budget in any one year
less reserves, transfers, debt and grants and will only be used if approved by a
supermajority vote by the Board of County Commissioners.

The County will establish a General Fund Stabilization Reserve for those cases
where expenditures are in excess of $100,000 and the use of such funds are for
one-time loss of a major revenue source and/or a severe downturn in the local
economy. The reserve shall be established at 3.5% of the total General Fund’s
operating budget in any one year less reserves, transfers, debt and grants and will
be used if approved by a supermajority vote by the Board of County
Commissioners. |n an effort to maintain Hernando County’s financial stability, it is
imperative that sufficient reserves be established to carry the County through in
financial downturn or emergency.

As with many counties, Hernando County relies heavily on Ad Valorem Taxes to
fund its General Fund. These funds are not substantially collected until after
December 1st. A Reserve for Cash Forward will be budgeted in any fund that
requires monies to be carried forward into the following year to support operations
until sufficient current revenues are received. The General Fund will maintain a
minimum of 11% of the total operating budget in any one fiscal year less reserves,
transfers, debt and grants for this reserve.

Insurance reserves will be established at a level consistent with purchased
insurance policies, adequately indemnify the County, and its officers and
employees against loss.



O Additional reserves may be set aside to cover specific expenditures, where the
probability of the expenditure is sufficient to plan for, but estimated costs are
unknown (i.e., legal cases).

[J Appropriations from a reserve for future construction and improvement may be
made only by resolution of the Board for the purpose or purposes for which the
reserve was made.

O Balance forward is used to fund reserves. If reserves needed exceed balance
forward, expense budgets will need to be reduced. If balance forward exceeds
reserves needed, the Board will determine how the one-time remaining funds are
to be used.

Reserve Replacement Policy.

In order to maintain a stable financial position, it is imperative that once reserve levels are
established and met, a policy exists that if these reserves are used for any reason, there
is a methodology in place for the recovery and replacement of these reserves. In order to
maintain flexibility and not hinder the flow of operations, the replacement of reserves
should consist of a two-step process.

[J If the reserve funds used are less than 1% of the total fund budget, they will be
required to be replaced in the following budget cycle. Example: Total General
Fund Budget equals $100 million and reserves used were $600,000 or 0.6%. The
entire $600,000 would be replaced in the following year.

O If the reserve funds used exceed 1% of the total fund budget, then in each of the
succeeding years, a minimum of 1% of the total fund budget for that year will be
budgeted to replace the reserves until returned to the established levels. Example:
Total General Fund Budget equals $100 million and reserves used were $3 million
or 3%. $1 million would have to be replaced each year until the full $3 million was
replaced.

BUDGET MODIFICATION:

Hernando County has two (2) methods of budget modification. The annual budget can
either be modified by resclution or budget amendment.

Budget modifications follow the rules set forth in Florida Statute 129.06.

The purpose of this process is to adjust fund amounts to reflect the level of revenues
reasonably anticipated to be received and to balance expenditures to these revenues
according to state law and sound financial practices.

A budget resolution is processed for Board approval to recognize an unanticipated excess
amount of an anticipated revenue and revenue froman unanticipated source. A resolution
is also required when transferring revenues between funds. In general, a budget
resolution with Board approval is required anytime the overall budgeted fund increases.

Hernando County has two (2) levels of budget amendments.
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O Any transfer relating to reserves or that will increase staffing levels must have
Board approval. This also includes any transfer of positions from one department
to another. Any grant matches remaining after a grant has been closed or
canceled by its sponsor requires a budget amendment from same
department/division to move funds to reserves and must be Board approved.

O The Budget Officer or hisfher desighee must approve any transfers affecting
personnel costs, capital projects/equipment, and/or all other forms of budget
changes (changes by line item) within the same fund.

All requests for budget modifications must be submitted on a form entitled “Budget
Amendment” and signed by the Department Head. They are then sent to the Office of
Management and Budget (OMB) for review and approval. If required, they are sent onto
the next level for further approval.

Remainder of page intentionally left blank.
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BUDGET PROCEDURE POLICY:

Budget formulation, adoption, and execution involve year-round interaction of many
people at various levels within the County. The purpose of this process is to identify
service needs, develop strategies for meeting these needs, and development of detailed
revenue and expenditure plans to carry out the strategic plans. The budget process
incorporates the following procedures and activities.

0

0

The development of the budget preparation information.

An annual meeting with the Office of Management and Budget (OMB) staff, County
Administrator and the Board of County Commissioners to set goals and priorities
for the coming fiscal year (adoption of a tentative annual budget calendar).

Distribution of budget information to all operating units at a kickoff meeting with the
County Administrator. This meeting will serve as a forum to answer questions on
budget procedures and to inform department heads of budget policies and
priorities for the coming budget year.

OMB reviews and tabulates all operating budgets, capital improvement projects,
and revenue projections. Each submission is analyzed for accuracy, content, and
compliance with the previously determined priorities and policies.

OMB meets with each department to review their budgets in detail and adjust as
needed. These meetings give each department head the opportunity to discuss
and defend the amounts requested in their individual department budget
submission.

The County Administrator and OMB meet with each department to review and
evaluate individual budgets. These meetings provide a forum for the explanation
of revisions determined by OMB, and for any additional revisions by the County
Administrator.

Constitutional Officers submit their budgets per statutory guidelines.

A tentative balanced budget is generated and distributed to the Board by July 15
of each vear.

The Board reviews budget requests during budget workshops.
The Board certifies proposed millage rates to the Property Appraiser.

Public hearings are held to adopt the proposed budget, millage rates, and Capital
Improvement Program.

October 1, implementation of the adopted budget and Capital Improvement
Program.

A finalized budget is published on County website.

11
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Adopted:

Amended:
Amended:
Amended:
Amended:

March 28, 2000
September 27, 2011
December 16, 2014
August 27, 2019
April 28, 2020
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DEBT MANAGEMENT POLICY

POLICY NO. 41-01

l. PURPOSE

To establish guidelines for the issuance and management of the debt of Hernando County,
Florida (hereinafter referred to as to “County”). The County is committed to consistent,
best practices financial management, including maintaining the financial strength and
flexibility of the County and the full and timely repayment of all borrowings.

Il SCOPE

This debt policy applies to all debt issued by the County. Debt issued by state agencies
on behalf of the County is not subject to the provisions of this policy.

M. CAPITAL BUDGETING AND DEBT ISSUANCE POLICY
A. Capital Improvement Plan (CIP)

The CIP serves as the planning guide for the construction of public facilities,
infrastructure and other capital purchases in the County. The CIP is designed to
balance the need for these assets with the fiscal capability of the County to meet
those needs. The County shall issue debt to meet these cash flow needs on a
short-term or long-term basis, dependent upon the intended use of the proceeds.

B. Long-Term Debt

Long-term debt will be used to finance essential capital projects and certain
equipment where it is cost effective, prudent or otherwise determined to be in the
best interest of the County. Long-term debt, which includes capital lease
financings, should not be used to fund the County’s operations. Capital
improvements financed through the issuance of debt will be financed for a period
not to exceed the useful life of the facilities or equipment.

C. Short-Term Debt

Short-term debt can be used to diversify a debt portfolio, reduce interest costs,
provide interim funding for capital projects, provide short term funding for capital
assets with a shorter useful life, and to improve the match of assets to liabilities.
The County may issue commercial paper, lines of credit, other forms of variable
rate debt and synthetic variable rate debt from time to time.

D. Issuance Process
Determination of recommendation for the issuance of both short and long-term

debt to the Board of County Commissioners should be made by consensus of the
following parties:

July 03, 2022



County Administrator

County Budget Manager/Director

County Finance Director (Clerk of Court & Comptroller)
Department Director of financed project

Independent Financial Advisor, Bond Counsel, Disclosure Counsel
Other appropriate parties as determined by those listed above

Iv. MEASURES OF DEBT LEVELS AND DEBT ISSUANCE LIMITS

1. General Obligation Bonds shall have debt ratios necessary to maintain sound
credit ratings.

2. Revenue Bonds shall maintain specific coverage ratios not less than the
following:

i. Utility System Net Revenues excluding connection fees should be
at least equal to 110% of maximum combined debt service, and
120% including connection fees.

ii. Public Service Tax Revenues should be at least 135% of combined
debt service.

iii. Sales Tax Revenues should be at least 125% of debt service.

iv.  State Revenue Sharing moneys should be at least equal to 110%
of maximum combined debt service.

v. Local Option Gas Tax Revenues should be at least 150% of the
combined maximum debt service requirement.

V. SALE METHODS

The County, upon advice of its Financial Advisor will determine whether the sale of debt
shall be via a competitive sale or a negotiated sale on a case-by-case basis after
considering such factors as the size and the complexity of the offering and market
conditions.

V1. CALL PROVISIONS

Call provisions for the County bond issues shall be made as short as possible
considering the impact of shorter call provisions on the interest rate(s) and other
factors related to the financing, such as current and expected future interest rate trends
and anticipated sources of repayment. The County shall seek to minimize any
prepayment premium also considering such factors.

Vil DEBT STRUCTURE
A. Premium Bonds, Discount Bonds, and Capitalized Interest
The County may utilize various debt structures to accomplish its financing goals.
These structures may include, but are not limited to, the use of premium bonds,

discount bonds, capital appreciation bonds, variable rate and multimodal bonds,
and capitalized interest when appropriate.
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B. Interest Rate Swaps

The County may consider interest rate swap transactions only as they relate to its
debt management program and not as an investment instrument or hedge. Any
swap transaction should not include provisions that could impair the outstanding
uninsured bond rating of the County.

Vill. VARIABLE RATE DEBT

The County may issue variable rate debt obligations in amounts and in proportion to its
fixed rate debt that the County, upon advice of its Financial Advisor, determines are
appropriate to achieve the County’'s goals with respect to its credit rating, risk
management, debt management flexibility and debt service costs. The specific amount of
variable rate obligations permitted will be set considering cash reserves, market
conditions, matching of current and future assets and liabilities, budget procedures and
other factors deemed relevant by the County, its Financial Advisor and national credit
rating agencies. Variable rate obligations that are swapped to a fixed rate for a term of
greater than five (5) years will be considered as fixed rate obligations.

IX. DEBT REFUNDING

The County will monitor outstanding debt in relation to existing conditions in the debt
market and may refund any cutstanding debt when sufficient cost savings can be
realized. Refunding outstanding debt may be considered when the net present value
savings between the refunded bonds and the refunding bonds is equal to or greater
than 3% for either a current refunding or for an advance refunding. A higher savings
threshold may be adopted for when the present value savings could vary from the
amount presented at closing (i.e. synthetic refunding, put bonds, swaptions, etc.).
Conversely, a lower savings level may be acceptable for certain refunding
opportunities (i.e. refunding with a very short duration). The County may also refund
existing debt for the purpose of revising bond covenants to meet organizational and/or
strategic needs of the County.

X CREDIT OBJECTIVES

It is the County's intent to maintain and improve the credit ratings on its outstanding bonds.
The County will actively seek to adhere to benchmarks and overall debt coverage ratios
contemplated in its planning process. The County will also maintain frequent
communications with the credit rating agencies and bond insurers.

XL. CREDIT ENHANCEMENT AND LIQUIDITY
Bond insurance, surety policies, letter of credit, liquidity facilities and other credit

enhancements or liquidity facilities, may be used when it provides an economic savings
and/or enhances investor demand for the County’s obligations.
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Xll. REPORTING AND COMPLIANCE
A. Continuing Disclosure
The County will (1) provide disclosure in connection with the initial sale and
distribution of its publicly marketed debt instruments and (2) provide ongoing
secondary market information, in compliance with the requirements of applicable
federal and state securities laws, rules and regulations.

B. Debt Service Payments

The County will include the appropriations necessary to make the required debt
service payments in its annual budget.

C. Compliance with Bond Covenants, Federal and State Law

The County shall comply with all covenants and requirements of bond resolutions,
and State and Federal laws authorizing and governing the issuance and
administration of debt obligations.

D. Bond Yield Arbitrage Monitoring

The County shall contract for arbitrage calculation services to monitor the earnings

on its bond proceeds for each debt series and determine whether a rebate is
hecessary.

Adopted:  July 16, 2019
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Glossary

Accrual Basis — The basis of accounting under which transactions are recognized when they occur and are
significantly complete.

Ad Valorem Tax - A tax levied on the assessed value (net of any exemptions) of real or personal property. This is
commonly referred to as “property tax.”

Adjusted Final Millage - Under Florida law, the actual tax rate levied by a local government when tax bills are
issued. The rate is adjusted for corrected errors in property assessments for tax purposes and for changes in
assessments made by property appraisal adjustment boards in each county. Usually, such changes are very slight
and the adjusted millage rarely changes from the levy set by the taxing authority.

Adjusted Taxable Value — The value of the portion of a jurisdiction’s taxable property for a new year, which
represents only the increased value of property on the tax roll from the previous year, and excludes the assessed
value of new construction.

Adopted Budget - The financial plan of revenues and expenditures for a fiscal year as approved by the Board of
County Commissioners.

Aggregate — Constituting or a mounting to a whole; total.

Aggregate Millage Rate - The weighted sum of all property tax levies imposed by the governing body of a county.
State law limits the aggregate rate for a county or municipality to $10 per $1,000 of assessed taxable value.

Amendment - A change to an adopted budget that realigns funds within a fund total.

Appropriation - A specific amount of funds authorized by the Board of County Commissioners to which financial
obligations and expenditures may be made.

Article V — As used herein is Revision 7 of Article V of the Florida Constitution passed in 1998. The revision
changed the way that State Courts and related programs are funded. Full implementation occurred in 2003.
However, the legislature has passed bills both in 2004 and 2005 making adjustments to various court funding
mechanisms.

Assessed Value - A value established by the County Property Appraiser for all real or personal property for use as
a basis for levying property taxes.

Balance Forward — Amount of cash remaining in a particular fund brought into a new fiscal year.

Balanced Budget — A budget in which anticipated revenues to be collected in one fiscal year are equal to or
greater than the total anticipated expenditures for any one fiscal year.
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Acronyms
ACOE United States Army Corps of Engineers
AED Automatic External Defibrillator
ALS Advanced Life Support
ARP American Rescue Plan Act of 2021
ATV All-Terrain Vehicle
BOCC Board of County Commissioners
BLS Basic Life Support
AFR Annual Financial Report
CARES Act Coronavirus Aid, Relief, and Economic Security Act
CDBG Community Development Block Grant
CERT Community Emergency Response Team
CEU Continuing Education Units
CF Carry Forward
CFR Code of Federal Regulations
CGFO Certified Government Finance Officer
CHCFRD Central Hernando County Fire and Rescue District
CIAP Coastal Impact Assistance Program
CIE Capital Improvements Element
CIP Capital Improvements Program
COP Certificates of Participation
CPR Cardiac Pulmonary Resuscitation
CRA Community Redevelopment Agency
CST Communications Services Tax
DCF Department of Children and Family Services
DOD Department of Defense
DOR Department of Revenue
DOT Department of Transportation
DUI Driving Under the Influence
DWI Driving While Intoxicated
EMG Emergency Management
EMNET Emergency Management Notification
EMS Emergency Medical Services
EMT Emergency Medical Technician
EOC Emergency Operations Center
FAC Florida Administrative Code
FAC Florida Association of Counties
FDEP Florida Department of Environmental Protection
FGUA Florida Governmental Utility Authority
FL Florida
FTE Full-time Equivalent
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https://stories.opengov.com/hernandocountyfl/published/hmoSlNpeO
https://stories.opengov.com/hernandocountyfl/published/yecdryXna
https://www.hernandocounty.us/departments/departments-f-m/management-and-budget
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