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Hernando County FY 2025-34 Transit
Development Plan (TDP)

Hernando TDLCB Meeting
August 8,2024
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Hernando County FY 2025-2035 TDP
Meeting Agenda
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1. lntroductions

2. What is a TDP?

3. Previous TDP's and supportive plans

4. Current Conditions

5. Public lnvolvement Plan (PlP)

6. Community discussion - opportunities and challenges

7. Project schedule

8. Next steps
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What is a Transit Development Plan (TDPI?

3

2034

Ten-year plan that supports the development of an effective multimodal
public transportation system.

Required every five years by the Florida Department of Transportation
(FDOT), guaranteeing the County access to annual State Public Transit
Block Grant operating funds for fixed route and ADA services.

Basis for defining current and future public transportation needs in
Hernando County.

Transit provider's planning, development, and operational guidance
document; a "strategic blueprint."

Marketing tool for providing continual community outreach and
awareness of public transportation.

Detailed financial plan outlining paths to implementing new service and
capitalprojects.

The TDP is "yours"
- lt will reflect the interests of your community and the help plan to
continue success of TheBus system



Required Components of a Major TDP

1,. Public !nvolvement Process

2. Relationship Review to Other Plans

3. Metropolitan Transportation Planning Process Coordination Program

4. Demand Estimation

5. Land Use and Corridor Development Assessment

6. Ten-Year Operating & Capital Program

Revised TDP Rule Effective July 9, 2024

A5 ofluly 9, 2024, the revised Bsls!:ZL00l-E3(-Qefiai0-08 Io rftrnsrt

oelebp-Dr!r!-dE,IDE5I lor public transit at€n.res rs now in effe(t. This

update impa(ts the submission timelines and requirements for TDP Major

lJpdates and Annual Progress RePons.

((

Key Chang.s:

. Streamllncd IDP Process: Simplifled procedures !o make the prepararion and submission ofTOPS more efficienl.

. lnareased Coordlnation with Metropolltan Planning organlzatlons (MPOt)i Enhan(ed (ollaboration to ensure comprehensive re8ional transh planninE.

. Focused Pdorltlzed Prolects: Emphasis on idenrifying and priorkizing key projecs (har allSn wilh sra(egic Soals and fundinS oppo(unities

. New Submlssion Deadllne for TDP Maror updates and Annutl Updrt€a: Mar(h l st (previously September t3t)
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Previous Hernando County TDPs & Other
Supportive Plans

The last TDP Major Update was completed and adopted in
20L9 with Annual Progress Reports (APR's) adopted in
2020, 202L, 2022, a nd 2023.

Other important plans/studies that support a TDP:

' MPO 2045 Long Range Transportation Plan (LRTP) - 2050 Update
cu rrently u nderway

' Transportation Disadvantaged Service PIan (TDSP) from Aug.2023

Hernando County
Translt Development Plan
Maior Update (2020-2029)

Final Repon
aBd al9
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Hernando County

Transh Development Plan

2023 Annual Progress
Report
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Hernando County: TheBus System at a Glance

o { Fixed Routes:
Red, Purple, Blue,
G reen. Mon. - Sat.
service from 5:00
a.m. - 8:00 p.m.. Com plementa ry
ADA service. 250 bus stops in
Cou nty. Bus Shelters. Con nections to
schools, shopping,
jobs & key
employers. Regiona I

connections to
Pasco Co. transit
system
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TheBus Ridershi p : 2018-2023

lnLtial Findings for Hernando County:

Notable rebound in ridership since 2021,:

r 2018 2019 2020

TheBus Ridership: 2018 -2023

LI:o,L27

202L

L26,3O2

2022 m 2023

7

2034

L32,324
t47,834

L2O,677
137,66L
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TheBus: Current Conditions

3

1

2

4

5

Ridership continues to grow.

Complementary ADA trips provided within %-
mile of fixed routes.

lnstallation of bus shelters and related
amenities has been popular and helps riders.

New vehicles are being added to the fleet.

Real-time bus tracking app (RouteShout) allows
customers to:

arriving

bus stop lD#)

6
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Mobile ticketing app (Token Transit) permits
customers to buy their bus tickets electronically
from an app.

Download App

TRACK YOUR BUS!

RouteShout ;i
#We'reonYourRoute

I _,.
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Current Projects
Mermaid Route: new service is currently under development and will

n the final TDP.e rncorpora te
Transit-Specific Garage nsfer dministrative Facility: HernandoCoun maioritv of

IlS,fl&:ign/constrirbtion 
costs of a new'$17.5 M transit-specifi'c

Transit Transfer Site and Route Studv: examin
new tran l routin
of a new facility.

ing
gto

potential sites for a
r serving the Iocation
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Future Service

Transit

Future Plans
For our growing County
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TheBus: Complementary ADA Service

ln addition to Fixed Route service, Hernando County Transit (TheBus) provides
Comptementa ry ADA Paratransit service.
This service is provided etigibte passengers with a trip that originates and ends within
3/a-mil,e of a Fixed Route.
TheBus provides over 9,000 annuaI Comp[ementary ADA Paratransit trips.
To use the ADA services customers, doctors or famity must comptete an apptication to
quatify for the service:
; lt can take up to 21 days to review the apptication.
; At[ appticants must have an assessment test.
- Once approved, customers can schedute trip up lo 24 hours in advance.
. Prices are $2.50 per trip.
,' There is no cap on how many trips a person may take in a day.
. Service hours are 6:00 am to 6:00 pm., Monday-Saturday.

ADA Paratransit isfunded primarityfrom FederalTransitAdministration (FTA)5307
Capitat and Operating formuta grant funding and locaI match funding.

2034
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Limits of Complementary ADA Paratransit Service

a

a

Hernando County Tra nsit's
Complementary ADA
Paratransit Service is provided
for ADA customers whose trips
begin and end within % of a
mile to bus route and cannot
access fixed route bus.

When new Fixed Route service
is added in areas previously
not served, Hernando County
is obligated to provide
expanded ADA Service within
%-mile of new fixed route
servrce.

PINE ISLANO

lfiernando
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What is Complementary ADA Paratransit?

"safety net" for persons with disabilities who cannot
use Fixed Route services.

Each public entity providing Fixed Route service must
provide Com plementa ry Pa ratra nsit service.

Must be comparable to Fixed Route service.

Service must operate with % mile of existing Fixed
Routes.

Meets Americans with Disabilities Act (ADA) of 1990
and Federal Transit Administration (FTA)

requirements.

a

a

a

a
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How is Complementary ADA Paratransit Different
from the State of Florida's Transportation

Disadvantaged (TD) Program?

. The TD Program is defined in Cha pter 427, Florida Statutes and
Rule 41-2 F.A.C.

. "Transportation Disadvantaged" as older adults, individuals with
disabilities, persons with low-income, or at-risk children who are
unable to transport themselves or purchase transportation.

. TD Program was created by the Florida Legislature in L979, with
the goal to establish a Coordinated Transportation System.

' Program provides transportation capital and operating funding for
"Non-Sponsored" eligi ble TD customers.

. By Statute, TD service is provided by an area's designated
Community Transportation Coordinator (CTC).

2034
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ADA and TD Qualification Parameters

F ADA: Certified Disability, Paratransit
service for those unable to access
Public Transportation System from a
geographical area within Fixed Route
service.
. 5o urce: Federal Tronsit Administration (FfA)

Age, and Low-lncotTt€, Non-
Sponsored by Trip type. County-wide
service area.

Source: Hernondo County Tronsportotion Disadvantoged Service Plon
(TDSP), August 2023

All Persons

with
Disa bilities
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l:LoRlDA ColtlilsstoN roR THE
TRANSPORTATION DISADVANTAGIiI)

ADA I TD Organizational Coordinatio n I Responsibilities

Hernando County Board of
County Commissioners
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TRANSPORTATION DISADVANTAGED CONSU I\TER

Source: Hernondo County TDSP August 9, 2023

il Rights: Service Accessibility
. Bus Fixed Route Complementary Service

. ADA Eligible Disability Certification

. ADA Geographic Service Area: Within 3/4
mile from Fixed Route (see system Map)

Source: Federol Tronsit Administrotion, A,mericons with Disobilities Act
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Existing and Projected Conditions in Hernando
County

The TDP will look at existing and roiected conditions in Hernando
County for 2025-34 and examine the challenses and oooortunities

a

that may impact transit service needs. Questions to consider:

Where/how much population growth occurring?

How much is Hernando County over 65 population projected to
grow?

What are projected income levels and employment?

Where are current and future employment opportunities?

Will new residential & employment growth be accessible by public
transportation?

a

a

20
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Hernando County Population
County has grown by over 15%from 2O1O (170,337) to 2022 (196,621).

The Over 65 population is growing and represents nearly 27% of total
population.

The Under L8 population is growing and represents over 1,8%o of total
population.

Typical.ty, the Over 65 and Under 18 age groups have a greater
percentage of users depending on pubtic transportation for day-to-
day needs.

a

a

200,m0

195,m0

1$,m0

185,m0

180,000

175,000

170,000

165,0m

160,000

155,m0

2010 nl1 m21 nnn12 2013 n1l

r Poularon Under 18

2015 2016 n17
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What are the Opportunities & Challenges for
Public Transportation in Hernando County?

1. What aspects of TheBus service are working best in the
community?

2. What are the top opportunities for new or expanded public
transportation service in Hernando County and the region?

3. What are the top challenges you see for public transportation
to be successful in Hernando County?

4. What are the top three improvements you would like to see
made to TheBus system?

5. What can TheBus do better?

6. Please be on the look out (by email) for the next Hernando
TDP online/social media survey in September.

18



Next Steps

1. Public outreach and surveys:
. On-Board surveys - COMPLETED 5lL4l24
. Online/Social Media surveys - PHASE 1 COMPLETE
. Stakeholder/Community interviews
. Presentations with the MPO Board & Committees
. Other public outreach/meetings

2. Develop TDP that provides a detailed look at:
. Existing and projected conditions
. Evaluation of existing TheBus system
. Analysis of other plans and partner agencies (such as the MPO, FDOI, municipalities,

employers) that can help in the success TheBus
. Updating of agency goals & objectives
. Detailed service and capital project cost and revenue estimates
. Strategies to implementing all identified service and capital needs

3. TDP project update to the LCB, MPO & BOCC in August & September

Ot*fi'r'03
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Project Schedule

Project Management
WRG

Mtg.#l1

Operator Mtgs,/Survet6

Stakeholder Meetlngs

On-8oard Survey

Direct & Social Medla Outreadr to the Gereral Public

2
Public lnvovlement

Program

* t-"

3
Assessment of Existing

Conditions

4 Pe rformance Evaluation E
5 Situation Appraisal

6

Update of Policy

Framework and Goals &
Obiectives

7
Definition & Evaluation of
Alternatives

I Ten-Year Action Plan

9
Review & Adoption by

BOCC, Submittalto FDOT

,"*;lI

Tasks
2024
Jul.

2025
Feb. Mar. Apr. May June Aug. Sep. Oct. Nov. Dec. Jan Feb.

T€ch

Memo
ttt

BOCC

Approval

2034
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2025-2034

We are here to listen and help you
build on your success!

Jonathan Roberson, AICP
Resea rch Associate
Transit Management & lnnovation Group
Center for Urban Transportation (CUTR)

University of South Florida
4202 E. Fowler Ave. (CUT100)

813-e7a-4860 (o)

561,-827-2523 (ml

Martin Catala
Program Director
Transit Management & lnnovation Group
Center for Urban Transportation (CUTR)

U niversity of South Florida
4202 E. Fowler Ave. (CUT100)

813-97 4-9791 (o)

727-409-s3sa (m)

cata Ia @ usf. edu
CUTR
ccrlrEt Fot uitAra
r tAn3rotlat roN
tfSEAncx

ikrobers on @ usf.ed u
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comuilrY strvrcEs, [tc.

PARI'IERS
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Cttttus C<tutuv
Cotana)ily SeNices

We alhe il ? a lio n As st sl a !rce

Htnnawoo Couxtv
Alfotdablo Housing

Childt ttis Advocacy Ccntct

Community Seryices

Early Hcad Slaft

Hoad Slatt

Sen/b, Scrvicos

TtEnspudalion
(Trans Hemando)

Weall|€ irdl itJt t Assisl dhce

Laxe Cotntv
Senbr Soryicos

Pasco Couurv
Community *wlces

Woathcrizatlon Assisl anco

Pot.x Couwv
Senb, Serybes

$wt& Couurv
Conmvnity Sevlces

llead Slail
Serubr Services

t/ealheization Assisl ance

Vcttuga Couury
Eady Head Stafl 

1

Head Srar, l

I

Waalhod?albn Assistarca I

820 Kennedy *r,"rg
Brooksvile, F[ 34601

E
P.O. Box 896

pkwih, FL 34605-0896

)
PH (352) 796-142s

Fax (352) 796-99s2

SYSTEM SAFEW CERTIFICATION

DATE: February 6,2024

NAME: Mid Florida Community Services, lnc.

ADDRESS: tl22Ponce Deleon Blvd
Brooksville, Ft 34601

THE BUS TRANSIT SYSTEM NAMED ABOVE HEREBY CERT]FIES TO THE FOLLOWING:

L. The adoption ofa System Safety Program Plan (SSPP) in accordance, at a
minimum, with established FLORIDA DEPARTMENT OF TRANSPORTATION

safety standards set forth in Chapter t4-9O, Florida Administrative Code
(FAc).

2. Compliance with the adopted standards of the SSpp.

3. Performance of safety inspections on all buses operated ln accordance with
Rule 14-90.009 (FAc).

4. SPP Adoption of Security Program Plan

Miranda
Transportation Director

ffie DE.,[*d filv orfknrrdoccxrrm*rvarncer,' !LP,ii
u{:a$h7o,t(r&ftcG'c;d€ f l-in L{f &9mM,ffiffi,n

9ry-F-br.+. l* ol rbHr D+rtnrr d Eornrt opporuttn k d froUr D:peanar sJ Erdr lfierr,
5a.l. o, Eo.a(b Gombton ,or ,|r Tnn?od.B,l Otr.ded.tc4 fbadr Ocpartncrf oa Tlenrpoaho US.Depuslorltarlh & Hurrrrr scrdc.r-lihrtrtztar fuOttJJ.r,arr.ii, sr,,mJcogrr},ilJ;ilA
9-49- -Yl r"- Cqr{y_Cqrd, CT.do fr. N.daut a Cmn dty S-,icq r."rirJ lnfr, oa lffiA
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DRAFT
H ERNAN DO/CITRUS METROPOLITAN PLAN N I NG ORGAN IZATION

2025 BOARD/COMMITTEE MEETING SCHEDULE

Agendas are available approximately one week before the meeting.

Hernando/Citrus Metropolitan Planning Organization
Office: 789 Providence Boulevard, Brooksville, FL 34601, Phone: (352) 754-4082

www. HernandoCitrusM PO. us

MPO Board
Thursday, 1:30 p.m.

Lecanto Government Bldg
3600 W Sovereign Path

Room 166
Lecanto. Florida

January 9,2025
February 6,2025
March 6,2025
April3,2025
May 1,2025
June 5, 2025
July 10, 2025
August 7, 2025
September 4,2025
October 2,2025
November 6,2025
December4,2025

LCB (Citrus)
Thursday,9:30 a.m.

Lecanto Government Bldg
3600 W Sovereign Path

Room 166
Lecanto. Florida

February 13, 202S1ennual Public Workshop)

February 13, 202S(negular Meeting/2:00 pm)

May 8, 2025
August 14,2025
November 13,2025

TDLCB (Hernando)
Thursday, 1:30 p.m.
Hernando Co. Bldg.

Training Facility
1661 Blaise Drive

Brooksville. Florida

February 13, 2025(nnnual Public Workshop)

February 13, 202S(negular Meeting/10:00 am)

May 8,2025
August 14,2025
November 13,2025

TAC
Thursday,9:00 a.m.

(HC) Hernando Co. Bldg. Training Facility,
1661 Elaise Drive, Brooksville, Florida

(CC) Lecanto Gov't Bldg,

3600 W. Sovereign Path, Room 165

Lecanto, Florida

(HC) January 23,2025
(HC) February 27,2025
(CC) March 27,2025
(HC)April 24,2025
(HC)May 22,2025
(CC) June 26,2025
(CC)July 24,2025
(HC)August 28,2025
(HC) September 25,2025
(CC) October 23,2025
(HC) November 20,2025

Joint Meeting of the CAC and BPAC
Thursday, 10:30 a.m.

(HC) Hernando Co. Bldg. Training Facility,
L66L Blaise Drive, Brooksville, Florida

(CC) Lecanto Gov't Bldg,

3500 W. Sovereign Path, Room L66

Lecanto, Florida

(HC) January 23,2025
(HC) February 27,2025
(CC) March 27,2025
(HC)April 24,2025
(HC) May 22,2025
(CC) June 26,2025
(Cc) July 24,2025
(HC)August 28,2025
(HC) September 25,2025
(CC) October 23,2025
(HC) November 20,2025

Z:\MPO\Calendar\2025V025 Meeting Calendar-Draft .docx

8/1./2024



2055 Florida
Transportation Plan

Engage with the
2055 Florida Transportation Plan

www.FloridaFTP.com

See What's New

Take the Survey

Sign up for Alerts

Make a Comment

I
Flortda's ov€r.rchlng statswido plan
guiding our transpo.tatlon tuturo @
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GTL PENALOSA MBA, PhDhC, CSP

Gil. is the Founder and Chair of B Bo Cities, leading initiatives tike Cities for
Everyone. NotabLy, he orchestrated the development of over zoo parks and
pioneered the globaLly acclaimed "new Cictovia" program in Bogota, Colombia.
Learn more at qpenalosa.ca

October 9,2024
1:OO PM-5:OO PM

Port Tampa Bay Cruise Terminal - z
65r Channelside Dr, Tampa, FL

SCTPAHillsborough TPO

Sun Coost Tronsportotion Plonning Allionce
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GULF COAST
Safe Streets Summit

2@24

/

I

F
f
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The Summit is a regional educational event that brings together
community partners to enhance our eforts in designing and
implementing safu and equitabte transportation facilities for all,
modes of transportation.

Plus Mobile Tourc, Dignitary Diseussion,
and Evening Networking Event!
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