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Citrus County T'ransportation Disadvantaged Service Plan (|DSP)
Adopted August 11,2022, Updated August 10,2023, Updated A 8,2024

LO CAL COORDINATING BOARD MEMBERSHIP CERTIFI CATION

'Ihe designated official planning agency is responsible for appointing a local coordinating board in each
county. The purpose of the coordinating board is to provide advice and direction to the CTC concerning the
coordination of transportation services.

According to Rule 41-2,FAC, there are eighteen (18) members appointed to the local coordinating board.
"fhe designated official planning agency appoints an elected offrcial to serve as the official chairperson for all
local coordinating board meetings.

o The Florida Department of Transportation.

o A representative of the Florida Department of Children and Family Services.

o A representative of the Public Education Community.

o A representative of the Florida Division of Vocational Rehabilitation.

. A person who is recognized by the Florida Department of Veterans Affairs as representing veterans.

o A person v"ho is recognized by the President of the Florida Association for Community Action as

representing the economically disadvantaged.

. A person over sixty representing the elderly.

o A person with a disability representiflg the disabled.

o Two cittzen advocates. One whom must be a percon who uses the transportation service(s) of the

system as their primary means of transportation.

o ,{ local representative for children at risk.

o In areas r.vhere they exist, the Chairperson or designee of the local mass transit or public transit

system's Board.

. A representative of the Department of Elder Affairs.

o An experienced representative of the local private for-profit transportation industry.

o local representative of the Florida Agency for Health Care Administration.

o A representative of the Regional Workforce Development Board.

o A representative of the local medical community.

. Agenc.y for Persons rvith Disabilities

The follorving are some of the duties of the local coordinating boatd:

. Approving the Community Transportation Coordinator's Memorandum of Agreement (N{OA) and

Sen-ice Plan.

o Annually evaluating the Community Transportation Coordinator's performance or reviewing the

report from an outside evaluator.

o Revieu'ing all applications for local, state, and federal transportation disadvantaged funds.
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Citrus County'l'ransportation Disadvantagcd Service Plan (TDSP)
Adopted August 1'1.,2022, Updated August 10,2023, Updated 8,2024

Communiw Transoortation Coordinator (CTC)

The Community Transportation Cootdinator is the agency or organization in each county responsible for
ensuting that coordinated transportation services are provided to serve the transportation disadvantaged. The
Citrus County Board of Counq, Commissioners is the designated CTC for Citrus County.

The CTC may provide all or a portion of transportation services in a designated service area. CTC's may also
subcontract or broker services if it is cost effective and efficient.

The following are some responsibilities of the CTC:

o Develop and implement a Memorandum of Agreement (MOA) and Service Plan.

o Execute contracts for services with transportation operators.

o Review all applications for federal, state, and local funding (in coniunction with the local coordinating

board).

o Prepare an Annual Operating Report.

2



Citrus Counry Transportation Disadvantaged Serv'ice Plan (IDSP)
Adopted August 11.,2022, Updated August 1,0,2023, Updated August 8,2024

H e rn ando / Ci tru s Me t ropoli tan Planning O r ganization
789 Pror.iclcnce lJotrlevarcl, Brooksvillc lrl,, 3460 1

The Metropolitan PlanningOrganrzation/Designated Official Planning Agency named above hereby
certiFres to the following:

1,. The membership of the Local Coordinating Board, established pursuant to Rule 41-2.012(3),

FAC, does in fact represent the appropriate parties as identified in the following list: and

2. The membership listed below represents, to the maximum extent feasible, a cross section of the

local community.

Signature ,4M r/, E/)/ab g4:Z?A
7

1)ate:

Table 1: Membership of the Local Coordinating Board of Ciuus County

REPR-ESENTATION MEMBER ALTERNATE TERM

2.

J.

4.

5.

6.

1. Citrus BOCC

Person Over (r0*

Person with Disability
Cittzen r\dvocate (1 of 2)

Citizen Advocate/User (2

of 2)

Childrcn at Risk

Community Action
Public Ilducation
Dept. of Transportation
Dept. of Children and
Famil,ics

Dept. of Elder Affairs
Dept. of \rocational
Rehabilitation
Dept. of Health Care
Administration
Regional \\'orkforce

17

Veteran Services

Privatc Iror-Profit
Transportation I ndustr,v

Local Medical Community
FL Agencv for Persons
u,ith Disabilitrcs
Mass Transit System
Representative

18

't9

Ruthie Davis Schlabach -
Chairman
Vacant
Stephen C. Brown
\tacant
David Douglas (Vice
Chairman)
Sandra \\bodard

Vacant
\racant
Dave Newell
David Knazur

Casey Ladd
Vacant

Gisela Ruiz

Debbie Letterman

Walter "Bud" Osborn
\tacant

Katie Lucas

Jeannettc Ilstes

Joanne Granger, Director

N/A

l)eirdre Barrett-l .aBellc

Chris Leffert
F-iizabeth Alacci

Ashley Harper

Emilio Santiago

Jerry Flandeis

Elizabeth Watson

1, /31 /2024

1..31./2024

Lallcllc (1 /3t l2+)
\\rrrorlard (- /6/b)
NA
N,\
NA
N.\

NA
NA

NA

Letterman (11/2/25)
Flanders (2/1/26)
3/18/2024

NA
N.\

7.

8.
g.

10

11

12

15

16

13

14.

.)



Citrus Counry Transportation Disadvantaged Service Plan (IDSP)
Adopted August 1.1.,2022, Updated August '1.0,2023, Updated August 8,2024

DEVELOPMENT PLAN

Introduction to the Service Area

The Citrus County Transit System (CC'D operates a demand-response door-to-door bus service for residents
of the Countv. This para transit service provides a transportation option to the county's transportation
disadvantaged population (eldedy, disabled, and economically disadvantaged) a potential alternative to single-
occupancy driving along with a deviated fixed route linking Beverlv Hills, Lecanto, Inverness, Crystal River,
Hernando, and Floral City.

CCT operates 25 buses and vans w'ith an average of 4,500 trips a month (post-COVID). The transit system
has been in opera[ion since 1978 under the County's Community Services. CCT's current para-transit bus
service is considered sufficient to serve the County's generally rural development pattern and density.

CCT's service satisfies the County's Transportation Disadvantaged Services Program which was developed
based on Rule 41-2, Florida Administrative Code, and Chapter 42l,trloida Statutes. The Hernando/Citrus
Metropolitan Planning Organtzaaon is the Designated Official Planning Agency for the purposes of
implementing the Countl's Transportation Disadvantaged Senices program and the BOCC approves the
CCT's annual funding and operating budget. The Counry's Communiry Transportation Coordinator (CI'C) is
currently filled by the CCT's director.

Aside from the BOCC, a local'l'ransportation I)isadvantaged Coordinating Board also gives guidance to the
planning and operation of CCf'. The local coordinating board is comprised of citizen volunteers representing
the elderly, disabled, economically disadvantaged, military veterans, and Citrus Counry cidzens at large. The
local coordinating board also includes representatives from the County School Board, the Florida Department
of Transportation (FDOT), the I)epartment of Children and Familics, and the Labor and Employment
Services Sector.

CCT is supported by various funding sources from the Federal Transportation Administration, the State of
Florida, and the County. The Federal Transportation Administration funding is derived from 5307Urbanized
Area Formula Grants, State funding consists of the FDOT - Section 5311 and State Block grants, and funds
from the Florida Commission for the Transportation Disadvantaged. The County provides matching funds
for the system's operation from the general fund.

Background of the TD Program

The transportation disadvantaged are defrned in Chapter 427,Floida Statutes, as: "Those persons who
because of physical or mental disability, income, status, or age are unable to transport themselves or purchase
transportation and are, therefore, dependent upon others to obtain access to health care, employment,
education, shopping, social activities, or other life-sustaining activities, or children who are disabled or high-
risk or at-risk as defined in Section 41,1.202, Florida Statutes".

Florida's Transportation Disadvantaged Program began io 1,979 with the adoprion of Chapter 427,Florida
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged services in a

coordinated fashion.

In 1989, the Florida Legislature reviewed Chapter 427,Floida Statutes according to the State's Regulatory
Sunset Act (Chapter 11,.61,, Florida Statutes). During this legislative review, the Legislature decided to reenact
chapter 42-T,Florida Statutes (FS) with several revisions.

implement the provision ofIn 1990, Rule 41-2 of the Florida Administrative Code (FAC) u.as adopted to
4
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Chapter 421 .In addition, Rule 41-2 of the IrAC assigns the Comrnission for the 'fransportation

Disadvantaged u.ith the responsibiliry to accomplish the coordination of transportation sen-ices provided to
the transportation disadvantaged.

The follo"ving sections cliscuss each of the major c()mponcnts of the 1-ransportation Disadvantased program.

Commission for the Transportation Disadvantaged

The Commission for the Transportation Disadvantaged is independent and reports to the Governor and the
Legislature. Chapter 427,F5 states that:

"The purpose of the Commission is to accomplish the coordination of transportation services to the
transportation disadvantaged".

The Commission currently consists of the following 11. voting members appointed by the
Govetnor. Each member must be a tesident of Florida:

o f'he Secretary of - I'ransportation or -his or her designee.

o f'he Secretary of - Elderly Affairs or -his or her designee.

o f'he director of the Division of Blind Sen-ices.

o 'Ihe director of the Agency for Persons with Disabilities or his or her designee.

o 'I'u-o countl managers or adminisuators, one from a rural county and one from a counq with a

population of more than 150,000, according to the last state census. Term appointment shall be a

4-year term and may be re-appointed for one additional 4-year term. A member appointed whose

term has expired shall continue to serve on the commission until such time as a replacement is

appointed.

o Five members who have experience in transportation, u,orkforce development, transit services,

management, insurance, or service of persons with disabilities or who have a disability and use

transportation for the transportation disadvantaged. Term appointment shall be a 4-year term and

mav be re-appointed for one additional 4-year term. A member appointed whose term has expired

shall condnue to serve on the commission until such time as a replacement is appointed.

The chair of the commission shall be appointed by the Governor, and the vice chair of the commission shall
be elected annually from the membership of the commission.

COMMUNITY TRANSPORTATION COORDINATOR DESIGNATION /
HISTORY

Designated Offi cial Planning Agency

-fhc dcsignated official planning agenc,v is responsible for transportation disadr,,antaged planning in a given
are . In the urbanized areas of the state, the planning agencies are metropolitan planning organizations
(N{Pt)s). In the rural arcas of the state, organizations that arc cligible to be planning agencies are:

o (-ountl or ciry governments.

o llegional planning councils.

o Metropolitanplanningorganizations

)



Citrus County Transportation Disadvantaged Service Plan (TDSP)
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a Local planning orgarrlzatTons u.ho are currentlv performing planning activities in the serv-ice area.

Designation Date / History

Citrus Countv's Public'l'ransit Svstem, Citrus Counrv Transit (CCT) originated tn 1,918, and is operated under
the County's Community Services Department. The CCT was recendy re-designated as the Community
Transportation Coordinator for the period fiom Jul,v 1,,2022 - June 30,2021 .

In August of 1990, the Citrus County BOCC accepted the position of I)esignated Official Planning Agency
for the purposes of implementing the Countl.'s Transportation Disadvantaged Sen-ices Program, pursuant to
Rule 41-2, FAC, and Chapter 427 , FS. The Fkrrida Transportation Disadvantaged Program is administered by
the Florida Commission for the Transportation Disadvantaged. IrffectiveJuly 1, 2018, the Hernandof Citrus
Metropolitan Organrzation became the Designated Official Planning Agency for Citrus County

A local Transportation Disadvantaged Coordinating Board was organized and chaired by a County
Commissioner. The local Coordinating Board consists of citizen volunteers represendng the elderlr,, disabled
users of the transportation-disadvantaged program in the county, the economically disadvantaged, the military,
the veterans, and the citizens at large.

A staff representative of the Counry School Board, the Florida Department of Transpottation, the
Department of Children and Families, and the Labor and Employment Services represents appropriate
governmental agencies.

Citrus Counqv'I'ransit was appointed b,v the Florida Commission for the Transportation Disadvantaged to
serve as Citrus Count',''s Communiry* Transportation Coordinator. The Florida Commission for the
Transportation Disadvantaged has made grant funds available to support transit planning and the Citrus
County Communiq Sen-ices Department, Transit Serv-ices is the recipient of those funds.

Thc Florida Commission for the T'ransportation Disadvantaged has also made grant funds available to
implement the serr,-ices to the transportadon disadvantaged citizens of the County and these grant funds

suppoft capital equipment purchases and the operations of the program. The Citrus Counw Communiq'
Sen ices Department, Transit Services is the recipient of these funds rvhich are called "Transportation
Disadvantaged T'rip/Equipment Funds."

6
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Otsanization Chart

The following chart identifies the general organtzation of those involved in the provision of transportation
disadvantaged service in Citrus County.

Figure 7z Organization Chart

LEGISLATURE

GOVERNOR

COTUIVIISSION FOR THE
TRANSPORATION
DISADVANTAGED

CITRUS COUNTY LOCAL

COORDINATING BOARD
CO NN I\N U N ITY TRANS PO RTATI O N

cooRDTNATOR (CTC)

CITRUS COUNTY BOARD OF
COIVITUISSIONERS

'CITRUS M PO

OFFICIAL PLANNING
AGENCY

H ERNAN DO

PURCHASERS
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CONSISTENCY REVIEW OF OTHER PLANS

Local Government Comprehensive PlanCs)

The local comprehensive planning process involves essentially four basic steps:

1. The collection and analysis of pertinent data concerning the physical and socio-economic

characteristics of the study area.

2. The formulation of goals for future grolr'th and development.

3. The development of obiectives and policies guided by the goals which are the essence of the

Comprehensive Plan.

4. The implementation of the Comprehensive Plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum exteflt feasible, w-ith the Citrus
County Comprehensive Plan/Public Transit E1ement.

Reoional Policv Plan(s)

Commission for the Transportation Disadvantaged 5-Ye at / 20-Y ear Plan

The Comrnission for the'l'ransportation Disadvantaged 5-Year/20-Year Plan cstablished goals, objectives,
and a plan of action for the Transportation Disadvantaged Commission. The plan presents fotecasts of the
demand for transportation disadvantaged sen-ices, the cost of meeting the forecasted demand, the forecasts of
future funding for transportation disadvantaged sen'ices and the approaches to balancing the supply and
demand for these sen-ices. The plan also provides forecasts of the transportation disadvantaged populadon,
the demand for trips, the number of trips supplied, the unmet demand for trips and the operating expenses.

The Transportation Disadvantaged Sen-ice Plan is consistent, to the maximum extent feasible, with the
Commission for the Transportation Disadvantaged 5 -Y ear / 2}-Year Plan.

8
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PUBLIC PARTICIPATION

The Transportation Disadvantaged Service Plan is approved annually by the Local Coordinating Board at an

advertised public meeting. The Board is comprised of representatives from private and public agencies, as

well as citizens. All meetings are open to the public.

Service Area Profile / Demographics

Citrus Counqr is located in v',est central Fkrrida along the Gulf Coast and is bounded by the Withlacoochee
fuver on the north and east, Hernando County on the south, and the Gulf of Mexico on the west. l'he
sutrounding coundes include Le\,J to the northrvest, Nlarion to the northeast, Sumter to the east and
southeast, and Hernando to the south. The counn contains approximately 773 square miles. There are two
incorporated places: T'he City of Inverness on the East Side of the coung, and the City of Crvstal River on the
!7est Side.

Land Use

Citrus Coun6 is a largely rural county u'ith the concentrations of population located in the Cities of Inverness
and Crystal River and urbanized areas of Citrus Springs-Homosassa and Beverly Hills. The unincorpotated
ateas of the county are in transition from rural and agricultural land uses to rural residential and suburban
residential uscs. -\ large portion of the countv is developed as low density residential or is vacant but
committed for residential use. Another maior land use is consen-ation. Lands orvned by the State of Florida,
Southrvest Florida Water Management District (SWFWX,ID), and other public lands comprise a major portion
of the Countr,. A tabulation of the land uses in Citrus County is presented on the next page.

POPULATTON / COMPOSTTTON

Transportation Dis advantaged Population

The projected number of "transportadon disadvantaged" persons (including low income, physically and
mentally disabled, and elderly) Iiving in Citrus County is shown in Table 7-1. More than 50o/o of the countl''s
population is considered potentially ffansportation disadvantaged. This population group has been
consistendy gro"ving in the last few years, again, indicating a potential need for an increased level of transit
services in the future.

The elderly, agc 60 and over, make up the majoriry- of the transportation disadvantaged in Citrus County and
the mentallv handicapped constirutes a small portion of the people using the CC-f system.

Table 2: Potential Transportation Disadvantaged Population in
Citrus County by Yeat, 2027-2025

2021
2022
2023
2024
2025

74,649
78,381
79,459
82,163
83,37',t

*Includes Oategory I and II'I'ransportation Disadvantaged Population (DoEA county
profiles - 2023;Socnl Security's Old-Age, Survivors, and Disability Insurance (OASDI)
beneficiaries by cotnty -2022)

9

YEAR POPUI.ATION



Oitrus (ioturty'l'ransportation l)istclvantagcd Scrvicc l)lan (I'l)Sl'})
Adolrtecl r\trgust 11 ,2022, Up(llrfe(l r\ugust 1O,2023, Llpclatecl r\ugtrst 8,2024

Figure 2: Map of Citrus County Florida
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Employment

Table 3 oudines the employment in Citrus County by Major Industry based on the 2022 Counry Business

Patterns from the US Census Fact Finder.

Table 3: Maior Industries Employment in Citrus County by Industry Title,

72

62

44-1s

-10,081

-6,469

-3,925

-7,349

-2,357

-7,604

-957

-838

-530

-642

-745

-527

-433

-381

-44

-204

-65

-1,2

-31

-s1,13,475

-$55,559

-$18,413

-s14,264

-$24,191

-$10,371

-$6,404

-s9,936

-s16,033

-$10,083

-s8,914

-$2,244

-s5,047

-4,081

-S588

-s2,161,

-$404

-s125

-s142

-s483,116

-s225,105

-$79,367

-s61,669

-s1,1,2,258

-s44,385

-fi27,696

-$47,739

-$50,71,2

-$42,576

-s33,677

-$8,586

-$19,864

-$18,931

-$2,883

-s9,218

-$2,099

-s539

-$692

Health care and social
assistance

Retail trade

Accommodation and food
services

Administrative and support
and waste management and
remediation services

Construction

Other services (except
public administration)

Real estate and rental and
leasing

Professional, sciendfic, and
technical services

Utilities

Finance and insurance

Wholesale trade

Arts, entertainment, and
recreation

Informadon

Manufacturing

Mining, Quarrying and
Oil/Gas Extraction
Transportation and
warehousing

Educational services

Nlanagement of companies
and enterptises

Agriculture, forestry, fishing,
and hunting

56

23

81

53

54

22

52

42

71.

51

31-33

2l

48-49

61

55

11

99 Industries not classified N $0

lt

s0

2017
NAICS Industry

code

Paid employees fot
pay period

including Matc}rl2
Annual payroll

($1,000)
First-quarter

payroll ($1,000)
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Maior Trip Generators /Attractors

The maior transit attractors and generators $'ithin the county are comprised of retail and shopping areas and
institutional and civic uses. Of the existing generators, 32 are located along US-19, US-41 , and SR-44. The
majoriw of passengers come from the Hernando - Inverness 

^rea 
ar,d use the system extensively. The

majoriry of all trips are to shopping centers or medical facilities. The most frequented destinations are the
Walmart Stores, Winn Dixie Stores, and Publix Stores across the county.

Increased transit needs to and from nevu'housing and retail developments; and medical facilities as the County
expands.

Table 4: Doot-to-Door Stop Locations in Citrus County Florida (Data Source: RouteMatch)

21st Century Oncology
Abadiet, Dr.

Access Healthcate - DrJose Rodriguez

Agbo, Dr. Felix, Ped IM Healthcare
Apache Shores
Applebee's
Arbor Lakes
Arby's
Aspen Dental
Avante
Back Yard Pools
Badcock
Baker Dental, Dr.
Batteries PIus Bulbs
BB&T Bank
Bealls Oudet Stote
Bealls, Citrus Center
Belle Villa MHP
Bennett, Dt.
Bevedy Hills Cleaners
Big Oaks MHP
Blind America
Brannen Ban( Highland Square
Brannen Bank, West Inverness
Brashears
Btentwood
Brentwood ALF, Meet at Commons
Bldg
Bright Now Dental
Burger King
Burger King, Citrus Hills
Calvary Chapel
Camp Idlewild
CFCC, College of Cental FL
Checkers
Choung, Dr. Walter
Chronicle, Meadowcrest

Beverly Hills
Inverness

Inverness

Lecanto

Lecanto
Hernando
Inverness
Flernando
Crystal River
Inverness
Inverness
Inverness
Crystal fuver
Crystal fuver
Inverness
Crystal River
Inverness
Inverness
Flomosassa
Lecanto
Lecanto
Ingl,is

Hernando
Inverness
Inverness
Invemess
Lecanto

Crystal fuver
Inverness
Lecanto
Lecanto
Crystal River
Inverness
Inverness
Inverness
Crystal fuver
Inverness
Beverly Hills
Lecanto
Beverly Hills
Lecanto
Dunnellon
Crystal River
Flomosassa
Inverness
Inverness
Inverness

Citrus Cardiology
Citrus Cardiology - Allendd
Citrus Counry* Transit Office
Citrus Diagnostic Center
Citrus Gastro
Citrus Medical Building
Citrus Memorial Hospital
Citrus Memorial Rehab
Citrus Nlemorial Wound Care

Citrus Pain Clinic
Citrus Podiarry*

Citrus Primary Care
Citrus Regional Surgery
Citrus Springs
Clam Haven RV Park
CMH Lab
Coast Dental
Colonnade Park Apartments
Comprehensive Retina Consultants
Connections Bldg / Old Family
Resource
Countrvside Animal Clinic
Courthouse (new)
Courtyard Apartments
Crump's Landing
Crystal Gem Manor ALF
Crystal Oaks
Crystal Palms Apartrnents
Crystal fuver Dialysis
CUB (Citrus United Basket)

CVS, Hemando / Citrus Hills
CVS, Inverness
Daystar
DeGraw, Dr.
Delacruz, Dt., FL Cancer Specialists

Denny's
Dialysis, Inverness /Publix P

Hernando

Crvstal fuver
Crvstal fuver
Hernando
Inverness
Flernando
Lecanto
Inverness
Beverlv Hills
Crystal fuver

Beverly Hills
Inverness
Crystal fuver
Homosassa
Crystal River
Lecanto
Crystal fuver
Crystal River
Inverness
Flernando
Inverness
Crystal River
Crystal fuver
Inverness

Crystal fuver
Inverness
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Adopted August 11,2022, Updated August 10,2023, Updated August 8,2024

Diamond Nails & Spa

Dickert, Dr., Meadowcrest Family
Practice
Dollar General by Mt. B's Car \7ash
Dollat Genetal, Bevedy Hills
Dollar General, Homosassa
Dollar Tree, Bevedy Hills
Dollar Tree, Citrus Centet
Driver's License Office
Driver's License O ffice
Elyaman, Dr. Mostafa
Elyaman, Dr. Nfostafa / Family
Practice Associates
Envision Eye Spec
Family Dollar, Crystal fuver
tramily Life Care Inc
tramily Resource Center / Neu'
Location
Farmets Home Furniture
First Baptist Church
Flonda Cancer Specialists
Flonda Cancer Specialists
Florida Family Health Medical Center
Flonda Orthopedic Instirute
Forest Lake North
Forest Ridge Sr Residences

Fotest fudge Village
Forestview MHP
Friends of Citrus Herqr's Thrift & Gift
Shoppe, Old Hospice Thrift
Friends of Citrus, I-Ierry's Thrift &
Gift Shoppe, OId Hospice Thdft
Gandhi, Dr.
Gastro Assoc.
Gelinas, William
Genesis W'omen's Center
Gonzalez-Oriz,Dr. E. / Access

Healthcare
Goodwill Store
Grace Clinic of Homosassa
Green Acres
Gurnani, Dr., Psychiatry, Nature Coast
Aquatic Rehab
Habitat for Humaniry
Hasan, Dr., Citrus Primary Care

Helping Hand Thrift /Lady of

Hernando Senior Centerf Old CCFRC

Hickory Hollow
Hidden River VA Chnic
Hitchcock's Markets

Crvstal fuver

Crv-stal fuver
Beverly Hills
Homosassa
Bevetlv Hills
Inverness
Crvstal fuver
Inverness
Crystal fuver

Inverness

Crvstal fuver
Crvstal fuver
Invemess

Hernando

Homosassa
Crystal River
Lecanto
Inverness
Homosassa
Tar-:pa
Hernando
Hetnando
Hernando
Homosassa

Lecanto

Homosassa

Lecanto
Crystal fuver
Crystal fuvet
Inverness

Crystal fuver

Crystal fuver
Homosassa
Homosassa

Inverness

Inverness
Beverly Hi.lls

Inverness

Flernando

Inverness
'I'ampa

I-lomosassa

Home Depot
Humanitarians of Flodda
Humanitarians Thrift Store
Flunter's Spring MHP
IMPACT Counseling
Inverness Club
Inverness Medical Imaging

JM Plumbing Services

Johnny Cakes & Steaks Homestyle
Restaurant
I(ey Centet - Orvis Building
Key Facility
Key Thrift Store, Invemess
Key Thrift US Hwy 19

I(nights of Columbus
Krishnan, Dr.
Lakeside Village
Langley Dental
Laundedand
LEC Senior Center CD lstLeft 1st

door CD
Lecanto Hills MHP
Lewis, Dr., Bev Hills Dental
Libnr,v, Bevedy Hills
Lrbrary, Crystal fuver
Library, Inverness
LifeStream Behavioral Center
Liu, Dr. Blessilda
Lowes
Marina Del Rey
Masonic Business Center
Matysik, Dr.
Meadowcrest Family Practice
Meena, Dr. Nathan
Ivlontgomery, Dt.
Moss Oak MHP Lot 33

Nature C oas t Dentis trv-

Oak Park of SMW
Ollies Bargain Outlet
Oncology Institute
Optimart, Citrus Center
P.E.T. Services of FL
PaneraBread / Publix Plaza,Inv
Padkh, Dr. B., Neurology
Parikh, Dr. S., Psychiatry
Pasupaletti, Dr., Citrus Cardiology
Patel, Dr. B.

Patel, Dr. B.
Patel, Dr. Toralben, Cardiology
Ped IM Healthcare

Lecanto
Crystal fuver
Lecanto
Crystal fuver
Crystal fuver
Beverly Hills
Inverness
Inverness
Inverness

Inverness

Crystal fuver
Lecanto
Inverness
Lecanto
Lecanto
Beverl,v Hills
Beverly Hills
Inverness
Inverness

Lecanto

Lecanto
Beverly Hills
Beverly Hills
Crystal fuver
Inverness
Crystal River
Hernando
Invetness
Beverly Hills
Inverness
Invemess
Crystal fuver
Invemess
Inverness
Inverness
Beverl,v Hills
Homosassa
Homosassa
Lecanto
Inverness
Beverly Hills
Inverness
Crystal River
Crystal fuver
Inverness
Beverly Hills
Inverness
Lecanto
Lecanto

1,3
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Peterson, Dr.
Pine fudge
Planet Fitness
Post Office, Floral City
Post Office, Invemess
Potu, Dr. Ranganatha
Pritchyk, Dr.
Publix, Citrus Hills
Publix, Homosassa
Publix, Hwy 44
Publix, Inverness
Publix, Sugarmill Woods

Quest Diagnostics, P ark Plaza

Quick Kash
RaceTrac, US 19

Rehab Partners Therapy
Rena's Hair Design HSQ
fudgeview Apartments
fuver Reach Apartments
Ryan Markland Sign & Lighting
Salon Suites
Salvation Army Probation

Savage, Dr. Ken, Natute Coast Health

Savage, Olga, Dr. Flodda Family
Health Medical Center
Save A Lot, Invetness
Save A Lot, Kings Bay Plaza
Sharma Instirute of Pain

Smiles on Citrus, Dr. Jennifer Lee,
Dentist
SN{W
St. Margarets Church
St. Manin, Dr. Dacelin
Starbucks
Stanley, Dr. Beena

State Probation, Regional Plaza

Sugar Mill Diagnostic Imaging
Sumter Electric
Suncoast Primary Care Specialists
Suncoast P.i-rry Care Specialists
Suncoast Primary Care Specialists
Suncoast Dermatology
Suncoast Schools Credit Union
SunTrust Bank, Bevedy Hills
SunTrust Bank, Citrus Hills
SunTrust Bank, Inverness
Tambrini, Dr., Access Healthcare
Tara Food Mart

Ilomosassa
Bevetly Hills
Inverness
Floral Cigv
Inverness
Crystal River
Crystal fuver
Hernando
Homosassa
Crystal fuver
Inverness
Homosassa
Beverly Hills
Inverness
Crystal fuver
Inverness
Inverness
Crystal fuvet
Crystal fuvet
Inverness
Inverness
Lecanto

Crystal River

Lecanto
Flomosassa
Crystal fuver
Crystal fuver
Homosassa
Crystal River
Inverness
Inverness
Inverness
Tampa
Crystal fuver
Inverness
Lecanto
Dunnellon
Dunnellon
Villages
Dunnellon
Dunnellon
Hernando
Lecanto
Inverness
Citrus Springs
Crystal fuver
Homosassa
Inverness
Homosassa
I{omosassa
Flomosassa
Lecanto
Inverness
Homosassa
Inverness
Inverness
Homosassa
Lecanto
Crystal River
Homosassa
Lecanto
Flomosassa
Crystal River
Flomosassa
Invemess
Inverness
Beverly Hills
Crystal River
Inverness
Lecanto
Lecanto

I Iomosassa

Inverness
Crystal fuver
Inverness

The Commons
The Crab Plant
The Missioo - lVomen's Location
The Sanctuary
Thunderbkd MHP
Tim's Barber Room
TJ Maxx Citrus Center
TLC Rehab
VA Tampa Hospital
Value Dental Care
Veteran's / Mission lvlen's Shelter
Veteran's Clinic
Veterans Dermatology Clinic, G\lL
Veteran's Hospital, Gainesville
Veterans OP Clinic
Veteran's Optometry Clinic, G\L
VFW, Citrus Springs
VFW, Hernando
Villacastin, Dr. Alex T.
Villacastin, Dr. Alex T.
Villacastin, Dr. Alex T.
Walgreens, Crystal River
Walgreens, Homosassa
Walgreens, Invemess
lTalgreens SMW
Walmart, Homosassa
Walmart, Flomosassa
Walmart, Lecanto
lTalmart Supercenter
Ward, Dr. Chris (eye)

Washington Square Apts
\n'e[s Fargo Bank, Inverness
Wendy's, Flomosassa
Wendy's, Lecanto
West Citrus Government Center
West Citms Senior Center, CD
West Coast Eye Instirute
Will Construction
'Wilson, Dr. Cadene
Winn Dixie, Homosassa
Winn Dixie, Sweetbay
Winn Dixie, Highland Square
Winn Dixie, ParkPlaza
Winn Dixie, Shopping Center
Withlacoochee Technical College
World Fusion
YMCA

Crystal fuver

Ifomosassa
Inverness
Lecanto
Lecanto
Inverness
Inverness
Homosassa
Invemess
Lecanto
Invemess
Citrus Springs
Lecanto
Invetness
Bevetly Hills
Hernando
Inverness
Homosassa
Homosassa

14
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xSource: Citru Countl Tranit 2021

INVENT ORY O F AVAII-ABLE T RAN SPO RTATI ON SE RVI CE S

Existing Transit Service

The existing CCT system provides transit service throughout Citrus County as a demand-response para transit
bus svstem. The system picks up r-iders anl'rvhere u'ithin the countv's 773 square-mile ateaar,d transports them
to their planned destinadons, in some cases for Veterans Services as far as Gainesville, T'ampa and the Villages
VA, and Social Security Office in Ocala.

Due to CO\rlD, current deviated fixed route serv-ice hours are from 6:00 a.m. to 6:00 p.m.

While most serv-ice areas for door-to-door serv-ice have transit sen-ice from N{ondav to Friday (except holidays),
certain sen-ice areas such as Dunnellon and Ozello/Red Level/Citronelle are available only on select rveekdays.
fuders may call and make a reservation up to 14 days in advance, with a minimum of two day by noon advance
notice. Same day serv-ice may be accommodated if scheduling is available to allorr,- scheduling of routes and
drivers. The follou-ing are the schedules of CCT's current transit service within each serv-ice area:

15
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Citrus County 1'ransportation Disadvantaged Service Plan (I'DSP)
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Citrus County Tranril
3S2-S27-75:10
r,gww.cil r ugcounlvlra nsil.com
i$r;5ed 3lul02t

Cltrus CountyTransh ls a publlc transportatlon protram avallable to .vcryone.
We provrUe door-todoor service. Reservations m.y be made up to 14 &y5 in advance, no later
than two (2) bu:inesss days prior. Cost 55.00 each way.51 transfer fee with only one {U transfer
allowed. Custom€rs who meet certain criteria may be eligible for a redmed rate of
S3.0O each way with a 51 transfer fer.

r'7:30 AM tripn ire llnaled to worl and mcdkal, bced ofl avaiLbillw and seryke erG.s

TO THE FOILOW'NE
Hllll lnner CitV

SaturnUp optiont&vt
Mon - Frl Il,M AM

l:30 PM

E:;l0AM
12:30 PM

ll:dl AM
3:OO PM

Crystal Riv€t Tuer & Thun

E:30 AM
1.2::l{I PM

1l:mAM
3:fl) PM

Mon/ Wed/ FrilnvernetB

Mon - Frior A(rpri County l1:45 AMAM

M.Wqba,
8:,!tOAM

lO:0OAM
12:30 PM

Ectr rn@JUdE
ll:& Alvl
1:30 PM
3:mPM

TO THE FOIIOWNo
RiY€, hr*. City

by5
Mon - Frl

'07:30 AM
09:00 AM

11:m AM
l:mPM

Mon - friA(roi' CotFrty

Mon - Fri 7:3t! AM 1l:30 AM

Oayt
Monlwed/ F i 11:00 AM

fo FOLIOWG,tG Apdon,
Countyrt 7:30 4il1

Pith

Hillr / lecanto rr Mon/ W.d/ Fri '07:30 AM l1:45 AM

ored,
oo|t

Mon - Frl
Rcurnq?dont

ll:45 AMlCity hner Clly 7;3O dM
optlont

It:10 AMAt\1

Mon - Frlor Acao4s County .0750 AM ll:0O AM
1:00

I City Area {E Gobbler Dr, 9:m A&1 ll:00 AMo pklup Tues Thurs

to
tt1 9:m AMArtf, i.o to 1 AM
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Herndndo +oudying areos mdy oppty
TO THE FOLLOWING Doys

Mon/ Wed/ Fri

Pick Up options Return Options
Hernando lnner City 8:30 Al!'l

11:00 AM
11:45 AM
3:15 PM

I nverness Mon/ Wed/ Fri 8:30 AM
01:00 PM

11:00 AM
3:00 PM

Lecanto South or Across County +* Mon/ !Ved/ Fri 107:30 AM 11:00 AM
09:00 AM Loo PM

Beverly Hills / Lecanto North Mon - Fri *07:30 AM 11:45 AM
2:15 PM09:00 AM

citrus Hills Area (HwY 486 to Croft) pickup to lnverness Mon/ Wed/ Fri 8:45 AM
72t45 PM

11:00 AM
3:00 PM

Citrus Hills Area (HWY 486 N, Page Ave) pickup
to Beverly Hills / Lecanto

Mon - Fri 9:00 AN1 1.1:45 AM
2:L5 PM

Homosdsso *oattino oreos mov dDolv
TO THE FOLLOWIN6 Doys

Mon Fri

Pick Up options
8:30 AM
10:00 AM
12:30 PM

Return Options
L1:0O AM

1:30 PM
3:00 PM

Homosassa lnne. City

Sugar Mill Woods (Hwy 19 & Hwy 98 area) *' pickup Mon & Wed 7:30 AlVl

09:00 AM
L1:00 AM
1 :00 PMto Homosassa lnner Citv

Crystal River and Across County Mon Fri r07:30 AM
09:00 AN1

11:0O AM
1 :O0 PM

Lec a nto'* Mon - Fri i07:30 AN1

09:00 AM
11:30 AM

1:00 PM

tnverness *outlvinq oreds mov opplv
TO THE FOLLOWING

lnverness lnner City
Doys

Mon Fri

Pick Up options
8:3O AM
10:00 AM
12:30 PM

Return Options
11:00 AM

1:3O PM
3:00 PM

croft Ave ( walmart ,/Lowes/Beall s) 9:00 AM
11:00 AM

1.L:45 AM
Z:1.5 PM

Mon - Fri

Across County 11:00 AM
L :00 PM

Mon Fri *07:-30 AM
09;00 AM

lnverness Area (Turner Camp Rd past Woodcrest Ave) ** Tues & ThuE 9:0O AM 11:00 AM
pickup to lnverness 1:00 PM

lnverness Area (E. Gulf to Lake Hwy past 5 Shad Terrace) +t Mon & Wed 9:0o AM 1.1:00 AM
oickup to lnverness 1:00 PM

lnverness Area (Counw 581 from E. Amy Ln to County Line) t*
pickup to I nverness

Mon & Wed 9:00 AM L1:00 AM
1:00 PM

Leconto t* oudYina oreas mov apolv
TO THE FOLLOWING Ddys

Mon - Fri

Pick Up options
*07:30 AM

8:45 AM

Return Options
Beverly Hills 11:45 AM

2:15 PM

Crystal River / Homosassa Mon - Fri +07:30 AM
8:45 AM
10:15 AM

11:00 AM
1:00 PM

2:15 PM

lnverness Mon - Fri 8:15 AM
10:15 AN1

11:0O AM
1:00 PM

Red Lever/Citronelle / Ozello oreds
TO THE FOILOWING Ddys

Tues & Thu6
Pick Up options Retum Options

Red Level / Citronelle area to CrystalRiver 9:OO AM 11:00 AM
1:O0 PM

orello area to Crystal River Mon & Wed 9:OO AM 1L:00 AM
1:00 PM

18

Currentlv, CCT has ten (10) adminisuative staff personnel and t$-enq'--nine (29) bus drivers (including
casuals). Under the existing fee structure, adults pav full price and children 1.2 and under ride free. The existing
fee structure is 55.00 public and 53.00 Eligible'fransportation Disadvantaged per one-\ray trip.
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The operation re\renues and operating expenses for -2019-2023, including the Coordinating Contractor d^ta are

depicted in Table 5: Revenues and Operating Expenses by Measure and Year
Citrus Count/, Florida -2019-2023.

Table 5: Revenues and Operating Expenses by Measure and Year
Citrus County, Florida -2019-2023

Riders

Expenses

Revenues

Vehicle lvliles

107,314

$1,952.589

$1,778,473

459,199

91 119'' ,, ' -

s1,831,851

s1,665,025

490.345

84,157

s2,556,007

s2,456,427

523,650

91,403

$2,368,845

s2,272,851

526,307

88,544

$2,569,994

$2,1,60,759

614,471

*Source: Citrus County Transit, Annual Operaring Report, Prepared by: Citrus County Transit (rncludes
Coordinating C ontractor)

CCT's operation is supported by various state and county funding mechanisms. In 2023,local funding
accounted for approxim ately 73o/o of the operating expense of CC'f, primarily due to the use of CARES Act
funding. The remaining operation costs are funded by the Commission for the Transportation Disadvantaged
and other state and federal funding programs, including:

o Section 5307 --I"he Federal Transit Administration provides monies for operations and purchase of
equipment. Received 5307 CARES ACT funding that reduced the local funding.

o Section 53ll - FDOT proredes monies for operations and the purchase of equipment.

o State Block Grant - FDOT provides monies for 5307 and 5311 match.

. Section 5339 - FT'A provides funds for the purchase of equipment and facilities.

o Developmental Services -'I'his program is sponsored by the Key Training Center for the mentally

disabled. Under this program, the individuals are transported to and from the I(ey Training Center to

their homes.

o Flodda Commission for the Transportation Disadvantaged - Operating costs are ptovided for

transportation disadvantaged customers.

Because of the high percentage of transportation disadvantaged, fare box revenues do not account for alarge
percentage of the CCT's funding. In 2023, rider fares accounted for 2o/, of the total operational funding.

TransDortation Altematives

The follou,ing are Non-Emergency Transportation services currendy available to the public in Citrus County.

Terq.'s Taxi
Local Taxi service serving Citrus Count!, Nursing Homes Prescription deliveries, Local Hospital patient
transportation, N{ed-\\'aiver providers. Airport Transportation. Not ADA accessible, wheelchair in trunk.
Operates 24 / 7 . Cont^ct 352-7 26-37 23, Toll Ftee 877 -569 -829 4.

A-{-\ Transoortation and Taxi
Sen-ing Citrus Counq'Cities: Floral City, Inverness and Hemando. Local Transportation, and airport
transport. Not ADA accessible, wheelchair in trunk. Operates 24/7. Contact 352-860-0800

t9

Measure 2019 2020 2021 2022 2023
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Nature Coast Cruisers
Serving Citrus County to anywhere: Wheelchat and sftetcher, Operates 24/7, pickup fee and per mile fee,

(in process of accepting Nledicare and N{edicaid). Special rates One Way fiom Hospitals. Contact 352-
809-6049.

Mercv Transoort#

Sen-ing Citrus County: Wheelchair and stretcher, Operates 8am-Bpm, fee based. Does not aicept
insurance. Contact 352-586-7 593

Scheduled Health Transport LLC
Serving Citrus County to anl.urhere: Wheelchair. Fees based on time or mileage. Medicate / Medicaid.
Contact 352-201-1717

20



Citrus Counqv I'ransportation Disadvantaged Service Plan (|DSP)
l\dopted August 1,1,,2022, Updated August 1.0,2023, Updated August 8,2024

SERVICE ANALYSIS

Forecasts of Transportation Disadvantaged Population

Proiected Transit Demand

According to the Census Bureau, Citrus County had a population of 153,849 in 2020. The population
increased at a rate of 8% betrveen 2010 ard 2020 artd is esdmated 

^t 
1,66,696 n 2023, an approximate 9o/o increase.

Historical and proiected population information for the County is shown in Table 6: Historical and Projected
Population by Year Citrus County, Florida 2020-2050.

Table 6: Historical and Proiected Population by Year
Citrus County, Florida 2020-2050

2020

2025

2030

2035

2040

2015

2050

1,53,843

-1.66,400

-175,400

-1,82,100

-187,800

-1,92,300

196,500

-8.16

-5.40

-3.99

-2.96

-2.40

2.18

xSource: US Census Rureau and the University of Florida, Bureau of llconomic
and Business Research 2024 proiections medium level.

Table 7: Historical Para Transit Ridership and Percent
Change by Year Citrus County, Florida 2019-2023

1,,762

1,884

2,728

1,991

2,299

*Citrus County' f'ransit 2023 (note: increase n 2020 and 2021, due to paratransit only
option during COVID-19--back to normal range in 2022 post COVID operating both
demand response/paratransit and deviated fixed route systems.

2019

2020

2021

2022

2023

21,142

22,61,1

25,537

23,933

27,597

-18.10o/o

6.48o/o

11.47o/o

-7.80h

1.53%

2l

Yeat Population
Petcentage

Change

Year Total Paratansit Average Monthly
Ridership

Percent Change
from previous year
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EXISTING AND PROJECTED POPULATION CHARACTERISTICS NEEDS ASSESSMENT

Table 8: Populzrtion Statistics by Rzrcc, Agc arnd Gender, Citrus County, Florida Updated202l

'['otal l)opr:lation

Population by Race

Whitc akrnc

l]lacl< or .\frican .\mcrican alonc

At.ncrican Inclian ancl ,\lasl<a nativc alotrc

.'\sian alonc

Nativc I larvaiian, ancl othcr l)rcific trativc alonc
'l's'<i or nr()rc faccs

Population by Hispanic ot Latino Ot gr, (of any race)

l)crs<>ns of Ilispanic or l,atjno ()rigin

l)crsous Not of I Iispanic ()rigin

Population by Gender

N,f a1c

licnralc

Population by Age

I)crsons 0 to -l 1,cars

Pcrsons 5 to 17 ycars

I)crsons llJ to 6-l vcars

l)crsons 65 vcars tncl or.er

1,47,929 100"/o 153,u43 100'X, 5,914

.130,325

4,586

59

2,3(t7

0

2,51,5

8,437

139,497

71,,598

76,331,

5,(t21,

21,1,89

73,(t(t9

53,10(t

8U.10%

3.10'h

0.04n/o

1.(tOoh

0.00%

1.700/,

5.7\',Y,

94.30o/o

48.40'Yo

51.(t}'Yo

3.ti0'/o

77.20o/o

49.tl}u/o

35.20%

142920

4923

(t1,5

2(tl5
0

2615

9,384

144,459

74,(t14

79,229

5,()92

22,(t15
(t9,07(t

5(t,460

92.90"/u

3.20"/,,

0.40,,/n

1.J 0o/,'

0.00'Zr

1.7 (.lo/u

6. I0')/i,

93.90n/u

48.50n/n

51.s0%

3.7}u/o

1,4.7)o/u

44.90Y,

36.70o/o

12,595

J3/

556

248

0

100

8.U1%r

6.84u/n

90.41%,

9.50o/u

0.00n/n

3.84n/o

70.760/o

3.43o/u

4.04"/,,

3.66tY,'

7.25u/u

6.31.,'/u

-6.65Yo

5.9401,

9s3

4,9(t2

3,016

2,89u

71

7,426

-4,593

3,354

*Sourcc: US (lcnsus 2021 md 2021 'I'l)Sl'} (201U (,ounts)

22

Population
2018

Counts
Petcentages

2020
Counts

Petcentages
2A18-2020 Percentage
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Age Distribution

Citrus County is considered one of the three counties with the largest percentage of older population per
capita in the Nation. Approximately 54o/o of the county's population is currently 55 yeats and older and the
percentage of elderly population is expected to remain 547o through 2030 to 53o/o lr:to 2045. Citrus County's
aging population indicates a crittcal need to not only maintain but expand transit services in the future. 'I'he

projected distribution of age groups in Citrus Counry is shou,n in the table below 2020-2045.

Table 9: Existing and Proiected Age Distribution by Ag. and Year Citrus County 2020-2045

0-17

18-24

25-54

55-64

65-79

B0 and over

Percent of
Population
55 and over

22,067

7,639

40,439

21,041,

37,807

1,4,390

23,156

7,674

41,317

26,437

41,115

16,870

24,029

8,205

42,507

23,955

44,524

1,9,161

24,874

8,276

45,073

22,268

45,574

20,815

25,299

8,638

46,588

)) 11q

43,732

23,730

25,471

9,087

47,688

25,497

40,091

26,489

53'/o 540h 54o/o 530/o 53o/u 530/o

xSource: Bureau of Economic & Business Research Population Ptojections by Age, Sex, Race and
Hisparuc Origt" for Florida and its Cound.es 2025-2045 with Estimates fot 2020 (ReleasedJune
2021)
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Figure 3: Citrus County Urbanized Areas and Urban Clusters, 2023

Legend
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*2020 Federal Transit Administration UZA Maps (Beverly Hills-Homosassa Springs-Pine Ridge UZA).

Sugarmill Woods Urban Cluster.

Citrus County is 62.88% Urban 37.'12% Rural.
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CITRU S C OUNTY TRANSPO RTATr ON 2020 -203s PROJECTED TRANSTT
FLEET AND FACILITY NEEDS

Future transit needs were estimated using the constant ratio current growth rate method, u,ith the assumption
that the current relationship between the transit fleet and average monthly ridership will remain constant over
time. The historic and projected number of buses needed through the vear 2035 can be seen in f'able 10:

Citrus County Fleet Needs, Historic and Projected,2020-2035.

All future transit plans depend on the availability of funding and the necessary population density to support
the deviated Frxed rr>ute slstem. Nlore opportunities for state transit funding are available to support the
deviated Ftxed route system when counties reach a population of more than 200,000 people.

Table 10: Citrus County Fleet Needs, Historic and Proiected,
2020-2035

2020
2021
2022
2023
2025 Projected
2030 Proiected
2035 Proiected

*Source: Citrus County Transit (Note: 2021 Para only trips due to COVID-19)

Citrus County Additional Needs

1. Expand fuel reserves
2. Bus stop shelters

Transportation Plan Impacts on Public Transit

Highu'ay and roadu'av improvements scheduled over the next 1O-years rvill have 2 types of impacts for CCT.
The major improvements will result in short-term impacts and long-term impacts. All roadv"ay improvements
are identified in the County's 5 Year Capital Improvement Plan and Florida Department of Transportation's
(FDOT) 5 Year Work Program.

The short-term "construcdon" impacts could result in minor delays and alternate routes during the
construction of the new facilities. It is anticipated that these impacts could result in additional time being
required to transport passengers. The length of delay will likely varv due to the demand response nature of the
existing transit sen-ice. Coordination betu,een the CCT and agencies involved in the roadway improvements is

necessary to contfnue providing as efFrcient a program as possible. This effort should include, at a minimum, a

10-day- notification of highu'ay construction proiects in the Counry.

The long-term impacts rvill be characteized by reduced traffic congestion ler-els and improved vehicle and

transit operadons. In addition, because of improvements in the roadway network, more routing options could
potentially be made ar,-ailable where CCT serv-ice is currendy not available. For instance, the potential
extension of the Suncoast Parku,ay may crezte the opportunity to provide longer distance bus service and

inter-county regional bus service.

4,422
2,1.28

3,207
4,284
-6,000
8,200
9,500
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Public Transit Plan

The population and population density of Citrus County has allowed CCT to develop a successful deviated
fxed- route transit service. The public transit plan proposes the continued operation of the existing demand-
response para transit serv-ice and expanding serv-ice geographic reach, increasing sen'ice hours, and increasing
trip frequency to sefi,-e alarger percentage of the County's population.

In the longer-term, as the County's population continucs to increase and as more transit funding opportunities
are made available, the County should plan to increase the frequency of the deviated fxed route service.

Orange Line Deviated Fixed Route Information

The Counry's land use element calls for encouraging mixed-uses and higher densiry development around
nodes and major corridors. Following is the map of the Orange Line Deviated Fixed Route Service routes
The four different routes return to the Citrus Counry Transit Center six times per day in order to
accommodate cross counry ffips.

Figure 4 Onnge Line Deviated Fixed Route Service Routes

Where to Catch the Bus:
The locations of each stop are shovu'n on the map and described on the schedule
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Use the Map and Schedules to Plan Your Bus Trip:
Look at the map to decide which route and direction you rvish to travel. Go to the schedule and Frnd your
stop number and dmes of pick up. The 'I'ransfer station is at 'fhe Citrus County Transit Office or I-owes-
Inverness.

Deviations:
Several stops are shou'n on the schedule as a deviation, you must call Citrus County Transit at352-527-7630
at least one (1) hour prior to pick-up time to schedule a deviation. Please let the driver know where your
destination will be when you board the bus.

Customer Service:
Orange Line hours: 6am - 6pm
Call us at352-527-7630 if you need additional information or would like to comment on our service. We
value your feedback.

What else do I need to know?
You must pay the fare or show a ticket each time you board the bus. Please have exact change drivers caflnot
make change.

Let driver know where you want to get off at least 2 stops ahead of time.

Service for Persons with Disabilities:
Citrus County 'fransit buses are w'heelchair accessible. If you live within a quarter mile of a bus stop, and are

unable to get to a stop, contact our office and vou may request a deviation within t hour or be picked up at
your home rvith 24 hours advance notice 'uvith door-to-door sen-ice. Call us at (352) 527 -7630.

Bus Fates:
Cash Fares $1.00 per trip
Free Pass if qualiFred TD, Veteran, Medicare or Disabled.
Children 12 and under Free
Monthly Ticket $35.00
W'ebsite: www.citruscountvtransit.com
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BARRIERS TO COORDINATION
The following barriers to coordination have been identified:

Agencies that develop ne$. or expand existing programs u'ithout regard to transportation in the

planning andf or budget phases. This places reliance on already scarce TD Trust Funds.

Geographic Location - The rural serv-ice ^re creates a challenge as essential services; i.e. medical, and
employment trips result in longer trips. T'he taffic congestion is increasing as the growth rate
continues to climb.
Technology - The need for updated intelligent transportation system softu,are would assist in

enhancing service for riders.

Capital Purchases -'fhe length of time to order and receive sen-ice vehicles to replace aging fleet

impacts the current fleet's abi1i6' to maintain consistency. Additionally, there is a great need for bus

stop shelters which are cosdy in labor and materials. Florida's rainy season flune-November) impacts

dders'abiliry* to board buses where no shelters are cuffendy provided.

GOALS, OBJECTIVES AND STRATEGIES

1. Goal: The CTC shall provide transportation services that are cost effective and efficient.

Objective: The CTC shall strive to pror-ide transportation serv'ices that maximize the use of all
vehicles to eliminate duplication of serv-ice without excessive inconvenience to passengers.

Strategies:

o The CTC shall revieu, driver manifests daily to prevent duplication of effort whenevet
possible.

o 'fhe CTC shall schedule passengers geographically, multiJoading agencies, in order to
streamline the use of tesoutces (buses and drivers).

o The CTC shall measure the total passenger mips per vehicle.

2. Goat The CTC shall eliminate physical barriers to the use of tansportation services by
persons who are elderly and/or disabled.

Objective: f'he CTC shall complv rvith the requirements of the Americans u,ith Disabilities Act
(ADA) regarding access to and provision of transportation services.

Suategies:

o The CTC shall pror,-ide alternative media types for accessing services, such as, large print
pubLications, when requested.

o The CTC shall develop a formal training program for the utilization of special equipment for
the disabled as u'ell as for passenger sensiriviq issues as they pertain to the disabled.

o The C-IC shall maintain an adequate number of vehicles with operational wheelchair lifts to
ensure equivalent serv-ices to individuals u.ith disabrlities.

a

a

a

a
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3. Goal: The CTC shall comply rvith all reporting requirements of the Commission for the
Transportation Disadvantaged and the Coordinating Board.

Obiective: The CTC shall complete all reports as required or as requested by the Coordinating Board
or the cr>mmission.

4. Goat Respond to grievances as specified in the Coordinating Board's Grievance Procedures.

Objective: All grievances rvill be addressed in a timely manner.

5. Goat The CTC shall ensute the provision of safe tansportation services.

Obiective: 'fhe C'I'C shall ensure the safetr, and u'ell-being of passengers through inspection and
maintenance of all vehicles.

Stategies:

'Ihe Public Transportation Agency Safetl Plan (PTASP) shall meet all established requirements
and adhere to legislative mle.

Vehicles shall be inspected on a dailv basis by drivers and on an annual basis by certified
mechanics.

\rehicles shall receive regulady scheduled prevendve maintenance.

6. Goal: The CTC shall comply rvith federal tequirements for drug and alcohol testing.

Objective: -I'he CTC shall ensure the safety and rvell-being of passengers through compliance u,ith
testing requirements vehicles.

Strategy:

o 'fhe CTC shall ensure that all required testing is completed as required.

o

a

a
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Table 11: Goals, Objectives, and Strategies Citrus County, Florida

The CTC shall provide
transportation services
that are cost effective and
efficient.

The CTC shall eliminate
physical barriers to the
use oI uansportation
services by persons who
are elderly and f or
disabled.

The CTC shall comply
with all reporting
requirements of the CTD
and the Coordinating
Board.

Respond to gtievances as

speciFred in the
Coordinating Board's
Grievance Procedures.

The CTC shall strive to
provide transportation
services that maximize
the use of all vehicles to
eliminate duplication of
service w-ithout excessivc
inconvenience to
passengefs.

The CTC shall comply
with the requirements of
the ADA regarding
access to and provision
of transportation.

The Cf'C shall complete
all reports as required or
as requested by the CTD
or the Coordinating
Board.

All grievances rvill be
addressed in a timel,v
manner.

1. The C-IC shall review
driver manifests daily to
prevent duplication of
effort whenever possible.

2. The CTC shall schedule
pas sengers geographically,
multi- loading agencies, in
order to streamline the use

of resources.
3. The CTC shall measure the

total passenger trips per
vehicle.

Ongoing /Daty

1. The CTC shall provide
alternative methods for
accessing serv'ices.

2. The CTC shall marntain an

adequate number of vehicles
u,ith operational wheelchair
lifts to ensure equivalent
serv-ices to individuals rvith
disabilities.

Ongoing

Ongoing

Ongoing

The PTASP shall meet all
requirements and adhere to
legislative rule. \rehicles shall be
inspected on a daily basis by
drivers and on annual basis by
certified mechanics. Vehicles
shall receive regularly
preventat-ive maintenance

Ongoing

The C IC shall ensure that all
required testing is completed as Ongoing
required.

The CTC shall cnsure the
pror-ision of safe

transportation serv-ices.

The CTC shall ensure
thc safcry and well-being
ofpassengers through
inspection and
maintenance of vehicles.

fhe (lTC shall complv
rvith federal requirements
for drug and alcohol
testing.

The C-I'C shall ensure the
safety and u,'ell -being of
passengers through
compliance with required
testing
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SERVICE PLAN / OPERATIONS

Acceptable Alternatives

Not applicable

Accessing Services+

CCT operates a Public'I'ransportation system, and anyone is eligible to access sefl,-ices simply by making a
resen-ation. Reserv-ations must be made no later than noon 2 business days in advance. lteseru'ations are
taken Nlonday through Friday (excluding Countl designated holidays) from 8:00 A.NI. until 5:00 P.NI. by
calling (352) 521-7 630. Passengers are required to pay a fare box fee of $5.00 each way with $1.00 transfer
fees. Children, 1.2 and under, r.vill be permitted to travel at no cost. Passengers must complete an applicauon
process to determine eligibility for TD. Applications are avatlable on buses, in person, and by mail. When
necessary, due to either capacin' or time constraints, prioriry is given to ffips in the following order: medical,
nutrition, employment, education, shopping, and recreation. f'o date, CCT has not found it necessary to
rmplement prioritization. Passengers are required to cancel any trip resen-ation that is no longer needed at
least sixty (60) minutes prior to the scheduled pick-up time.

Education Efforts / Marketing

Citrus Counq Transit's marketing efforts include Transit \X/ebsite, FaceBook, brochures, business cards,
Internet, and flyers. CCT uses public advertising in newspapets, social media, on radio and television stations
and w-henever possible presents information (verballi) at area orgarizattons. In addition, advertisements of
TD Nleetings published in the local new-spaper allou, a minimum of 10 days' notice to the public to prepare if
thev choose to attcnd.

Emergency Preparedness and Response

CC'I'participates in county evacuation efforts, focusing on assisting special needs residents as coordinated by
the Emergencv Operations Center. Procedures for disaster preparedness are oudined in CCT's System Safetl'
Program Plan/Standard Operating Procedures Nlanual.

Inter-counw Services

CCT is not involr-cd il anr,inter-coun$ sen-ices at this time.

Public Transit Utilization

CCT operates a public transportation svstem. CCT's public transportation system is the only available

coordinated transportation within Citrus County.

School Bus Utilization

CCT does not utilize school bus transportation at this dme, as it is not cost effective to do so

Service Standatds

The followinglT service standards are adopted and currently in place:

Adequate Seatins:
Vehicle seating on CCT vehicles u'i1l not exceed the manufacturers recommended capacity for adults
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Standing is not permitted onPara 'I'ransit vehicles. Standing is permitted for the Orange Line Deviated
Fixed Route.

Air C onditionrn s / Heatiris:
All Citrus County Transit vehicles will be equipped with air conditioning and heating. Those vehicles with
non-functioning air conditioningandf or heating shall be repaired as quickly as possible.

Billins Requirements:
CCT shall reimburse all contracted operators u,ithin t$,enty-fi\-e (25) business days of receiving a frnal,
correct invoice.

Communicadons:
All Citrus County Transit vehicles will be equipped with 2-way radios for communications and county
issued cell phones.

Driver Identification:
All Citrus County Transit drivers will have nametags displayed on their shirts and/or jackets and will be

required to announce and identify themselves as required in rule 41-2.006Q) of the Florida Administrative
Code.

Drus and .\lcohol Policv:
Citrus County Transit u,ill comply with all FTA requirements

Out of service area Trips:
Serv-ices will be provided out of the service areaby CCT for Veterans traveling to the VA Medical Center
Gainesville. Tampa afld the Villages on a weekly basis. Serv-ices to Social Security Administration Offices
in Ocala will be provided monthly.

Passenser Assistance:
Limited passenger assistance u.ill be provided to all passengers on and off Citrus Countv Transit vehicles.

Drivers w-ill only be able to provide passengers with stabling assistance. They cannot provide weighted
support.

l)assenser Prooertv and Packases:

Passengers traveling u,ith CCT u'ill be allorved to transport any personal property that can be placed in
their lap or stor.ved under the seat. Passengers must be able to independen:.Jy carry any personal property

Passengers traveling with CCT from shopping facilities will be allowed a manageable number of small bags

or parcels. Small is deFr.ned as small enough to fit on a passenger's lap or under the seat without blocking
the aisle of the bus. Passengers must be able to independendy carry any bags or may have an attendant to
help them.

I)assenser/Trio Database:
CCT u-ill collect the name, address, phone number, funding source eligibiJirl information, and any other
information pertinent to providing ftansportation services from each client.

Smokins. Eatins. and Drinkins:
Smoking is not permitted on Citrus County vehicles. Eating or drinking is not permitted on Citrus County
Transit vehicles, u'ith the exception of driver break or lunch period u,hile the bus is parked. \\/ater botdes
are permitted during the summer months.
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Transnort of -Escorts and Deoendent Children Policv:
Children 12 and, under traveling rvith CC-f must be accompanied by an adult escort. Children 12 and
under ride free.

A registered attendant at no aclditional cost may accompany individuals requiring special assistance. The
attendant must bc able to provide the necessary assistance to the passeflger.

Usc. Resoonsibilin-. and Cost of Child Restraint Devices:
Child restraint dcvices are not required on CCT's Public bus servicc. Hou.ever, if used, it is the
responsibility of thc parent to sccure such devices.

Local Toll-Free Telephone Numbet: 1-800-983-2435
CCT maintains a local toll-free phone number to the Commission for the'I'ransportation Disadvantaged.
This number is included in complaint procedures/policies and CCT publications. Citrus County Transit
located at 1300 South Lecanto Highrvay, Lecanto, Florida, 34461is the only vehicle transfer point used bv
CC]..

Vehicle Cleanliness:
All CCT vehicles shall be cleaned dai\ and shall be free of dirt, trash, and sand at the start of each day
Buses need to be u,ashed outside and mopped inside once a week.

Public Transportation Agency Safety Plan

CCT operates under a Public Transportation Agencv Safeq,' PIan (PTASP) as required bv the Federal Transit
Administration (I]TA), adopted in Scptemb er of 2020 by the Board of (.ounq Commissioners, updated, and
approved by the BOCC annually. FTA reviews through Triennial Reviews.

Transportation Operators and Coordination Contractors

CCT currently has one (1) Coordination Contract w-ith the Citrus County Association for Retarded Citizens
(CCARC). CCARC is a non-pr<>fit orgarization sen-ing the needs of the mentally disabled population within
Citrus Counq. Duc to capacih' and time constraints, CC'l' is not able to accommodate the majority of the
needs for CCAR(- program participants. CCARC provides some 65,000-78,000 one way trips each year to its
participants, some of which reside at CCARC facfities. CCI\RC can be reached as follorvs:

Theresa Rutterman Flick
1315 N. VanNornvick Road
Lecanto, FL 34461-9710 (352) 795-5541

Type, hours, and days of service

Citrus Counh Transit (CCT) operates a non-emcrgenc,v demand response/para transit, door-to-door sen-ice
Nlonday through Friday, excluding Countl' designated holidays. Operating hours range from 6:00 A.M. until
6:00 P.NI. CCT operates on pre-sct schedules and reservations. Reservations are taken by telephone, Q52)
527-7630, up to fourteen (14) calendar days in advance but no later than two (2) business days by noon
N{ondav through Frida,v from 8:00 A.NI. until 5:00 P.N{., excluding Counw designated holidavs. Resen'adons
are also taken in person b,v officc staff only. Ileserv-ation requests are placed as capaciry allovu's. Standing
Orders, trips that occur at the same time on the same day every week, are also available. Passengers only need

to call in a resen'ation nvice to begin the Standing Orders. Sen-ices are avallable to ambulatory and wheelchair
passengers. Sen-ice schedules are established geographicallr,' rvith all areas of Citrus Counw receiving sen-ices
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a minimum of rrvo (2) days each u'eek, with most areas receiving services 5 days each week. Same day services
may be provided if available Passengers are required to cancel afly trip reserr,-ation that is no longer needed at
least sixty (60) minutes prior to the scheduled pick-up time.

CCT also provides transportation services for county veterans traveling to the \rA Hospital in Gainesville,
Tampa, and the Villages weekly. Services to Social Security in Ocala will be provided monthly. This service is

ptovided from several locations throughout the county.

Yehicle Inventory

An annual inventory* report is provided in'fable 12: \rehicle Inventory by \rehicle Name, Citrus Counry-
Florida Transit reflecting the year, make, model, mileage, funding source and ou/ner for each vehicle.

Table 12: Vehicle Inventory by Vehicle Name, Citrus County Florida Transit

TAM e/30/2023 standardize vehicle

51478-85

5 1 586-86

51,587-81

51588-88

51710-10

5t711,-1,1,

51712-1,2

51,71,3-13

51,714-1,4

51715-15

52522-1.6

52523-1,7

52521-1,9

52532-18

52533-20

53429-21,

53444-22

53490-23

53491-24

53492-2)

53489-26

54898-27

55219-28

55165-29

55466-30

55561,-31

55739-32

2013

2014

20't4

201,4

201,5

201,5

201,5

2015

2015

2015

20t6

20r6

2016

2016

2016

2019

2019

201,9

201,9

201,9

2019

2019

2020

2020

2020

2020

2021,

Ford

Chevrolet

Chevrolet

Chevtolet

Ford

Fotd

Ford

Ford

Ford

Ford

Ford

Ford

Ford

Ford

Ford

Ford

Fotd

Fotd

Ford

Ford

Ford

Ford

Ford

Ford

Ford

Ford

Ford

161,711

181,,71,2

175,750

171,901

164,183

181,,424

153,043

L45,1,68

137,598

177,888

156,722

119,360

140,514

142,011,

121,335

108,303

90,534

t02,997

68,014

95,765

54,750

58,160

84,344

60,899

32,522

73,809

36,292

EMSID

EMSID

OF

OF

EMSID

EN{SID

EMSID

EMSID

EMSID

EJ\,,ISID

EMSID

EMSID

EMSID

EMSID

EMSID

E,MSID

EMSID

EMSID

EMSID

EIVISID

EMSID

EMSID

OF

ENISID

EMSID

EMSID

EMSID

'lurtle'fop
'furtle Top

Turtle Top

Turtle Top

Tunle Top

Turtle Top

Turtle Top
'furtle'fop

Turtle Top

Turtle Top

Turde Top

Turtle Top

Turtle Top

Turtle Top

Turtle Top

Tunle Top

Tutle Top

Tutle Top

Turtle Top
'furtle Top

Turtle Top

Turtle Top

Turtle Top

Turtle Top

Turtle Top

Tutle I'op
Turtle Top

OOPA

-Citrus County

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA

OOPA
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55802-33

55803-34

2021

2021

Ford

Ford

Turtle Top

Turtle Top

32,374

34,877

E,MSID

E,MSID

OOPA

OOPA

First Aid Poliqv CTD Required

The following 10 Commission standards are adopted and are currently in place:

Accidents
It is the goal of the CTC to keep accidents to a minimum. CCT provides FTA approved training to all
new drivers as u'ell as in serv-ice training. Transportation Operators and Coordination Contractors of the
CTC will be monitored to meet the same standard. Based on the reporting requirements of the AOR
(chargeable accidents involving claims greater than or equal to S1,000.00), and past records of accidents,

the CTC w'ill set a goal of no more than slx (6) chargeable accidents per year. Incident / Accidents shall

be reported to the Commission for Transportation Disadvantaged within seventy-two (72) hours (if over
$1,000.00 in property damage), and within 24 hours if there is a fatality involved pursuant to section 14.80

of the Transportation Disadvantaged Trip and Equipment Grant Agreement.

Advance Reservation Requirement
Resen'ations can be made up to 14 days in advance and are due to CCT no later than noon two (2)

business days prior to the date transportation is needed. Reservations for Social Security Administration
Offices in Ocala must be made by noon on Friday of the week preceding the scheduled trip.

Call Hold Time
All calls placed to CCT shall be placed in a queue and should not be on hold for longer than four (4)

minutes. There is no monitoring tool in place fot this standatd.

Conuact Nlonitoring
CCT u'ill perform a biennial evaluation of contracted operators using the FDOT evaluation tool.

Driver Criminal Background Screening
Employment Level II Background Screening is completed on all applicants before becoming an employee
of CCT. Transportation Operators and Coordination Contractors of the CTC will be monitored to meet

the same standard.

First Aid/CPR
Citrus County Drivers are not required to be First Aid or CPR trained. CCT's policy is to use 911 in all

situadons per Citrus County fusk Management.

On Time Performance
CCT u'ilI strive to achieve an 85o/o on-time performance rate for all completed trips.

Pick Uo \Tindow+
Passengers traveling with CCT will be picked up u,'ithin one hour from the scheduled pick up and return

times.

Public Transit fudership
Most ambulatory and wheelchair rips within the service area are accorunodated by public transit

schedules. Anticipate ridership to increase by at least 2o/o anrrually.
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Road Calls
There should be no less than 10,000 miles between road calls in a one (1) year period for CCT.

Service Effectiveness
Determined by Petformance Measures as monitored by the Local Coordinating Board's evaluation of the
independent report on the CTC.
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Transit Cancellation/No Show Policv:

Citrus County Transit's, (CCT"), Door-to-Door Program acknowledges that occasionally situations will arise that
result in a rider needing to cancel or miss a scheduled trip. However, frequent, and excessive late cancellations
and/or no-shows of scheduled trips negatively affect the efficiency of the service and the cost of providing the
service. To cancel a trip, the rider must call (352) 527-7630.

Excessive cancellations: occurs when a rider schedules multiple trips and subsequently, regularly cancels

Late cancellation: occurs when a rider cancels a scheduled trip with less than one (1) hour notice

No-show: occurs when a rider is not at the designated pick-up location at the scheduled time of the trip or refuses
the trip.

Sanctions and Appeals:

CCT will track the scheduled trips, no shows, late cancellations, and excessive cancellations of each rider. Each leg
of the trip will be treated separately. CCT will enter the late cancellation/no show into the rider's file and will keep
track of the occurrences. AII riders will be issued a written notification after the first offense, and notifications will
include a list of the late cancellations, excessive cancellations, and no-show of scheduled trips. CCT will notify the
rider if they meet any of the following criteria within a 30-day period:

L. Late cancellations/cancellations representing 25% or more of scheduled trips, or
2. The rider has three (3) or more no-shows.

When a rider violates this policy, the following progressive action is taken

L. First offense - the rider will receive a verbal warning, documented in the rider's file
2. Second offense - the rider will receive a 3-day suspension.
3. Third offense - the rider will receive a 7-day suspension.
4. Additional violations will result in a 30-day suspension.

CCT will take every step possible to ensure that a rider is an actual no-show. The bus operator will wait up to three
(3)minutesbeforedeterminingtheriderisano-show. No-showsthatareoutoftherider'scontrolwill notcount
against the rider and proof thereof shall be provided to a CCT supervisor.

All riders have the right to appeal any written notification they receive regarding their offense. Riders will be

allowed to continue to use the service until their appeal is decided. All riders will receive a written notification of
their appeal decision. All appeals must be reported to the CCT Director at (352) 527-7630 or by mail to 1300 S.

Lecanto Hwy., Lecanto, FL 34461.

3l
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ATTACHMENTA
GRIEVANCE PROCEDURES

A. Establishment - It is the intent of the LCB (I-ocal Coordinating Board) to encourage resolution of
grievances at the lowest level and to educate passengers, funding agencies and any other interested
pardes about the grievance process(es).

A grievance committee is established under Article VII of the Citrus County Transportation
Disadvantaged Coordinating Board by-laws and shall be applied as it becomes necessary under
condidons described in Section D below.

B. Hearins vs. Hearins and Determinins - Therc is a distinct differencc beru-een "hearins" a srievance
and "hearing and determining" a grievance. There is no bar to a person or entrty listening to or
"hearing" a grievance. An entity may investigate a grievance as long as it does not impose
requirements on third parties that arc not supported by statue or contractual agreement. However,
when an endry makes a determination of the rights, duties, privileges, benefits or legal relationships of
a specified person or persons, it is exercising "adjudicative "or "determinative" powers. It should be
noted that Chapter 427, F.S grants no "adjudicatfve" powers to any patq or entity "hearing" a
grievance.

C. This secdon will delineate the difference bet'*'een a formal grievance pursuant to Chapter 427 b.S. an<1

Rule 41-2 F.A.C., and a service complaint.

I . Service Complaint- service comolaints are routine incidents that occur on a dailv basis. and are
reported to the driver, dispatcher or other individuals involved with the daily operations. Service
complaints 

^re 
to be resolved within a reasonable period of time and followed up by the CTC

(Community Transportation Coordinator).

Service complaints may include but not [mited to:

I. Late trips (ate pick-up and or late drop off)
II. No-shou' by transit operator

III. No-show by client
IV. Client behavior
V. Driver behavior
VI. Serv-ice denial to client

VII. Passenger discomfort

2. Formal Grievance- a formal gdevance is a written complaint to document any concerns or an

unresolved service complaint regarding the operation or administration of TD, (fransportation
Disadvantaged), services by the CTC, DOPA (Designated Official Planning Agency), or LCB.

Formal Grievances may include but are not Iimited to:

L Chronic or reoccurr-ing or unresolved service complaints
II. Violations of specific law-s governing the provision of TD services t.e., Charter 427

F.S., Rule 41.2FAC and accompanying documents,
III. Sunshine Law and ADA
IV. Contract disputes (agencies/operators)
V. Bidding disputes

VI. Agency compliance
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\TII.
\.III.

Conflicts of interest
Billing and or accounting procedures

D. These procedures wiil apply to all serv-ice complaints and formal grievances brought to the attention of
the CTC or the DOPA staff.

1. Passengers rvho are trespassed from Citrus County Transit by larx,, enforcement and have been
identified as a safety issue are NOT eligible for the Grievance process.

2. If a serv-ice complaint cannot be resolved after all efforts by the CTC to reach an amicable
resolution, it may be treated as a forrnal grievance if it is submitted in writing to the CTC. All
grievances must contain the following:

I. Name and Address of the complainant,
II. A statement of the grounds for the grievance with supporting documentation,

made in a clear and concise manner.
III. An explanation of the relief desired by the complaint.

fhe CTC u,ill issue a decision in writing, delivered via regular mail, no later than 20 working days
after the formal grievance is filed with the CTC. The decision will give the complainant an
explanation of the facts that led to the CTC's decision and will provide a method by which a
resoludon might be reached. Copies of all correspondence must be submitted to the LCB.

3. If an amicable resolution cannot be reached rvith the CTC, then the written grievance and the
CTC's written report will be submitted to the Grievance Committee. The Grievance Committee
must schedule a meeting at which the grievance will be heard, with the aggrieved party present.
'l'he grievance committee must respond in r.vriting, by certified mail, to the complaint no later than
30 days after the meeting. If the majority of the grievancc committee cannot satisfy the
complainant or deems the complaint to be of a nature requiring the LCB's attention the matter
will next be refered to the l,CB.

4. The written grievance and u,ritten reports w-ill be submitted to the LCB. The LCB shall meet with
the aggrieved party and hear the grievance. The LCB shall have a maximum of 60 days to respond
in writing, by certified mail, to the complainant.

5. If a resolution cannot be reached by the LCB, the rvritten grievance and written reports will be
submitted to the f'DC, fl'ransportation Disadvantaged Commission). The TDC will review the
written gtievance and the written reports and will issue a written determination no later than sixty
(60) days after its receipt of the case flle. This written determination v,,ill be sent via Certified Mail
to the complainant. Upon the TDC entering its determination, the TDC's direction will be
followed, or the grievance matter u,ill be closed with no further proceedings on the grievance at
the County level.

6. At any time, an aggrieved party v'ith proper standing may elect to seek recourse in other
proceedings outside of this grievance process, through the Chapter 120, F.S., administrative
hearing process or through the judicial system.
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CO MMUNITY TRAN SPO RTATI ON CO O RDINAT OR MON ITO RIN G
PROCEDURES FOR OPERATIONS AND COORDINATION CONTRACTORS

DO'I'guidelines are followed to evaluatefmonitor operators on a biennial basis.'fhe procedure is called a

"Bus Transit System Safety Review". The following guidelines are followed:

A safety revievu' is an on-site assessment to determine if a bus transit system has adequate safety management
controls in place and functioning that meet safe$ standards provided and incorporated by reference in Rule
Chapter 14-90, F.A.C.

1. Safeq reviews shall be conducted at least oflce every- two (2) ye^rs at tlose bus transit systems defined
in Rule 1.4-90.002(5) (10) and (13), F.A.C.

2. Each bus transit system shall be notiFred in rvriting, not less than three (3) u,eeks prior to a safety
revierv. The District Public Transportation manager should coordinate scheduling and areas of review
with the bus transit system prior to written notification. At the discretion of the District Public
Transportation manager, additional reviews may be scheduled for selected bus transit systems,

primarily for follorv-up.

3. A safety review report shall be prepared within three (3) weeks subsequent to the completion of a
revierv. 'fhe report shall state items revie'uved, a description of the findings, and any corrective actions
required. Also, indicate recognition in areas where exemplary compliance is demonstrated. r\ copy of
the report shall be provided to the effected bus transit system and the central office safety program
manager. Notc: if the safeq revierv Frnding indicates the continued operatiorr, or a portion thereof, is
posing a potential danger to passengers or public safety, the transit system shall be required to initiate
and achieve corrective action to unsafe conditions before continuation of effected operations. If the
effected transit system refuses to initiate and achieve corrective action pursuant to the requirements of
the safetl rer-iew', the Department shall suspend afly or all of its obligations under any existingJoint
Participation Agreements.

A safety review shall consist of the following activities:

A. Ascertain the development of a formal PTASP (incorporating aspects of the SSPP) that addresses,

at a minimum, established safety standards set forth in Rule Chapter 14-90, F.A.C. The PTASP, at
a minimum, shall consist of safety considerations for the following:

o Management
o Vehicles and equipment
. Operationalfunctions
o Maintenance
o Equipment for transporting wheelchairs.
o Training
o Federal, State, and Local regulations, ordinances, or laws and
o Private conftact bus transit systems as defined in Rule 14-90.002 (14) and 14-90.004 (1) (a) 9,

F.A.C.
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B. Check records for minimum annual safety inspection of all operational buses. A bus system's
safety inspection checklist should include, at a minimum, the following (reference Rule 14-90.009,
F.A.c.)

oHorn oHazardwarningsignals ofiresandwheel
o Windshield wipers o Lighting systems and o Suspension system
o Mirrors signaling devices o Steering system
o Wiring and battery(ies) o Handrails and stanchions o Exhaust system
o Serv-ice and parking o Standee line and warning o Seat belt

brakes o Doors and intedock o Safety equipment and
o W'arning devices devices

o Directional signats o Stepwells and flooring ' 
I]x:iTrnt-fl,teelchairs

c. Check for proof of valid driver r.".,rlJ-::Jil::r, should be on file (reference Rule 14-

90.004(3) (b), F.A.C.) Check for documentation of driver training performed, either by certificate
on file or record of training provided (reference Rule 14-90.004(3) (d), F.A.C.).

D. Check for record of driver receipt of written operational and safety procedures i.e., driver's
handbook/SOP (reference Rules 1,4-90.004(3) (e) and 14-90.006(1-18), F.A.C.).

E. Check for records of dr-iver's work periods, which should include the following (reference Rules
14-90.004(3) (g), .006(3) (^) &), and .006(4) (5), F.A.C.):

o 'I otal days u,'orked
o On duty hours
o Driving hours and
o Time reporting on and off duty each day

F. Check for tecords of pre-employment medical examiflations for employees hired as drivers after
March 7, 1988 (reference Rule 14-90.0041, F.A.C., Form #775-030-01).

G. Check for records of bus maintenance including a method for determining t)?es and intervals of
maintenance or inspections and the person or persons who performed maintenance or inspections
(reference Rule 14-90.004(4) (a-d), F.A.C.).

H. Check for establishment of an accident reporting, evaluation, and record maintenance system and
review reporting requirements for accidents involving a fatabty (reference Rules 14-90.005(1) and
1 4-90.00s(2) (a-c), F.A.C.).

I. Check for records of driver's daily inspection of vehicles. Inspection checklist, at a minimum, shall
include the following (reference Rule 14-90.006(8) (r) (b), F.A.C.):

Equipment for
transporting wheelchairs
and

Safety and emergency
equipment

o Brakes
o Parking brakes
o 'Iires and wheels
o Steering
o Horn

o Lighting
o Wipers
o lvlirrors
o Passenger doors
o Exhaust system

a

a

Equipment checks on vehicles shall include the following items:

o Standee line and u.arning (reference Rulc 14-90.007(14), F.A.C.)
o Emergenc,v cxits (reference Rule 14-90.007(18), I-.A.C.)
o Driver's seat belt (reference Rule 14-90.007 Q3), F.A.C.)
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o Fire extinguisher (reference Rule 14-90.007 (24) (r) (b), F.A.C.)
o Portable red reflectors (reference Rule 14-90.007Q4) (.), F.A.C.)
o Manufacturer's/installer's certificadon label on wheelchair lift equipment and ramps

(reference Rule 14-90.008(1)(e), F.A.C.

4. Bus transit system establishment, adoption, and monitoring of safery standards for private contract bus
transit systems (reference Rule 14-90.004Q), tr.4.C.).

5. Documentation that the bus transit system has performed or required the performance of annual
safety inspections for all vehicles operated under contract to the bus transit system (reference Rule 14-
90.009(1), F.A.C.).

6. Documcntation that indicates monitoring of private contract bus transit systems to assure adoption
and implementation of a SSPP by private contract bus transit systems (reference Rule 14-90.00aQ) @)
(b), F.A.C.).

1 . Check for compliance rvith the "Drug-Ftee Wotkplace Act," 49 Code of Federal Regulations ,paft 29

(reference Rule 14-90.004(3) O), F.A.C.).

8. Follou,'ing completion of a safety review, conduct an exit intcrview with the bus transit system to give a

preliminary report of the review and findings.

Coordination Contact Evaluation Criteria

-fhe evaluation criteria for operators and coordination contractors are revieu'ed by the Transportation
I)isadvantaged Coordinating Board quarterly and annually in the form of a Transportation Report to revieu-

any substandard reports or incidents.
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Certification

Bus Transit Svstem Annual Safetv and Securitv Certification

Agnecy Name: Citrus County Transit
Agency Address: 1300 S. Lecanto Highway, Lecanto, Florida 34461
Certification Date: February 15, 2023

ln accordance with Rule 14-90, Citrus County Transit hereby certifies to the following

1. The Agency has adopted a Public Transportation Agency Safety Plan (PTASP) and the
Program Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida
Administration Code.

4. The Agency has conducted reviews of the PTASP and SPP to ensure they are up to
date.

Signature:

Name:

Title

Name and Address of entity, which has performed safety inspections:

Citrus County Fleet Management

Name: Bryan Cope, Fleet Management Director

Address: 1300 S. Lecanto Highway, Bldg. #9706, Lecanto, Florida 34461

++

2. The Agency is in compliance with its adopted PTASP and SPP.

3. The Agency has performed annual safety inspections on all operational transit vehicles
in accordance with rule chapter 14-90, Florida Administrative Code.
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Cost / Revenue Allocation and Rate Structure Justification

The following Rate Structure provides a more detailed breakdown of the rate structure and operating sftucture
and operating effectiveness and eff,rciency of the coordinated system within Citrus County.

CTD - Trip Related Grant / Non-Sponsoted Tips, One Way (Tdp and Equipment)

The Commission for the Transportation Disadvantaged (CTD) reimburses the CTC for the trY 2023/2024 as

detailed in the CTC Rate Calc.

o Ambulatory: -524.68

o lTheelchair: -542.31,

Passenger Fares (Pte-Covid):

Transit Door to Doot:
o Public: 55.00 each way
. TD ehgible: 53.00 each way
o Children 12 & under: Free

Deviated Fixed Route:
o Public:
. TD eligible:
o Children 1,2 & under:
o Seniors 60 & above:

o Medicare:
o Disabled:
o Hon. Discharged Veterans:

$1.00 each way / $2.00 all day

Free with Orange Card

Free

Free

Free

Free

Free

Passenger Fares (Covid): No chatge.

Fares reinstated on the Door to Door oral0/01/2021.

Fares teinstated on the Deviated Fixed Route on0l/01/2022
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Service Rates Summary

Citrus Countl 'fransit operates a door-to-door public transportation system. operating by pre-set schedules
and reserv-ations. Sen'ices are avallable Monday through Friday for ambulatory and non-ambulatory
passengers. Scheduled pick up and return times range from (r:30 A.M. thtough 5:25 P.M. These services are

available for travel v',ithin Citrus Counry-. Fare box rates are determined by the CTC. Trips are subsidized
through operating assistance grants from the Department of Transportatj.on pOT), C'I'D grants, and local
funding from the Citrus County Board of Counry- Commissioners.
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R \TE MODEL trY 2024/2025

See Appendlx A for Rate N{odel Calculations approved by the Comrnission for -I'ransportation Disadvantaged.
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QUALITY ASSURANCE

Service Standards

The following 17 seruice slarudards ar€ ddzPted aTtd are carentl1 in place

Adequate SeatinE
Vehicle seating on CCT vehicles will not exceed the manufacturers recommeflded capaciry for adults. Standing
is not permitted on CCT para transit vehicles. Standees will be permitted to stand on the Deviated Fixed
Route.

Air C onditionins / Heatins
All Citrus County Transit vehicles will be equipped with air conditioning and heating. Those vehicles with
non-functioning air conditioningandf or heating shall be repaired as quickly as possible.

Biliins Requirements
CCf' shall reimburse all contracted operators u,'ithin 25 business days of receiving a Frnal, correct invoice.

Driver Identification
All Citrus Countl'Transit drivers rvill have names displayed on their shirts and/or 

f 
ackets and will be required

to announce and identify themselves as required in rule 41-2.006Q) of the Florida Administrative Code.

and
Citrus County f'ransit will comply u,ith all FTA requirements.

Local Toll-Free Teleohone Number 1 800-983-2435
CCT maintains a local toll-free phone number to the Commission for the Transportation Disadvantaged.
This number is included in complaint procedures/policies and is included in CCT publications.

Out of service area u'ips
Services will be provided out of the service areaby CCf' for Veterans traveling to the VA Medical Center
Gainesville,'lampa, and the Villages on a weekly basis. Services to Social Security Administration Offices in
Ocala are provided monthly.

Passenger Assistancc
Limited passenger assistance will be provided to all passengers gett-ing on and off Citrus County Transit
vehicles. Drivers rvill only be able to provide passengers with stabling assistance. They cannot provide
weighted support.

Passenser ProDertv and Packases
Clients traveling with CCT will be allowed to transport any personal property that can be placed in their lap or
storred under the seat. Passengers must be able to independendy carry any personal property.

Clients uaveling with CCT from shopping facilities will be allowed three (3) small bags or parcels. Small is

defined as small enough to fit on a passenger's lap or under the seat without blocking the aisle of the bus.

Passengers must be able to independendy carry any bags or may have an attendant to help them.

Passenser/11'rip Database
CCT rvill collect the name, address, phone numbet, funding source eligibility information, and any other

information pertinent to providing ffanspoftation serv-ices from each client.

Service Animals
CCT follou's the Americans u'ith Disabilities Act and Florida Statutes 413.08 as it relates to Service Animals.
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Smokins. Eatins. and Drinkins
Smoking, eating or drinking is not permitted on Citrus County Transit vehicles with the exception of driver
break or lunch period, while the bus is parked.

'-fransoort of Escorts and Deoendent Children Policv
Children 72 and under traveling u'ith CCT must be accompanied by an adult escort. The adult escort will not
be required to pay full fare as applicable. Children 12 and under will be permitted to travel at no cost.

A registered attendant at no additional cost may accompany individuals requiring special assistance. The
attendant must be able to provide the necessary assistance to the passenger.

l-wo-way communications
Al1 Citrus County Transit vehicles will be equipped with two-way radios for communications and county
issued cell phones.

Use- Resoonsibilitv. and Cost of Child Restraint Devices
Child restraint devices are not required on CCT's Public bus service. However, if used it is the responsibility
ofthe parent to secure such devices.

Vehicle Cleanliness
AU CCT vehicles shall be cleaned daily and shall be free of dirt, trash, and sand at the start of each day.

Commission Standards

The following L0 Commission standards ate adopted and are currently in place:

Accidents
It is the goal of the CTC to keep accidents to a minimum. CCT provides training to all new drivers as well as in
sen'ice training. Transportation Operators and Coordination Contractors of the CTC r,vill be monitored to
meet the same standard. Based on the reporting requirements of the .t\OR (chargeable accidents involving
claims greater than or equal to $1,000.00), and past iecords of accidents, the CT'C will set a goal of no more
than 6 chargeable accidents per year. The County's Risk l{anager u,'ill implement a plan to set up a County
Accident Review Board to be comprised of various department members to review accidents and determine if
the accident was preventable. Incident/Accidents shall be reported to the Commission for Transportation
Disadvantaged u,ithin 72 hours (if over S1,000.00 in property damage), and u.ithin 24 hours if there is a fatality
involved pursuant to section 14.80 of the Transportation Disadvantaged Trip and Equipment Grant
Agreement.

A dvance Reservation Requirement
Reservations can be made up to 14 days in advance and no later than noon t\r",o (2) business days prior to the
date transportadon is needed. Reserv-ations for Social Security Adminisration OfFrces in Ocala must be made
by noon on Friday of the week preceding the scheduled trip.

Call Hold Time
All calls placed to CCT shall be placed into a queue and should not be placed on hold for longer than 4
minutes. 'fhere is no monitoring tool in place for this standard.

Conuact lUonitorins
CCT 

"vi1l 
perform a biennial evaluation of contracted operators using the FDOT evaluation tool.

Driver Criminal Level I I Background Screening
Employment Background Screening is completed on all applicants before becoming an employee of CCT.
Transportation Operators and Coordination Contractors of the CTC will be monitored to meet the same
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standard.

On'f ime Performance
CCT will strive to achieve art B5o/o on-time performance rate for all completed trips.

Pick Uo Window

-

Passengers traveling w-ith CCT will be picked up within 60 minutes from the scheduled pick up and returfl
times.

Public Transit fudership
All ambulatory and most wheelchair trips within the service area must be accommodated by public transit
schedules.

Road Calls
There should be no less than 10,000 miles between road calls in a l.-year period for CCT.

Service Effectiveness
Service effecdveness is detetmined by Performance Measutes as monitored by the Local Coordinating Board's
evaluation of CTC.

C OMMUN ITY TRANSPORTATI ON C O ORD INAT O R EVALUATI ON PRO CE S S

Evaluation Process

The Citrus Countv Transportation Disadvantaged Boatd evaluates the performance of the CTC annually. The
evaluation incorporates Rule 41-2 requuements and Florida Commission for the Transportation
Disadvantaged standards.

CTC Evaluation Process

The evaluation process includes components to measure the level of efficiency of the CTC on an annual basis
and refine service goals and objectives. The process yields a report, which includes the following components
of the evaluation process:

o Evaluation Matrix
o Cost Allocation
o Operations
o Coordination
o Utilization
o Service Plan Goals and Objectives
o Recommendations
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TRANSPORTATION DISADVANTAGED SERVICE PLAN UPDATE OR
AMENDMENT REVIEW CHECKLIST

CTC:
Date of plan:
Date teviewed and approved:

Reviewed by:

Local coordinating b oard memb ers hip certifi cation :

Itoll call r-oting sheet:

DEVELOPMENT PI.AN

Introduction of Service Area

Background of TD Program:

Community Transportation Coordinator Designation Date / History:

Orgaruzattonal Chart:

Consistency Review of Other P1ans:

Public Participation:

Service Area Profile / Demographics

Land Use:

Population / Composition:

Employment:

Major Trip Generators f Attractors:

Inventory of Available Transportation Services:

Service Analysis

Forecas ts of Transportation Disadvantaged Population:
Forecasts of Transportation Disadvantaged Population:
Barriers to Coordinator:

Goals, Objectives and Strategies

Implementation Schedule:

Service Plan Onerations

T1pes, Hours and Days of Service:

Accessing Sen-ices:

AME,NDN{EN-I' UPDI\TE (recluired annuallv)

Place a " " by each area indicating appror-al; place an "X" b,u each area not approved and attach an

explanation as to what is mission or needed to be approved.
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Transportation Operators and Coordinatron
Contractors:

Public Transit Utilization:
School Bus Utilization:
Vehicle Inventory:
System Safety Program Plan Certifrcation:
Inter-county S ervices :

Emetgency Preparedness aod Response:

Education Efforts / Marketing:

Acceptable Alternad.ves:

Service Standards:

Local Complaint and Grievance Procedure /
Process:

Community Transportation Coordinator
Monitoring Procedures:

For Operators and Coordination Contractors

Coordinatir>n Contract Evaluation Criteria:

Cost / Revenue Allocation and Rate Structure Justification

Service Rates Summary:

Rate Model Worksheets

QUALITY ASSURANCE

Communitv Transoortation Coordinator Evaluation Process

Service Standards

Drug and alcohol policy

Escorts and children

Child restraints

Rider property

Vehicle transfer points

Local toll-free phone number for consumer comment

Out of service area ttips

Vehicle cleanliness

Billing requirements to contracted opetators

Rider / trip data

Adequate seating

Driver identification
Passenger assistance

Smoking and eating on vehicles

51



Citrus Counry* Transponation Disadvantaged Serv-ice Plan (IDSP)
Adopted August 1 1, )o)) Updated r\ugust 10,2023,U pdatcd 8,2024

Communication equipment

Vehicle air conditioning and heating equipment
First aid policy

Cardiopulmonary res uscitation

Pick-up windows

On-time performance
Advance reservation requirements

Public transit ridership (if applicable)

Complaints

Accidents
Road calls

Call-hold time
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APPENDIX A RATE MODEL CALCULATION SHEET
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2024-25 Citrus County Rate Model Approved: Preliminary lnformation
Page 1 of 8

Prelim i nary lnformation Worksheet Version 1.4

Phone 7639

Check Applicable Characteristic:
ORGANIZATIONAL TYPE:

CTC Name:

County (Service Area).

Contact Person:

Transit

NETWORK TYPE:

Fully Brokered

Partially Brokered

Sole Source

I

Governmental

Private Non-Profit

Private For Profit

Once completed, proceed to the Worksheet entitled
" Com preh en sive B u dget"

o
o
o

o
o
o



Comprehensive Budget Worksheet

1. Complete applicable GREEN cells in columns 2, 3, 4, and 7

CTC: CitrcCourtyTransit
County: Citrus Courty

ACTUALS

Od 1st of

2022

Sept 30th of

Curent Year's
APPROVED
Budget. as
amendcd

Ocl 1st of

2023

Sept 30th of

zo21
rlo Change

Cunent

Proposed
% Change

Curent
Year to

Upcoming

Upcoming Yea/s
PROPOSED

Budget
Confirm whotherrevenues are collecled as a system subsidy VS

a purchas€ of seryice at a unit pdce.

Sepl 30th of

ONLY / Do NOT indude coordinatjon @ntraclors!)REVENUES

Medicaid CePay Raceived

ADA SeNices

Bus Pass

ot tho lrKind, unable to llilize again un112024n025,

reduced the
of County Cash required. 202312021 addd b6cl 531 1 m.tch .nd

adds back the 5307 mtch. Dus to

1.5% 6.3%

Bus Pass

,r9 usc s307

531 1

Bus Pass

920/o

2 6'/.

2.6%

costs
class & pay adiusirent in salariG /fdnge and vehicle mihlenan@ &

fue[ costs.

& Adult Sery.

_qou!q!1br!s_E!-i!g I . - -f -- l

Bus Pasi Progr.m Revenue | _ I i

Vocalional Rehabilitation

Bus Pass Program Revenue

in

care lor

@
Olher OCA (spefy in explanalion) I

Bu3 Pas3 Admin- Revenu. I

2024-25 Citus county Rale Model Approved: comprehensive Budget
Page 2 of8

I

-ri

I

i

I

er Cash

$ 45 000 -100.096

710 000 69./r

s ,60 noo

9!! !E!!_
aruice Develobmnl

t _ 130,000 18.0%



Gomprehensive Budget Worksheet

1. Complete appliable GREEN @lls in columns 2, 3, 4. and 7

Ve6ion'1.4 CTC: CltrcCountyTramit
County: CltrcCounty

ACTUALS

Oc-l l st of

2022

Sepl 30lh ol
2023

Currenl Year!
APPROVED
Budget, as
amended

Oct 1 st ot

2023

Sept 30th of

Upcoming Yea^
PROPOSED

Eudget

2021

Sept 30lh of
2025

% Change
from Prior

Curenl

Proposed
% Change

Currenl
Year to

Upcoming

Confirm whetherrevenues aro collecled as a system subsidyVS

a purchase of seilie at a unit pdce.

in Column 6 ftatAre > 1 l0% and Aso > 1

630.000 cutaMy
purchas€ ot 3{ additional replac.mnt cutMy h)set in 2021n025

Bus Pass

Bus Pass

ActualorPlannedUseof C6hReserye lt O6,612) $ rcsp)

Balancing Revenue is Shod By =

Tolal Revenws =

I

EXPENDIfURES (CTc/Operators ONLY / Do NOT include Coordination Contractors!)

Labor 32.6% in and tiinge due to on
l0/1I23 forthe curent yoar. Reliromont Bt€ abo incrcaaod.

to Hurican6.
low in 2O22n023 du. lo €n@llation of tr vol t r6gislrEtioB

Purchae of 2 llldvans
2 r€plac€rent bus$ for demnd responso in 20231202,1.

of additional 3 ",( redacement bus6 in 202,U2025.

19.000

Tohl Expenditu.es =

See NOTES Below.

Once compteted, prcceed lo the Wo*shet entued .Eodgoted Rate Ease*

3.?%
72%
4.50/.

2.7%
o.ld/o

2.1%

2024-25 Citus County Rate Model Approved: Comprehensive Budgel
Page 3 of 8

rates on the next sheet.
subsidy. AdlGtmonts mst be ldentiti€d and explaired tn a following year, oryear GAIN (program revenue) MUST be reinvested a5 a trip or system

as a Rate Base Adrustment to proposed yea/s

12 4v, I

I

I ct.z'1,-'_'_--__-_

to



Budgeted Rate Base Worksheet vedon r 4 crc: citrus county Transit

County: Cirus County

1 Camplete applicable GREEN cells n column 3; YELLOW and BLU€ cells are autanatcally campleted in calumn 3

2- Camplete apptcable GOLD cells in column and 5

BUO€EO

2021

REVENUES lCTC/Operators ONLY)

YELLOW ceils
are NEVER Generatd by Applying Aulhorizd Rates

BLUE cells
Should & funds gene/at€d by rates in lhis sprdshet

CTD

USDOT & FDOT

4 USC 531 licap{al)

ls

s-5710@

s - s 130.@

GREEN cells

Rate F7 Milf rip charges

Fill in thal portaon ot budgetd revenue in Column 2 lhat will F
9ENE&!IEq through the application of authorized Fr mile, Fr
tip, or comblnation Fr tip plus p€r mile rates. Aso, include
the amount of funds thatare Earmarked as local match for
Transpoilataon Services and !g! Capibl Equipment

tr the Farebox Revenues are used as a source of L@al Match
Oollars, then identily the appropriate amount of Farebox
Revenue lhat represents the pdion of Leal Match required on
any state or federal grants. This dc not mean that Farebx as

the only source fo. L@al Match.

Please review all Grant Applications and Agrements conbining
State and/or Federal funds for lhe proper Match Requfement

GOLD cells

Fill in that portion of Budgeted Rate Subsidy Revenue in
Column 4 lhat will comerrom Funds Earmarked by the Funding
Source for Purchasing Capabl Equipmenl Also include the
poilion ot L@al Funds earmarkd as Match related to the
Purchase ol Capital Eouipment if a match amount is required by
the Funding source.

62667

s-

s -s -

-Ts 

-s -3 -Bqs Pass Pr€.m RevenE

DCF

DoE (stale)

DOEA

wAcEs&orttoreB@rd 

-TL

ru
8us PassPrqlm Rcvetr* I ! -

DOH

DCA

oh,Affi.sacr lS
ffi
dherooEA t5 .

BusP.rs Prodr.m ReveNe I s

Suhd Rev.nuein

&+25 Ctus Ceniy Rale Md ApFovd BulgEl& Rale Bae

ls -

TL s -s .
-----_- ls z1.N

'-lr -
lr -

LTL 1s.
s -ls 6m
LTs --

ls m.m
s -s -

s 5&@ s - s

I

s
s
s

s"

$ -5 -|-ls '

LTL



Budgeted Rate Base Worksheet ve*bn r.4 crc: cit,us county rransil

County: C[rus County

1 Camplete applicable GREEN ceils n calunn 3, YELLOW and BLUE cells are autamatically conpleled n calunn 3

2 Canplete applicable GOLD cels n column and 5

BUOC4EO

2021

OJJ

5s7{ad I s mmo
ts -

ru
su.ffi

BGPass Prqr.m Reven@

Edanqno Revenue lo Prevenl Deficit

I 564,000 I 2.M.200 i -

EXPENDTTURES (CTc/Operators ONLY)

S

ToldErFditor.s= ! 2,608,200

drus EXCLUOEO Slhily Relenue =
Sld@led Toial *F.&r6 lilClUOED h

Rd. Bae =

a"r" ea* a4rmi =l

_!______Zvp

&s.: ! 564,000

I 2,04,200

Amunl ol Bodoeted

5

I Rate Base Adjuslment Cell

I necessary and justfid, fris cell is where you
couH optionally adjust proposd setuice rates
up or down to adjustfor prosram revenue (or
unapproved protit), or losses from the Alllgan
period shown at the boftom of the
Compr€hensive Budget l

only acceptable l@ation
SheeL This is not the

r€oncalang fo. excess gains or losses. It
allowed by the respective funding sourc€s,

additional tips
frid. lf such an adjushent has kn made,
provade nobtion an the respective exlanataon
area ot the Comprehensive Budget hb.

'ft. Oitrerence &@h E&n*s and Revenu8 tor FisatYear

Once Completed, tuocd to the Woffi*t qdded 'Ptqnm-wide Rates'

2022 - 2023

Subd Revenuei.

2@+25 Crhs Cou.ty Rare MdAp[ovedr Budg€redRateBa*

IoratRevenues= ! 2r!!q!



Worksheet for Program-wide Rates crc: citrus county Tranversion 1.4

County: Citrus County

1. Complete Total Projected Passenger Mlles and ONE-WAY Passenger Trips ( GREEN cells) below

Do NoT include trips or miles related to Coordination Contractors!

Do NoT include School Board trips or miles UNLESS...........

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!

Do NoT include trips or miles for services provided to the general public/private pay UNLESS..

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service!

Do NOT include fixed route bus program trips or passenger miles!

PROGRAM.WIDE RATES

Total Proiected Passenger Miles = 165,712 Fiscal Year

2021 - 2025

Total Proiected PassengerTrips = 23,236

Rates lf No Revenue Funds Were ldentified As Subsidy
Funds

Once Completed, Proceed to the Worksheet entitled 'Mulfipb Servrte Rates"

Vehicle Miles
The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue seruice to the time it pulls in from revenue seruice.

Vehicle Revenue Miles (VRM)
The miles that vehicles are scheduled to or actually travel while in revenue seruice. Vehicle revenue miles exclude

Deadhead
Operator training. and

Vehicle maintenance testing, as well as
School bus and charler seruices.

Passenger Miles (PM)
The cumulative sum of lhe distances ridden by each passenger.

Rate Per Passenger Mile = $ 3.40

Rate Per Passenger Trip = $ 24.27 Avg. Passenger Trip Length = 7.1 Miles

Rate Per Passenger Mile = $ 15.74

Rate Per Passenger Trip = $ '112.25

202+25 Ci:trus County Rate Model Approved: Program-wide Rates
Page 6 of I



Worksheet for Multiple Service Rates crci citrus counry r vqs6n 1.4

1. Ansrcr the qucstions by completing the GREEN cells 6larting in Scclion I for all s.Nices county: citrur county

2. FollowtheDARKREDpromptsdireclingyouloskiporgolocerlainqueslionsandseclionsbasedonpreviousanswrs

SECTION l: Serulces Provlded

I . Will ltrc CTC bc provldin g lny of these Service6 to ksncpodation dlssdvaniaged pa$engers in lhe
upcomlng budgel year?,

SECnON [: Contracted Services

t. WiR lbe CTC b. cdt .ctlnc oul any of th66 Sadlc6 TOTALLY in the upcohing budgol year?,..,

&rcT

2. lfyou anewred YES lo #1 above, do you Mnl to adve al the bllling rate by Gimply di!lding lhe Foposed
confact amount by lhe projeoted Passenger l\,,lile6 / pass€nger aips?.....

3. lf you 0n6er!d YES lo #1 & 12 Ebov6, how much 16 th6
Howmany ofthe tolal projectcd I

Howmany ofthe lotal projocl6d

amount for lhe 6etoice?

pasaonoer klp6 relat6 lo lh6 oohhacl€d 8erulce?

por Parsonger Mlle
p€r Pns3qngsrTrlp

il. l[ you ansrered # 3 & wnt a Combined Rate per Trip eLUS a per Mile ad6on for 1 or more
s€ryices, INPUT the De6ir6d per Trlp R6te (but must bo !q$ han per hlp rale in f3 abo!e

Rate per Passeng€r Mile for Eahnce
'tti=II:-

L.Nqnl hEhX &rcT &mT
d&to dolo &nEH. Cdnd.{.

uhlt6 ffiItu ffiltd Sdblrd
ffiry frffir ndtu cruffi
3*s.trs&

OY-
Oe

bm
Cofrd.L

Ehlb
Cdnil.

le-sFt lrrgst 
i 

,** 
lqmtfnerlilriil

huhtory Wheohhdr Atd*r Grqp:IIII
&toa&l 6tobl &rcT brcT
bAffiry bffi Cr4Ar C6fk

8* m &lb Slbgffi Gryl.&
8&

OY-
Ob

OY-
Ob

OY.
Ob

OY-
Oh

OY-
Ob

o
o

OY-
OM

OY.
Ob

m24-25 CrtE Coudy Rd6 Model Approd Mdlph S6Mce Rd6

l- e;l
I oe 

I

au&mT
cdtr hb

f. -lI or I
@toa&!

OYr
Oe



Worksheet for Multiple Service Rates crc:
1. Ansrer the questions by completing lhe GREEN cell6 starting in Seclion I for all services County:

2. FollowthEDARKREDpromptEdireclingyouloikiporgoloceilainqu€stionsand6eclionsba6edonprcviousansrers

SECTION lll: Escorl Sorulce
L Do you @nl lo ch6rg6 all 6cod6 a lee?........ Ovr

Ob
3Xpn" a d

O b.rrb
o h.n

Citru. CouniyT V.6id 1.4

Citrur Counly

2. lf yoo !6wr€d Y€! to tl, do yru Mnt to ohar0o tha leo p6r pa$ongor trlp OR

3. Ityou answrod Yes to # I and compl€ted # 2, for howmany of lhe projected

Pas3enger Tdps / Passengor Mil6s will a passong€r be accompanied by an ercon? I

,1. How hudl wll you charg. each

SECTION lV: Group Serulc€ Loadlng
1 . lf the me$age 'You Mutt Cmd.ta Thia Saction' appeaB to lhe right, hhat ls lhe projected lotal

number ot Group Service Passe[ger Miles? (otheruis€ leave blank),.,....

bM
Csfhl.
t Chn/

I

..........And$tlat16th6projccledtotalnumberofGroupVehicleRevenueMit.s? I

Lodlrc R.l.
0.00 io !.@

SECTION V: Rato Calculatlons lor Mulltple Servlces:
1 , I nput Projecled Passenger Miles and P assenger Trips tor each Seruice in lh e G RE EN cells a nd th e Raies lor e ach Serv i ce v,ill be c alculated autom alically

' Miles and Tdps you input musl sum lo the lotal lor all Seruices ehlered on lhc "Program-M/ide R6tes" Worksheet, MINUS miles

and trips lor contacled s€ruices ,F the rates rere calculated in the Section ll above

86 sure to l6ave the seryice EIENK ifyou answred NO in Section I or YES Io question #2 in Sectlon ll

Proiedad Paiaenger Tripa laxcluding lotally cohtEcted senice3 addressed ih Seclion ll) = 23,236

Rate Per Passengor TriP .

...lNPUT the oesir€d Rale per Trip (but must be kt! than per tip rale above) .
Rate per Passer96r Mile toi Bala.ce =

Prcj&ted Po3renger Milei (oxcluding totally contmcled serulces addressed in Sodlon ll) = 165,712 " I 151,164

21,332 +

Whelch6lr Sketcher Group
brbl

l--14,548 +

FBqd pdru

Gdp

1,9(X +
l.nlht hid

2 lf you ansrcred * 1 above and Mnl a COMBINEO Rate per Trip PLIIS a per Mile add-on for I or nrore services,... Conrbinstion Trip and Milc Rate

Whalcilr $rdctu. Group

s0.00

LsLil

Rate per Passsqer Mile !
hhl klchlr Sh&h. qdp

Frc Fre

GMp

2024-25Citw Cou.ly Rat6 ModelApprovd: Muliph Sssc€ RdB

Rate per PassengerTrip

Prcgnh Thoao Ralsa lhto Your Msdicald Ehcountsr Data

Ambul WhelchaL Stetcher



Citrus Counry Transportation Disadvantaged Service Plan (I'DSP)
Adopted August 11,2022, Updated August 1,0,2023, Updated August 8,2024

APPENDIX B APPLICATIONS FOR SERVICES !N ENGLISH & SPANISH

Z:\MPO\S LCB Citrus\TDSP - Service Plan\CTC TDSP 2023-202AFY 2025 Annual Update\TDSP FY 2023-2027 FY 2025 Adopted 8-8-
2024.docx



Board of County Commissioners
Department of Community Services

Transit Services
1300 S. Lecanto Hwy PH 352-527-7630

Lecanto. FL 34461 F Pd,352-527-7635

App! ication for Tra n s portation Disadva ntag ed

This application form must be completed to receive transpoftation services thru the State
Transpofiation Disadvantaged Fund. lf multiple people in household, there should be one
application for each person.

Please complete the following application to receive a reduced rate based on an income level
of 150% of Povertv ($1 I 82.50) or /ess oer month. aoe 60 and above Medicare or Disabled
The fare is $3.00 each way for Paratransil Servlces or free on the Orange Line
(Transfers $1.00). Children twelve (12) and under ide for FREE.

Official documentation UST be Drovided to verifv aqe, identilv and all income. Anv aoolicant

Name of Applicant:

Home Address

Medicaid # (if applicable) DOB

Below lncome: Yes No

Type of Mobility Device All devices must have brakes / footrests attached

claiminq NO income or Zero income also Drovide veifuins documents.

Acceptable forms of age or proof of income for age 18 or older: State of Florida issued lD card,
Passporf. etc. Minimum of (2) most recent paystubs, Socra/ Security lncome (SSA,/SS/SSD) /etter,
Retirement/Pension Statement, DCF Cash Benefivchild Suppoft Letter. Medicare / Medicaid card.

I attest that all information included on this application is true and correct and that any changes will be repofted to
Citrus County Transit as they occur.

Applicant Signature

APPROVAL REASON FOR DENIAL

Employee Signature

Rev. 04/26/23

Retiremenl OtherPay Stub

$Total Monthly lncome I

DENIA

Supervisor Signatu re Date

lncome Source: SSA / SSI Olher:

Amount:

Date:

Phone.

Mailing Address (if different).

Age:

Oisabled (VA / SS). Yes_No_

Date:



Junta de Comisionados del Condado
Depa rtamento de Servicios Comunitarios

Servicios de t16nsito
1300 S. Lecanto Autopista TEL 352-527-7630

Lecanto, FL 34451 FAX352-527-7635

Solicitud para transporte desfavorecido

Este formulario de solicitud debe completarse para recibir seryiclos de transpofte a traves del
Fondo Estatal de Transpofte Desfavorecido. Si hay vaias personas en el hogar, debe haber una
solicitud para cada persona.

Complete la siguiente solicitud para recibir una taifa reducida basada en un nivel de rngresos de
150% de la Dobreza ($ 1.882.50) o menos r mes. a partir de /os 60 afios. Medicare o
Discapacitado. La tarifa es de $3.00 por trayecto para los Serviclos de Paratrensito o
gratis en la Linea Naranja (Transferencias $1.00). Los nifios de doce (12) afios o menos
viajan GRATIS.

Nombre delsolicitante Tel6fono

Domicrllo

Direcci6n postal (sies diferente)

Edad DOB

Deshab'lrtado (VA / SS): Si_ No_ Por debajo de los rngresos Si - No

Tapo de dispositivo de movilidad Todos los dispositivos deben tener frenos / reposapids

Se DEBE oroDorcionor documentoci6n oficial oaro ve lo eddd, la identiddd v todos los inoresos, Cuqlouier
solicitqnte reclomor NO inoresos o cefo tndresos tumbien debe proporcionot documentos de verificqcidn.

Unoforma oceptoble de eddd o pruebo de ingresos poro moyores de 18 ofios:torjeto de identificoci6n emitido porel
Estodo de Florido, posoporte, etc. Minimode (2)recibosde pogo mds recientes, corto de lngresos delSeguro Sociol (SSA/
SSI / SSD), Decloroci6n de .Jubiloci6n / Pensi6n, Corto de Beneficio en Efectivo / Monutencion de Menores de DCF.

Medicare / Medicoid cord.

Doy fe de que todq la informaci6n incluido en esto solicitud es verdodero y correcto y que cuolquier combio se inlormoro o Citrus
County Trcnsit o medido que ocurro.

Fitmo del solicitonte Fecho

APROBACION DENEGA MO|IVO DE DENEGACIdN

Fuente de ingresos Tal6n de pago ssA / ssr lubilacion AIq Slo

lmporte

lngresos mensuales totales s

I II

Rev. O7 /L6/24

Fecha de firma delsupervisor : Fecha

NUmero de Medicaid (si corresponde):

Fecha de firma del empleado


